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ABBREVIATIONS 
AED		Arab Emirates Dirham
AIDS		Acquired Immunodeficiency Syndrome
ARVs 		Antiretroviral medication
BHD		Bharani Dinar
COVID 19	Corona Virus Disease
COD		Country of Destination 
CID		Criminal Investigation Department 
DSW		Domestic Service Worker 
GCC		Gulf Cooperation Council
HIV		Human Immunodeficiency Virus
ID		Identification Card
IDP 		Internally Displaced Person 
IOM		International Organization for Migration 
ILO		International Labor Organization 
ISO		Internal Security Organization 
KSA		Kingdom of Saudi Arabia 
KWD		Kuwaiti Dinar 
MGLSD	Ministry of Gender Labor and Social Development 
MILTA		Migrant Training Centre Association 
MOFA		Ministry of Foreign Affairs 
MOHRE	 Ministry of Human Resource and Emiratization, UAE
MOI		Ministry of internal Affairs 
NGO		Non-Governmental Organization 
NOC		No Objection Certificate 
OMR		Oman Rial 
PDOT		Pre-Departure Orientation Training 
QAR		Qatari Riyal 
RA		Recruitment Agency 
RTA		Road Transport Authority (UAE)
SAR		Saudi Arabian Riyal 
SAPTCO	Saudi Arabian Public Transport Company
STI 		Sexually Transmitted Infections 
UAE		United Arab Emirates 
UAERA	Uganda Association for External Recruitment Agencies 
UGX		Uganda Shillings 
USD 		United States Dollar 
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AIDS - Acquired immunodeficiency syndrome – An accumulation of diseases and infection brought on because of HIV infection 
ARVs – Antiretroviral medication – There is no cure for HIV, but there are medications that can prolong life and delay development of serious illnesses
Birth Certificates – A birth certificate is an official document, usually endorsed by the government which details the time place of person’s birth, his or her name, their sex, and the names of the mother and father. This document may be needed to obtain nationality and /or citizenship.
Brokerage commission – A fee a service enterprise shall pay to a broker in order to sign and perform a labor supply contract. Migrants shouldn’t pay brokerage fees since this is a cost of the employer. Recruitment fees are paid by the employer and therefore migrants are not expected to pay the same.
Contract for dispatch workers for overseas employment – A written agreement between workers and related parities (Licensed Private Recruitment Agencies)
Contract Substitution – A situation where a migrant worker arrives at the country of employment and is forced to sign another document that invalidates the first contract. The succeeding contract may have less favorable terms than the first
Decent Work – Decent work is the respects and fundamental right of hum beings, as well as the right of workers, in terms of conditions of work safety and wages. It also provides an income allowing workers to support themselves and their families. The fundamental rights also include respect for the physical and mental integrity of the workers in the exercise of their employment.
Dispute resolution through official channels - Official complaints can be filed with authorities, such as the MGLSD or your Embassy. They may begin an inquiry into the compliant and may lead to assistance in settling the dispute with your employment agency or other.
Documented/regular migrant worker – Someone who is authorized to enter, to stay and to engage in a remunerated activity in country of employment pursuant to the law of the country and to international agreement to which the country is a party.
Employment contract – A document that a worker has to sign with their employer. This is an agreement between the worker and their employer with request to condition, wages, and rest periods, among other things. It is a legal document that lays down the duties and obligation that the worker must fulfill for their employer and corresponding duties and obligation that the employer must abide by in return for worker’s services.
Forced Labor – Forced labour can be understood as work that is performed involuntarily and under the menace of any penalty. It refers to situations in which persons are coerced to work through the use of violence or intimidation, or by more subtle means such as manipulated debt, retention of identity papers or threats of denunciation to immigration authorities. 
Guarantee for guest workers – A third person, referred to as guarantor, commits with an enterprise or a non-business organization sending workers abroad to perform the obligations of a guest worker, if that worker fails to perform their obligations under a guest worker contract.
HIV positive – (HIV+) the human immunodeficiency virus (HIV) is in a person’s body
HIV negative – (HIV-) The human immunodeficiency virus (HIV) is not in a person’s body
Human Rights – Human rights are the basic right or freedoms that all people are entitle to (like the right to life). There are national and international laws on human right and the rights of migrants.
Immigration – When a person comes into a country to settle and work there.
Indentured labor: Work under a contract for a fixed period in exchange for payment
of travel, accommodation and food. Conditions for indentured workers were usually very poor.
Internally Displaced Person (IDP): People or groups who have been forced to flee or leave
the place they live in for another place in the same country, especially because of the effects
of armed conflict, situations of generalized violence, violations of human rights or natural or
human-made disasters.
International minimum standards: The doctrine under which non-nationals benefit from a group of rights directly determined by public international law, independently of rights internally determined by the country in which the non-national finds himself/herself. A country is required to observe minimum standards set by international law with respect to treatment of non-nationals present on its territory. In some cases, the level of protection guaranteed by the international minimum standard may be higher than the standard the country grants its own nationals.
Irregular migration -Movement that takes place outside the regulatory norms of the sending, transit and receiving countries. There is no clear or universally accepted definition of irregular migration. From the perspective of destination countries, it is entry, stay or work in a country without the necessary authorization or documents required under immigration regulations. From the perspective of the sending country, the irregularity is for example seen in cases in which a person crosses an international boundary without a valid passport or travel document or does not fulfil the administrative requirements for leaving the country. There is, however, a tendency to restrict the use of the term “irregular migration” to cases of smuggling of migrants
and trafficking in persons.
Irregular recruitment - irregular recruitment may mean any of the following 
· To recruit workers for overseas deployment without actual job orders approved by the MGLSD or without any need for such a job at all.
· To recruit workers without a license from the Ministry 
· To send workers abroad but giving tourist or visit visas instead of work permits 
· To send workers abroad without a contract for dispatching workers for overseas employment and/or an employment contract.
Individual contract – A direct written agreement between a worker and foreign party outlining the working terms while abroad.
Kafala system: The Kafala system is a sponsorship system present in six Gulf countries (Bahrain, Kuwait, Oman, Qatar, Saudi Arabia and the UAE)—with notable variations in its Introduction form—which regulates the recruitment and employment of migrant workers. Under the Kafala system, every migrant worker must have a specific job and a sponsoring employer under whom she works—neither of which can be changed easily. Under the Kafala system in Saudi Arabia, workers need the permission of their sponsor to return to their country of origin.
Labor supply contract – A written agreement between licensed recruitment agency, and foreign parties on the conditions, rights and obligations of different parties in supplying and receiving migrant workers for overseas employment
Labor Migration - the movement of persons from one State to another, or within their own country of residence, for the purpose of employment. Labor migration is addressed by most States in their migration laws. In addition, some States take an active role in regulating outward labor migration and seeking opportunities for their nationals abroad.

Mediation – this is a conflict resolution process which uses an unbiased person to become an intermediary between two or more parties involved in disagreement or dispute.
Medical certificate – this certificate ensures that a person is healthy or has not contracted any contagious diseases prior to their departure or during the predeparture process. However, workers will be subjected to another medical checkup and another medical certificate will be issued when the work arrives in the destination country.
Migrant: The IOM defines a migrant as any person who is moving or has moved across an international border or within a State away from his/her habitual place of residence, regardless of (1) the person’s legal status; (2) whether the movement is voluntary or involuntary; (3) what the causes for the movement are; or (4) what the length of the stay is. IOM concerns itself with migrants and migration-related issues and, in agreement with relevant States, with migrants who need international migration services.

Migration: The movement of a person or a group of persons, either across an international border, or within a State. It is a population movement, encompassing any kind of movement of people, whatever its length, composition and causes; it includes migration of refugees, displaced persons, economic migrants, and persons moving for other purposes, including family reunification.

Migration management: Migration management includes several governmental functions in a national system to handle cross-border migration. It deals with managing the entry and presence of foreigners within the country and the protection of refugees.
Migrant Worker - A person who will be engaged, is engaged, or has been engaged in a remunerated activity in a country of which he or she is not a national. This includes documented and undocumented migrant workers.
Naturalization: The process of becoming getting approved as a national or a citizen in another
country is called naturalization.
Orderly migration: The movement of a person from his or her usual place of residence to a new place of residence, in keeping with the laws and regulations governing exit from the country of origin and travel, and transit and entry into the destination or host country.
Passport – This is an official document issued by a person’s government permitting that person to exit the country and travel to foreign countries. It is also and identification document.  A passport confirms the bearer’s identity, age, citizenship, right to protection while abroad and right to re-enter his or her native country.
Physical abuse – physical abuse occurs when a person purposefully injures or threatens to injure another person.
Psychological abuse - The use of threat or intimidation meant to coerce a person without resorting to physical force. This abuse could come in the form of a worker being intimidated by threats t be deported, taken to the police, or have their salary withheld if they do extra work or if they do not do their job well. Such illegitimate actions may make workers feel anxious and fearful and prevent them from doing their jobs.
Push-pull factors - Migration is often analyzed in terms of the “push-pull model”—the push factors drive people to leave their country (these could be economic, social or political problems) and the pull factors attract them to the destination country.
Recruitment and placement services/recruitment agency – A recruitment agency is a business that links employers with jobseekers. It may be private or state run. Employers register vacancies with the recruitment agency and jobseekers register to find work. If the work is located overseas or across borders, the agency may also help with some of the immigration requirement of the jobseekers. Recruitment agencies should be registered legally and regulated, but some work outside of the law. Workers should be aware that some recruitment agencies exploit the difficulties migrants face in finding work in another country in order to charge exorbitant fees and/or breach contracts with the migrants regarding their working conditions.
Receiving country: The destination country that the migrant is going to in order to work.
Refugee: A person who, “owing to a well-founded fear of persecution for reasons of race, religion, nationality, membership of a particular social group or political opinions, is outside the country of his nationality and is unable or, owing to such fear, is unwilling to avail himself of the protection of that country,” according to the Convention on the Status of Refugees.

Remittances: Money earned by a migrant in another country and sent back home is called a remittance.

Repatriation: The personal right of refugees, prisoners of war and civil detainees to return to their country of nationality under specific conditions laid down in various international instruments is known as repatriation. In the law of international warfare, repatriation also includes the duty of the detaining power to release eligible persons (soldiers and civilians) and the duty of the country of origin to receive its own nationals at the end of hostilities. Repatriation also applies to diplomatic envoys and international officials in times of international crisis, as well as to expatriates and migrants.
Resettlement: The relocation and integration of people (refugees, internally displaced persons, etc.) into another place and environment, usually in another country. In the case of refugees, this involves the transfer of refugees from the country in which they have sought refuge to another country that has agreed to admit them. The refugees will usually be granted asylum or
some other form of long-term resident rights and, in many cases, will have the opportunity to
become naturalized.
Smuggling- “The procurement, in order to obtain, directly or indirectly, a financial or other material benefit, of the illegal entry of a person into a State Party of which the person is not a national or a permanent resident” (Art. 3(a), UN Protocol Against the Smuggling of Migrants by Land, Sea and Air, supplementing the United Nations Convention against Transnational Organized Crime, 2000). Smuggling, contrary to trafficking, does not require an element of exploitation, coercion, or violation of human rights.
Stateless person: A person who is not considered a national by any country under its laws
is a stateless person, according to the UN Convention on the Status of Stateless Persons. A
stateless person lacks the rights that come from the protection of a country, has no right to stay
in a country and no right to return in case he/she travels somewhere else.
Service Charge – An amount payable by a worker to a service enterprise for the performance of a guest worker contract. Service enterprises shall reach an agreement with workers for either a one-off collection of service charges before the worker leave the country of origin or for multiple collection during the time the worker works overseas. 
Sexual harassment – Sexual harassment is a criminal offence, and no worker should tolerate it. Sexual harassment can include 
· Physically touching any part of your body
· Verbal advances, indecent jokes, or comment about any part of your body
· Telling indecent sexual stories or showing indecent pictures to you
· Talking to other people about your physical appearance or about your sexual preferences
· Making drawing or other visual representation of you
· Unwanted request for sex, sexual assault, rape
Sexual assault – Sexual assault is verbal, physical or any other provocation which subjects a person to unwanted sexual contact or attention.
Sexually transmitted Infection (STI) – STIs are infections or diseases which are spread by unprotected sexual contact. They are many different types of STIs caused by bacteria or viruses. Some STIs for example genital warts can be spread by skin to skin contact. Some common STIs are gonorrhea, syphilis, chancroid, herpes chlamydia, hepatitis B and C and HIV. STIs may increase the risk of contracting HIV.
Trafficking in person – The “recruitment, transportation, transfer or receipt of persons, by means of threat or use or force, or fraud, or deception, or giving or receiving payment or benefits to achieve the consent of a person having control over another person for the purposes of exploitation.” It is also sometimes defined as the buying, selling or exchanging of people for profit.
Technical cooperation: Coordinated action in which two or more actors share information and expertise on a given subject, usually focused on public sector functions (such as the development of laws and procedures, assistance with the design and implementation of infrastructure, or technological enhancement).
Undocumented/irregular migrant workers – Someone who, owing to illegal entry or the expiry of their visa, lacks legal status in a transit or host country. The term applies to migrants who violate a country’s immigration rules and any other person to authorize the remain in the host country. Undocumented or irregular migration refers to the movement of people across an international border without the administrative documents required by immigration.
Verbal abuse - Verbal abuse includes statement that can demean, debase or put a person down. The result would be discouragement or low morale on the part of the person who receives the abuse.
Visa -  A visa is an endorsement made in a passport or similar document, issued by authorities of a country (usually an embassy or consulate) permitting a non-citizen to enter that country.
Work permit – A work permit is a legal document issued by a government to non-citizen allowing them to work in the respective country under a set of prescribed conditions. The work permit is a sticker that is placed inside your passport. The employer named in a migrant’s work permit must be the same employer named in the contract the migrant signed. If there is any discrepancy between the work permit and employment contract the worker should seek help from the Embassy or other stakeholders include PRA
Xenophobia: At the international level, there is no universally accepted definition of xenophobia, but it can be described as attitudes and behavior that reject and exclude people based on the idea that they are outsiders or foreigners in a community or a country. There is a close link between racism and xenophobia.
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The overall objective of this manual is to provide information about all stages of the migration process so that the facilitator can help prepare the potential migrant work for the challenges of working and living overseas, and also to return home when the duration of employment contract ends 
Specific objectives of the training manual include the following:
· To promote safe, regular and humane migration through an efficient PDO training program and its implementation through the existing institutional mechanism of the government and MGLSD.
· To help prevent human trafficking, discrimination, exploitation and abuse of migrant workers at all stages of the migration process
· To encourage migrants to take care of their own well-being and carry out their duties properly 
· To make migrant workers aware of their rights and of ways to safeguard these rights 
· To prepare migrant workers to adapt to the new environment in the destination country
· To give basic information and options on sending money home as well as managing their budget and savings
· To prepare migrant workers to return home on completion of their tenure in the foreign country
· To help trainer become familiar with the training material and be sensitive to the needs of the migrants 
· To help trainers understand the nuances of the immigration process so that they can communicate the process effectively to the workers and help them make informed choices
· To equip government agencies training centers, and private recruitment agencies (PRAs) with tools to deliver pre-departure orientation training.
· To help young people who take up occupation-specific training to benefit from overseas employment opportunities by becoming more aware of the benefits as well as the downsides.
· To function as and effective information dissemination tool; to eventual beneficiary is the potential migrant worker, and this training must help him/her make an informed choice while taking up employment abroad.
[bookmark: _Toc75951978]

TRAINING MODULES
The program will consist of nine (9) Modules which are designed to cover all aspects that are relevant to the survival of Migrant workers to their intended countries of destination. This is the first training manual developed so it takes the coding described below.
PDO 201	Introduction to Labour Migration -  Introduce the notion of labour migration and the important terminologies of labour migration to the migrant workers as well as explain to them the importance the training  
PDO 202	21st Century Competencies for Migrant Workers – Equips the migrant with nontechnical skills that are important in their day to day execution of duties including communication, interpersonal skills, goal setting and personal virtues 
PDO 203	Employment Contract, Laws and Regulations – The enable the migrants to understand interpret the laws and regulations of the country of destination, their terms of employment and 
PDO 204	Job Specification – Give details of the job they are going to do, the practical requirements of the job as well as the related work hazards of that specific job.
PDO 205	Destination Country- To prepare migrant for the life in the foreign country including information about the living conditions, culture and etiquettes of the host country.
PDO 206 Financial Literacy – Explain the process of sending money back home and also gives an idea on managing budgets, saving and the financial threat, behavior and mistakes
PDO 207	Migrant Support System – Gives information on the role of the various stakeholders in the migration journey and how best they can assist the migrant
PDO 208	Smart, Easy Travel and Behavior  - discuss the preparation of the journey, formalities and the essentials of the travel. It also covers how to keep safe and caution to migrants 
PDO 209	Health and Emerging Issues – Informs the migrant about other issues that are relevant to the migrant including their health and overall changing issues during their migration journey


PREPARING FOR THE TRAINING

Familiarization with the training materials
Trainers will need to be familiar with the materials for this training, including the detailed content of each training module and the specific activities, as well as the timing and involvement of participants. Key points to note include:
· The training materials and supporting information:
· Comprehensive Trainer’s Manual (this manual).
· The content of the Trainer’s Manual is referenced to various publication and manuals from various countries, organizations and individuals 

· Training structure
It     should take three (3) days for the trainers   to complete the nine (9) modules and 14 days for the migrant workers. The modules are composed of sessions of varying length and need to be adjusted to fit the particular timing enough to equip the migrant workers for their particular jobs.
The training manual is structured to equip the trainers with the theoretical and practical for the tools that will enable them train migrants to fulfill professionally their roles and responsibilities in their new environment abroad.
· Target audiences
This training manual is intended for use by officers, trainers, migrants at training centers and private recruitment agencies/ companies.



[bookmark: _Toc75951979]AIMS AND OBJECTIVES
The overall aim of this manual is to support MGLSD in implementing policies and practices that meet relevant IOM commitments and international Migration Labor and Legal standards in the field of labour migration governance. It does so by building the capacity and raising the awareness of those involved in labour migration process. The more specific objectives of the training course and materials are as follows:
1. Develop awareness of the importance of labour migration as a source of employment and livelihood.
2. To change the mindset of the trainee as well as assist in setting realistic goals and expectations of the job.
3. Develop realistic expectations about the cultural, social, economic, health and working conditions in the country of destination.
4. To create awareness of the importance of complying with the terms and conditions of employment.
5. To enhance self-esteem and assertiveness in their relationships with the employer, workmates and peers.
6. To develop the right attitudes and values towards work.
7. Provide tools in the management of their incomes and other available financial resources.
8. To understand the roles of the different key stakeholders in the labour migration process.
9. Return and Re-integrate into social and economic life after the expiry of the employment contract.
Training course duration and structure
This training manual comprises nine modules focusing on different aspects of the migrant process in receiving countries. The modules contain sessions of varying length, with each module lasting approximately 2 days, so that the complete “standard” training course can be delivered within fourteen (14) full days for comprehensive training. Estimated times for each module and their sessions are provided for in each session summary. 




Training Agenda

The Training Modules on predeparture orientation for migrants are conceived for a two-week training. However, depending on the specific purpose of the considered training, the timing can be either reduced or extended. Indicative timings are shown for each training module; these are based on practical experience in running the training. The training will need to be run tightly in order to fit into the timeframe specified. Trainers will need to develop a tailored agenda reflecting the agreed start and end times for their training. 

Trainer Directions
Detailed trainer directions are set out for each training module. These show the steps that trainers should follow and provide important guidance on content and key session reading materials for each module. Supporting information is provided to help trainers draw out key learning points and to ensure that the learning outcomes for each session are achieved. Details of specific activities (e.g. presentations, role play, case study discussion guest speakers etc.) are clearly described. Trainers will need to keep in mind whether these are run with the whole group, in pairs, or in small groups.

Training Approach
This is a participatory and interactive course, and activities are included in most training modules. Trainers should be aware of the need for, and techniques to ensure, active participation by course participants. They will need to encourage participants to share their own personal experience with relevant issues, as a way of enhancing learning by all. However, the tight timeframe means that there are also course elements where trainers will simply present information to participants.

Methodological and other issues for Trainers
Below we set out some of the issues that you need to consider when organizing this training course. Many of these are just as important to ensuring the success of the day as checking that you know the content and the PowerPoint slides.



The Room Layout
The way in which the room is laid out and organized is crucial to the success of your course. We recommend that you organize the tables in ‘cabaret’ style, rather than in a “U-shape.”
[image: ]

This layout facilitates group work and discussion, which are central to each module throughout the duration of this training. Throughout each day, you will need to break the participants up into smaller groups; it is faster if the participants are already sitting in groups and do not have to move constantly for this purpose. Furthermore, this layout encourages the participants to see discussion and groupwork as the default way of working.
“U-shaped” arrangements tend to lead participants to give speeches or negotiate, rather than engage with others in the room. You should communicate to the venue organizers in advance that you want the room organized in a cabaret style. Go to the room either the day before the training or as early as possible on the first day in order to check the layout and move things yourself if necessary.
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	No
	Activity 
	Done?
	Comment

	1
	Agenda reviewed and agreed upon
	
	

	2
	Other trainers clear on agenda
	
	

	3
	Materials reviewed and amended
	
	

	4
	PowerPoint presentation and revised materials agreed upon with other trainers 
	
	

	5
	All PowerPoint slides approved and copied onto core laptop
	
	

	6
	Share copy of PowerPoint slides on USB stick
	
	

	7
	Participant material translated (if required)
	
	

	8
	Participant material printed 
	
	

	9
	Packs sent (and arrived) at venue
	
	

	10
	Evaluation forms printed 
	
	

	11
	Certificates prepared
	
	

	12
	Pre-meeting held with other trainers 
	
	

	13
	Room layout communicated to venue 
	
	

	14
	Presentation prepared 
	
	

	15
	Group exercises prepared 
	
	

	16
	Room layout physically checked (and changed if necessary)
	
	

	17
	Lunch, coffee and other arrangements clarified 
	
	

	18
	IT and video equipment checked
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	Day 1

	8am - 9am
	PDO 201 session 1 - introduction/icebreakers

	10am -11am
	PDO 201 session 2 - Importance of PDO
PDO 201 Session 3 - Introduction to Labour Migrations 

	12pm -1pm
	PDO 202 Session 4 - Foreign Language and Communication

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 204 Session 1 - Job description and Specification 
PDO 204 Session 2 - Nature of the job 


	4pm - 5pm
	PDO 201 Session 5 - Family Involvement and Support 



	 
	Day 2

	8am - 9am
	PDO 201 Session 4- Benefit & Challenges of Migration 

	10am -11am
	PDO 202 Session 4 - Foreign Language and Communication 

	12pm -1pm
	PDO 202 Session 1 - 21st Century Competence

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 202 Session 3 – Personal and Psychological wellbeing

	4pm - 5pm
	PDO 204 Session 3 – Job skilling



	 
	Day 3

	8am - 9am
	PDO 202 Session 2 mindset 

	10am -11am
	PDO 203 Session 1 Terms of Emp

	12pm -1pm
	PDO 202 Session 4 language

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 203 Session 1 Terms of Emp   

	4pm - 5pm
	PDO 202 Session 2 mindset 



	 
	Day 4

	8am - 9am
	PDO 205 Session 1 - Know your Country of Destination 

	10am -11am
	PDO 203 Session 2 - Laws and Regulations 

	12pm -1pm
	PDO 205 Session 2 - Country profile 

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 202 Session 4 - Foreign Language and Communication

	4pm - 5pm
	PDO 204 Session 3 – Job Skilling 

	 
	Day 5

	8am - 9am
	PDO 205 Session 1 – Know your Country of Destination

	10am -11am
	PDO 203 Session 2 - Laws and Regulation

	12pm -1pm
	PDO 205 Session 2 - Country profile 

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 205 Session 3 - Problems Migrants may Face 

	4pm - 5pm
	PDO 203 Session 3 - Complaints and Grievance Management 



	 
	Day 6

	8am - 9am
	PDO 206 Session 1 - Saving 

	10am -11am
	PDO 206 Session 2 – Remittance and Safe Banking 

	12pm -1pm
	PDO 206 Session 3 - Financial Warning and Advice 

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 203 Session 1 - Terms of Employment 

	4pm - 5pm
	PDO 204 Session 3 - Job Skilling 



	 
	Day 7

	8am - 9am
	PDO 209 Session 1 - Health in the Destination Country 

	10am -11am
	PDO 204 Session 4 – Work and Occupational Hazard 

	12pm -1pm
	PDO 202 Session 5 – Work Ethics and Conduct 

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 202 Session 4 - Foreign Language and Communication

	4pm - 5pm
	PDO 204 Session 3 – Job Skilling 



	 
	Day 8 

	8am - 9am
	PDO 202 Session 2 - Mindset and Behavior 

	10am -11am
	PDO 204 Session 3 - Job Skilling 

	12pm -1pm
	PDO 202 Session 4 - Foreign Language and Communication 

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 209 Session 1 – Health in Destination Country  

	4pm - 5pm
	PDO 205 Session 3 - Problems Migrants may Face

	 
	Day 9

	8am - 9am
	PDO 206 Session 1 – Migrant Support Services

	10am -11am
	PDO 206 Session 2 - Diplomatic Mission

	12pm -1pm
	PDO 206 Session 3 - Other Stakeholders in Migration  

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 206 Session 3 - Other Stakeholders in Migration 

	4pm - 5pm
	PDO 202 Session 4 - Foreign Language and Communication



	 
	Day 10 

	8am - 9am
	PDO 202 Session 2 - Mindset and Behavior 

	10am -11am
	PDO 204 Session 3 – Job Skilling 

	12pm -1pm
	PDO 202 Session 4 - Foreign Language and Communication

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 209 Session 1 -  Health in Destination Country 

	4pm - 5pm
	PDO 205 Session 3 - Problems Migrants may Face 



	 
	Day 11

	8am - 9am
	PDO 206 Session 1 - Saving 

	10am -11am
	PDO 206 Session 2 – Remittance and Safe Banking 

	12pm -1pm
	PDO 206 Session 3 – Financial Warning and Advice 

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 202 Session 4 - Foreign Language and Communication

	4pm - 5pm
	PDO 204 Session 3 – Job Skilling 



	 
	Day 12

	8am - 9am
	PDO 209 Session 1 – Health in Destination Country 

	10am -11am
	PDO 204 Session 3 - Job Skilling

	12pm -1pm
	PDO 202 Session 5 – Work Ethics and Conduct 

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 208 Session 1 – Travel Document  

	4pm - 5pm
	PDO 208 Session 2 - Easy and Safe Travel 



	 
	Day 13

	8am - 9am
	PDO 202 Session 2 - Mindset and Behavior 

	10am -11am
	PDO 204 Session 3 – Job Skilling 

	12pm -1pm
	PDO 202 Session 4 - Foreign Language and Communication

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	PDO 208 Session 1 - Return and Re-Integration 

	4pm - 5pm
	PDO 208 Session 2 - Easy and Safe Travel



	 
	Day 14

	8am - 9am
	Question and Answer Session

	10am -11am
	Question and Answer Session

	12pm -1pm
	Review and Testing 

	1pm - 2pm
	 Lunch Break 

	2pm- 3pm
	Question and Answer Session

	4pm - 5pm
	Presentation of Results 











PROGRAM UNIT  PDO 201 











INTROUCTION TO PREDEPARTURE ORIENTATION TRAINING MANUAL




























[bookmark: _Toc75951982]PROGRAM UNIT PDO 201: Introduction to Predeparture Orientation Training 

	Suggested Total Duration : 4 hrs. 

	
Suggested Duration 
	
Session 

	
	Session 1 : Introduction Engagement /Icebreaking

	
	Session 2 : Introduction to Labour Migration 

	
	Session 3: Importance Predeparture Orientation  

	
	Session 4: Benefits and Challenges of Migration



Module Aim and Objectives: 
By the end of this module, participants should be able to:
1. Explain the reasons why they are attending the training 
2. Discuss the importance of predeparture training and how much it influences their successful or unsuccessful stay in the country of destination 
3. Explain the challenges and benefits of migration so as to make a more informed decision on their choices to migrate or stay.
4. Discuss the importance of family support and the role of the next of kin and how best this support system can be used to the benefit of the migrant


[bookmark: _Toc75951983]Session 1: Introduction Engagement /Icebreaking 
Session Objective 
By the end of this session participants should be able to 
1. Appreciate the reason they are attending the training 
2. Get acclimatized with the new environment and tutors 
3. Have an idea of what they are going to learn and how long the are taking
	Suggested Duration 
	1hr

	
	30min     Collect participants’ expectation/ Opening Explanations  
30min     Icebreaker Exercises   

	Methodology                     Presentations, Brainstorming, Discussions

	Facilitator Materials         Flip charts, markers and video clips 

	Participants Materials      Copies of the slides or take away notes 



Opening explanation (30 min)
· Introduce yourself and all fellow trainers.
· Explain any logistical matters, including start and end times for sessions, location of meals and coffee, location of toilets, instructions for fire drills, etc.
· Stress that the key aim of the training course is to provide attendees the chance to participate in discussions, to ask questions and also to learn from each other (not just from the trainers).
· Explain various training methods and materials that will be used: presentations, group work, individual exercises, videos, etc.
Icebreaker exercise (30 min)
· Separate the participants into pairs.
· Ask them to explain to each other the following:
· Reasons for which they are attending this course.
· Key issues that they want to cover during the course.
· Materials that they do not want the course to cover.
· Opinions on what rules are needed to ensure the course’s success – e.g., a ban on mobile phone usage, respect for different points of view, etc.
· After ten minutes of discussion, bring everyone back into a group and ask each person to report what their partner said to them.
· Record the key points that each person raises on a flip chart, suggesting where possible how issues of concern will be addressed by the course content.
· Review the list, asking whether any issues should be added or removed.

Summary of Programme (5 min)
· In light of the above discussion, briefly run through the programme for the entire training, explaining the key elements of the training course. Emphasize that, while it is important to keep to time, the programme can be altered to focus on some areas and emphasize others, as the participants desire.
· Ask the group for any comments or questions about the programme or logistical issues.



[bookmark: _Toc75951984]Session 2: Introduction to Labour Migration 
Session Objective  
By the end of this unit, participants should be able to:
· Develop awareness of the importance of labor migration as a source of employment and livelihood
· Explain the general information regarding migration.
· Explain important terminologies in labour migration 
· Discuss the driving forces in labour migration 
	Suggested Duration 
	30min

	
	5min     Types of Labor Migration 
5min     Terminologies in Labour Migration 
20min   Driving Forces of Labour Migration  

	Methodology                   Presentations, Brainstorming, Discussions

	Facilitator Materials       Flip charts, markers and video clips 

	Participants Materials      Copies of the slides or take away notes 



Session Activities
1. Deliver a presentation on the description of migrations and its forms using basic notes in “Introduction to Migration.” 
2. Make a presentation on the forms of migration
3. Ask participants to brainstorm the reasons why they want to migrate. 
4. Discuss with participants the reasons why people migrate?
5. Ask participants if they have any questions.



KEY SESSION READING MATERIALS 
Introduction to Labour Migration. 
In this session present a broad overview of the labour migration phenomenon, including the following types of Migration:
1. Voluntary Migration – this is migration based on the initiative and the free will of person and is influenced by a combination of factors economic, political and social (give examples of people who have migrated due to such factors or situation that comprise of such factors)
2. Force Migration – this refers to movement of refugees and internally displaced people / people displace by conflict, natural hazards, chemical or nuclear disasters famine and developmental project (e.g. Lusanje)
3. Internal Migration – A movement of people from one area to another of the same country for the purposes of establishing new residence. This migration may be temporary or permanent 
4. Temporary migration – The act of going to another place or country to work for a while and return home. Skilled, semi-skilled or untrained workers who remain in the destination country for a specified period as determined by the work contract. They are called migrant workers 
5. Permanent migration – The act of permanently shifting to another country or place to live and work. These are legally admitted immigrants who are accepted in the receiving country and include persons who have migrated to be with their families.

Exercise– Participants share their reasons why they are migrating (this exercise will also help to understand people who are voluntarily migrating or being coarsed into migrating. Do not interrupt make sure to take note on issues of interest.

Terminology 
The notion of international migration and various terminologies important in migration are stated in the glossary list. Facilitator can review this list with participants to understand they in-depth understanding of the various terminologies.
Driving forces of labour migration:
The following three key factors fuel labour migration:
· Pull factors include labour market needs in destination countries and demographical factors in high- income countries.
· Push factors include unemployment and wage differentials in countries of origin.
· Established inter-country networks are based on family, culture and history.
	Pull Factors
	Push Factors

	· Job Opportunities 
· Better healthcare 
· Better Education 
· Safety 
	· Few jobs 
· Wars 
· Famine 
· Natural disasters 
· Poor systems 





Exercises 
a) Ask participants their individual push factors 
b) Ask participants to share their understanding of which type of Migration they are intending to undertake.




[bookmark: _Toc75951985]Session 3: Importance of Pre-departure Orientation 
Session Objective 
· Explain the importance of predeparture training 
· To make it easier for migrants to understand what their migration journey means 
· To cover the big questions that the migrants will have during the preparations 
· To facilitate cultural adaptation and work-life expectations
	Suggested Duration 
	30 Min

	
	5min     Definition of Pre-Departure Orientation  
5min     Importance of pre departure training   
20 min Managing Expectations  

	Methodology                 Role play, brainstorming, discussion, case study, Presentations, speakers 

	Facilitator Materials     Flip charts, markers and video clips 

	Participants Materials      Copies of the slides or take away notes 



Session Activities
· Make presentations on the definition of pre – departure training
· Brainstorming the importance of pre-departure training 
· Role play work-life expectations.




KEY SESSION READING MATERIAL 
What is predeparture orientation 
Pre-departure orientation (PDO) is the training given to potential migrants before they leave the country to work abroad. Its objective is to prepare the migrant to live and work in another country. PDO training should be conducted over a long period of time before the departure and not all at once at the last minute. Very serious and comprehensive training should target low skilled and semi-skilled workers.

The PDO training should be carried out during one of the following stages:
· Pre-decision: when the decision to get a job abroad is being made its advisable to conduct a Pre-Employment orientation.
· Pre-departure: while preparing for the journey to the destination country.
Importance predeparture orientation Training 
· Support outgoing Migrant worker in preparing for their journey, adjustment period, life and work in the country of destination
· To provide migrants with guidance on ways to get access to support channels and grievance mechanisms. 


MANAGING EXPECTATIONS
Personal Expectations are the internal standards you set. Therefore, your personal expectations are how you plan to measure your own success or failure. Example I should have a car, build a house, attain a master’s degree, get a well-paying job etc.
How to Manage Your Expectations 
Give Yourself Time
We want things when we want it—but that can make us hard on ourselves in terms of personal expectations. Ambition is a great thing in healthy doses, but if we expect to instantly achieve our goals, it creates internal conflict. Be mindful of your own timeline as you set goals and objectives, and make sure you have a realistic plan to get you there.
 Adapt to Changing Expectations
When things go wrong, or situations change, try your best not to act emotionally. It’s easy to feel like a failure when things shift, leaving you unable to reach your own goals—and we sometimes try to blindly continue without reconsidering our expectations. Instead, take a deep breath! It’s time to pause and consider your options, reframing that initial expectation in the context of your new situation.
 Separate yourself from the outcome
Do not tie yourself on the outcome that you are not sure of its success. Don’t lose your life to a cause, do you best achieve however don’t push the limits. This can cause you to make wrong decisions and mistakes.
Don’t Judge Yourself Harshly
When our lives are ruled by personal expectations, it can make every day a struggle. We criticize ourselves harshly for failure and feel disappointment when we don’t live up to our dreams. Instead, think of yourself as an explorer going through life, rather than someone with a path dictated by expectations. Whether you succeed or fail, your overall expectation should simply be to learn as you go.



Stay Out of the Drama
Unrealized expectations create anger, disappointment, bitterness, and needless drama, even needless suffering. Emotions run high. Negativity kicks in. A feeling of confusion results. You can avoid the drama by assessing your realistic expectations based on your future goals.
Make No Assumptions
People often get into hot water when they assume a co-worker, vendor, or supervisor knows what they expect or even what they're talking about. My first piece of advice is making sure you get context.
Managing Others’ Expectations 
Communicate About Everything
No one knows how to make you happy if they don’t know what makes you happy. If you don’t communicate about your expectations, as well as your own plans and projects, you’re essentially preventing others from managing their own expectations of you. So, learn to over-communicate, and be redundant: When will you finish? Where are your boundaries? What are your preferences?
 Prepare for Problems
Just as you have to adapt to changing situations in your personal life, you’ll run headlong into these problems in your social life as well. Always try to imagine the worst-case scenario for your situation and anticipate possible outcomes. Having a plan B (and C) can help ensure that you meet expectations, even when things go wrong.
 Predict Others’ Expectations
Everyone comes to a situation with biases and preconceptions, which are at the root of all expectations. Knowing where others stand in terms of their own personal issues and beliefs can help you understand where their expectations come from.
 Try to anticipate what people expect of you, and either work to meet those expectations or communicate about why they should be altered.
 

Exercise 
· On a piece of paper let each participant write down their expectation.
· Have a discussion with them on how and when they plan to achieve each expectation 

[bookmark: _Toc75951986]Session 4: Benefits and Challenges of Migration 
Session Objective. 
By the end of this unit, participants should be able to; 
· Weigh the options and make an informed decision on whether their migration abroad for work will be beneficial in his/her case.
· Explain the three kinds of cost in work abroad- economic, social and health.
· Clearly lay out all the costs involved in migrating to work in another country (in terms of money, physical and mental pressure on the migrant and his/her family) as well as the benefits (higher earnings remittances etc.)
· Carry out a cost benefit analysis from his/her perspective and not go by hear say.

	Suggested Duration 
	1 hr.

	
	15min     Economic Costs and Benefits of Migration   
15min   Social Costs and Benefits of Migration    
30 min  Health Cost of Migrations   

	Methodology                   Presentations, Small group discussions, Case study, 

	Facilitation Material       Flip charts, markers and video clips 

	Participants material      Copies of the slides or take away notes 



Session Activities
a) Divide participants into three to five small groups and ask them to discuss the questions “What are the benefits of working abroad?” and “What are the challenges to labour migration?” Ask the participants to discuss for 10 min and ask each group to present their answers to the class (2-3 minutes).
b) Deliver a plenary session  on the benefits and challenges of working abroad. 
c) After the facilitator ask the participants to return to their groups to discuss the difficult situations for example situation of abuse that migrant workers might face. Ask if female and male migrant worker might face different challenges? Ask the participants to discuss for 10 min in their groups and present their answers to the class (2-3min each) you can frame the discussion (10min) in terms of the risk migrant workers face. 
d) You should mention to the participants that men and women can both experience the same problems- men can experience sexual abuse as well. In fact, there is evidence of men experiencing sexual abuse on boarding fishing vessels. You should also ask the participants to think about the challenges that are particular to the kind of workplace they are going to. This section should be modified in accordance with the occupation of the migrant worker being trained.

KEY SESSION READING MATERIAL 

Economic Costs and Benefits of Migration 
This topic explains what economic cost and benefits are. Give an idea of how jobs overseas represent an opportunity to earn more than one can at gain home, and how sending money back can help boost a family’s income.

General Benefits of Migrations 
1. Working abroad may give you a better salary than you would be able to earn in Uganda for some jobs.
2. You have an opportunity to earn and save money for your family and your future. You can save money to start up a business, buy land, pay for education or build a house
3. You can improve your skills, including your work and communication skills
4. You can broaden your horizon; you meet other people and see new things. You can learn about another culture or language.
5. You can earn status in your community by working abroad, since you have gone to another place and met other people. You have overcome a major challenging experience.

1. Cost: The Economic cost of employment and recruitment
· Getting a job abroad and going to another country is expensive 
· Few nice or well-paying jobs are available that do not require employment fees 
· Only a few migrants manage to go without financial support from other sources, usually family and friends pay recruitment fees and migration costs 
· To pay the high recruitment fees charged by agencies especially for jobs outside domestic workers and jobs in war zones, migrants are often forced to borrow money at high interest rate from local moneylenders.
· The debt burden incurred in paying high recruitment fees making it difficult for workers to leave their employer or report exploitative working conditions.
· For migrant workers in some urban areas but more especially in rural areas a sub-agent may also need to be paid, since recruitment agencies are typically located in urban centers thus increasing the chances of getting into a debt trap.
· The documents needed to migrate depend on the type of job the worker is going for and the laws of the destination country. They include medical certificates, Interpol clearance, local council clearance etc. obtaining these documents involves expenditures. Migrants going for more specialized jobs or who have educational certificates will require to have these documents certified before they travel which also cost money, 
· Expenses other than the recruitment fees supposed to be paid by the employer, or the agency must collect from the employer later. These expenses include whenever applicable 
· Cost of medical examination for visa
· Cost of medical examination prescribed by the employer
· Visa fees 
· Air fare from Uganda to the destination country 
· Initial hotels stay at the destination country 
· Any other cost associated with overseas employment (passport processing, certification of documents, local clearances) 
· Therefore, the worker must exercise caution and weigh his/her options carefully

2. Benefits: Higher earnings and remittances 
· A higher wage is one of the main motivating factors that drives migrants. Relatively almost all job categories whether skilled or semi-skilled migrant workers earn a higher salary than what they would normally earn in Uganda. The higher currency exchange value in addition to the higher wage, makes it a lucrative prospect for migrant workers despite the hardships that they may face.
· The possibility of saving money for the future seems achievable in the prospect of higher earnings
· Workers with better skill, more years of experience and with internationally recognized certification have the capacity to earn more.
· It’s important to know about the contractual obligation of the employer with regards to payment of wages. Workers cannot be paid less than what is mandated as per the contract. Workers have rights, the knowledge of these right will ensure to guard against any kind of exploitation, including payment of lower wages by the employer.

Social Costs to family Members left behind 
· Migration very often leads to spouses and kids and parents being separated. Previously wives were being left behind since husbands were migrating but the new trends especially the domestic workers in GCC countries has seen husbands and children being left behind.
· Spouses some time are not able to handle the extra pressure get in trouble and they develop social and psychological problems especially if remittances are not coming steadily.
· The major problem includes loneliness, anxiety added responsibilities and debt from loans if the spouse left the burden behind.
· Children left behind by parent who migrate to another country are more vulnerable to violence and abuse
· Children lose the guidance and authority of their parents as well as a source of parental love and care. Parental duties must be carried out by other family members especially sisters, grandmothers and aunts, if the mother migrated.
· Research on migration shows that most children feel sad even though they understand the reason why their parents or family members have left and that it helps their family.
· If the child is very young, the memory of the parent will fade quickly. Among children who are a little older when they are left behind fear, anger and feeling of rejection are common. The children also suffer from psychological problem like high-risk behavior.
· Problems related to drugs and alcohol are greater in children with migrant parents. Less attention at school and household tasks can also be an outcome of migrating parents
· Children left behind by migrant parent also drop in their academic performance. Behavior problems can also crop up at school.
· Children left behind may also face health problems due to lack of care from extended family.
· The migrants from rural areas expose the elderly to vulnerability since they are left alone and dependents.



Health Costs of Migration 
Key to note in facilitating this topic 
In this topic explain the health risks and problems that migrant workers commonly face, how to avoid them and how to deal with them if they come up. Also explain that each of these health issue has a direct financial cost and that this section will help them understand how they can minimize these costs. Emphasize the importance of obtaining a medical certificate prior to departure.

Migrant workers are at risk of catching communicable diseases because of a lack of knowledge and access to health services. They may also face unsafe or unhealthy working and living conditions. Some migrant workers suffer from depression and mental health due to the nature and conditions of their employment problems that lead to other health problems as well. 

Physical Problems 
Before you leave Uganda it’s advisable to get a medical certificate. If you fall ill in the destination country, your employer must pay your medical expenses. A medical certificate is proof that you were fit when you started the job, so your employer cannot make you pay your medical expenses by saying that you might have been sick before joining. Some of the potential health problems a migrant might face are: 
· Stomach problems and diarrhea are very common since the migrant is not used to the food in the destination country. They can also be caused by food poisoning or drinking dirty or contaminated water.
· Headaches because of long working hours, stress etc.
· Muscle pains because of hard labor 
· Injuries because of unsafe working conditions 
· Exposure to toxic material or a dusty/smoky work environment causing problems like lung diseases.

Psychological Problems 
· Depression: poor living and working conditions could lead to depression, which manifests as sadness, loss of interest and decreased energy.
· Psychosis: the ability to think clearly, talk and communicate effectively and understand reality are all damaged. 
· Homesickness: the feeling of missing your home so much that all you think about is being back home.
· When you first migrate to a foreign country, you will find life there very different from what you are used to. This is very common for migrants to miss the comfort of their home, their families and their communities. Very often, migrants feel upset, sad or scared because they are homesick.
· To deal with homesickness:
· Try to be positive and focus on living in the new country and on the new things you get to experience.
· Keep in touch with your family and friends through, phone conversation, social media and chats.
· Make sure you eat properly and stay healthy. Try to find something interesting to do when you are not working. 
· Take one or two things that remind you of your home when you leave to go to another country.
· It takes time to get over homesickness. Don’t hesitate to talk to people around you and who you feel you can trust and ask for help. 
· Migrant workers are often discriminated against, which can put them under pressure and affect their mental health.
· Local workers or resident may discriminate against migrants based on race or nationality. Employers may also favor local workers and may treat migrants poorly and pay them less.
· Women migrant also face discrimination based on their gender
· Employers and local worker/residents may also discriminate against migrants based on their job profiles. Many migrant workers fall into the low-skilled or semi-skilled category and are often accorded a low social status based on the work they do.
Occupational health and safety 
· The company or person you work for cannot make you work in dangerous conditions such as:
· In small spaces with not enough air or light. 
· With machines that are not safe and might injure you. 
· With exposure to toxic chemicals, gases and other substances that harm you. 
· In a place that is extremely hot or cold, enough to seriously hurt you.
· Without equipment that will protect you, like hard harts for construction work. 
· Workers must be given appropriate training in occupational health and safety for their work and be informed of any potential health hazards 
· If a situation poses a danger to the health and safety of workers, the employer cannot force them to continue working until the problem has been fixed and the workplace is safe. 

Exercise: Group Activity on the trade-off of migration – 15min
Trainees are divided into groups and they list their expectations and potential losses of their migration journey. 


[bookmark: _Toc75951987]Session 5: Family Support and Involvement   

Session objective (s): 
By the end of this session, participants should be able to:
1.  Perceive the importance of family support 
2. Understand the importance of a proper declaration of the next of kin 
3. Explain the role and responsibility of the next kin

	Suggested Duration 
	1hr

	
	30min    Importance of Family Support    
30min   Next of Kin     

	Methodology              Case study, Brainstorming, pair work, discussions, Presentations, Guest speakers 

	Facilitator Materials        Flip charts, markers and video clips 

	Participants Materials      Copies of the slides or take away notes 



Session Activities
1. With reference to a case study, explain the importance of declaring competent and proper next of kin.
2. In pairs, participants discuss with each other their next of kin and why they chose that person.
3. Brainstorm perceptions of participants’ families in their involvement in this journey.
4. Discuss the nature of support participants have received (or expect to receive) during the migration journey. 



KEY SESSION READING MATERIAL 
Family Support
Since everyone belongs to a family, it’s important to involve your family in your migration journey. Family is usually the fall back place when everything fails. Family is what we return to when we have finished the contract. Family is what supports us during the hard time in the foreign country.
Most people migrate for work to improve the lifestyle of their family and the family is the key driver to this movement. 
Importance of Family Support 
· Source of inspiration in the migration journey. 
· Source of comfort during your stay in the COD. 
· In some instances, it provides help when the migrant is in trouble in destination country.
· Families help migrants in fulfilling their dreams back at home.
Next of Kin
This term usually means your nearest blood relative. In the case of a married couple or a civil partnership it usually means their husband or wife. Next of kin is a title that can be given by you to anyone from your partner to blood relatives and even friends.
The next of kin in your migration journey should:
1. Know all details of your migration journey. 
2. Trustable and reliable. 
3. Easily contactable person that can respond in case of emergency.
4. One that can make decision regarding you and your property. 
5. Has your best interests at heart.
6. Knows the goals of your migration Journey. 

· Note the next of kin is a person that has the right to contact your PRA or Government Agencies/ Embassy in case of any issue.
· This person should be of mature age and be able to make decision on your behalf in your absence.
· In case of any eventuality/death this person should be able to have the capacity to follow up on your compensation and eventual return of your remains in case of death.
· The next of kin contact details need to be availed at PRA office and any other points of registration during your migration journey.
Choosing a Next of Kin
1. Preferably blood relative. 
2. Preferably spouse – if in good relationship and for the sake of the children if any.
3. A trustworthy friend in case the two above are not applicable. 
4. A responsible and mature person.



PROGRAM UNIT  PDO 202 











21st CENTURY COMPETENCIES FOR MIGRANT WORKERS







































[bookmark: _Toc75951988]PROGRAM UNIT PDO 201: 21ST Century Competencies for Migrant Workers 

	Suggested Total Duration : 35 hrs. 

	
Suggested Duration 
	
Session 

	
	Session 1 : Mindset and Behavior 

	
	Session 2 : Personal and Psychological Wellbeing 

	
	Session 3: Foreign Language and Communication 

	
	Session 4: Work Ethics 


 
Module Aims 
By the end of this module, participants should be able to: 
· Appreciate the importance of setting realistic and achievable goals. 
· Develop confidence and straight headed understanding of their migration journey.
· Effectively and efficiently communicate as well as have basic knowledge of the language of the COD.  
· Develop the desired work attitudes and ethical behavior.








[bookmark: _Toc75951989]Session 1: Introduction / Meaning of 21st Century Competences 

Session objectives
By the end of this session participants should be able to:
1. To access and know the different skills they have and how to use them 
2. Understand their personal competences and how they can improve them
	Suggested Duration 
	1 hrs

	
	30min          Meaning of 21st Century Competencies     
30min          What are the important skills for migrant workers  

	Methodology                   Presentations, Discussions, Simulations, 

	Facilitator Materials      Flip charts, markers and video clips 

	Participants Material      Copies of the slides or take away notes 



Session Activities
1. Presentation on 21st century competences.
2. Set scenarios on 21st century competences that can help today’s Migrant worker remains competitive in a changing job market.




KEY SESSION READING MATERIALS 

Introduction to 21st Century Competences
21st century skills comprise skills, abilities, and learning dispositions that have been identified as being required for success in 21st century society and workplaces by educators, business leaders, academics, and governmental agencies.
“21st-century skills” is generally used to refer to certain core competencies such as collaboration, digital literacy, critical thinking, and problem-solving that advocates believe schools and training centres need to teach to help students thrive in today’s world. 
How today’s Migrant worker can stay competitive in a changing job market 
In order for a migrant worker to compete and remain relevant to his/her employers and grow in their roles the following are some of the competencies they need to have to succeed in their migration journey.
Learning skills 
· Critical thinking – this is the ability to think clearly and rationally, understanding the logical connection between ideas. Critical thinking might be described as the ability to engage in reflective and independent thinking through issues. 
· Creativity – the ability to develop and express ourselves and our ideas in new ways. Creativity is stepping outside of the box or how a person explores ideas or uses different ways to solve issues.
· Collaboration – to work with another person or group in order to achieve or do something.
· Communication – the ability to send and receive information clearly and effectively to achieve a goal.

Literacy Skills 
· Information – How to acquire information, use information, search for information and passing on accurate information.
· Media – How to use media including soft media (internet including social media and emails) hard media (newspapers and magazines) to your  benefit and your employer
· Technology – how to use technology for your  benefit  and your employer. This includes the use of machines and other gadgets.



Life Skills 
· Flexibility – the reaction of a person to situations as and when they arise, the ability of a person to deal with unexpected challenges quickly, calmly and efficiently. 
· Leadership- the process of social influence, which maximizes the efforts of others toward the achievement of a goal. Leadership in not authority or power. 
· Initiative – start of something, with hope it will continue you’re willing to get things done on your own.
· Productivity - completing the actions that move you closer to accomplishing your goals, thinking about what you aspire to get done, figuring out what you are physically capable of getting things done.
· Social Skills – these are skills we use every day to interact and communicate with others. They include verbal and non-verbal communication such as speech, gestures facial expressions and body language.


[bookmark: _Toc75951990]Session 2: Mindset and Behavior 
Session objectives: 
By the end of the session, participants should be able: 
· Explain the importance of goal setting  
· Migrants should be able to set their goals  
· Determine the important goals  
	Suggested Duration 
	10hrs

	
	4hrs 5min         Goal setting, Realities and Expectations    
3hrs20min        Interpersonal Skills 
1.30 min           Reasoning and assessing situations 
1.30min           Personal virtue (Ubuntu)   

	Methodology                   Presentations, Hands on exercise, Demonstration, role-play, Brainstorming, Reflective thinking, Discussion. 

	Facilitator Materials       Flip charts, markers and video clips 

	Participants Materials   Copies of the slides or take away notes 



Session Activities
1. Setting short, medium- and long-term goals.
2. Demonstrate one’s understanding of mindset change. 
3. Conduct a role-play session on the appropriate interpersonal skills needed from a migrant in the COD. Participants should demonstrate how they will maintain good relations with employers and fellow employees in the COD.
4. Participants discuss the extent to which their current lifestyles reflect the Ubuntu golden rule of “Do unto others as you would have them do unto you.” Participants should cite examples from their lives experiences on how they have demonstrated this golden with the people they have been interacting with.  


KEY SESSION READING MATERIALS
Goal Setting  
Goal setting is the powerful process of thinking about your ideal future, and for motivating yourself to turn your vision of the future into reality. The process of setting goals helps you choose where you want to go in life and knowing precisely what you want to achieve and concentrate your efforts.
Benefits of Setting Goals 
· Goals provide direction and focus. 
· Goals help in making a clear decision. 
· Goals give a sense of personal satisfaction. 
· Goals help maintain motivation especially during setbacks. 
· Goals set a realistic timeline for goal accomplishments. 
· Goals provide a better understanding of expectations. 
· [image: New Year: new chapter – Voice of the Cape]

The Secret to Success 
Some goals can be achieved in a few months. Other goals take a few years to come true. The secret is that all goals require hard work, saving money and agreement with the ones you love and trust.

Decision Making Tips 
It is usually very difficult to talk to about ones (migrants) goals especially if it means talking about money. Talking about money can cause stress and arguments in families and relationships. Below are some of the tips in helping you make your migration decision. 
· Think carefully about what you want and the reason you want it before you talk to your family and friends.
· Don’t be afraid to talk about your goals. Everyone has a right to set their own goals. 
· Set aside sufficient time to discuss important issues especially concerning the family or people you trust.
· Be confident when you speak, seek and listen to the opinions of others without interruptions. 
· Be respectful and flexible to each family member or friends. Encourage everyone to express his or her opinion as they will help you make a decision. 
· Look for compromise solutions that will benefit all stakeholders.



Exercise 
Migration Worksheet 
Think of your goals and fill in the box below if you need to use a calculator please do so or ask a friend for help. 

	My short-term goal is to 


	By (date)_____________________

It will cost ________________

How much I need
to save per month__________________________

	My long-term goal is to 


	By (date)_____________________
It will cost ________________
How much I need
to save per month__________________________

	My family’s short-term goal is to 


	By (date)_____________________
It will cost ________________
How much I need
to save per month__________________________

	My family’s long-term goal is to 


	By (date)_____________________

It will cost ________________

How much I need
to save per month__________________________





Mindset 
This is a mental attitude and feeling of person. There are people with a growth mindset and a fixed mindset. 
In this session migrants need to be helped to develop a growth mindset which in turn develops into a positive mind set. 
Growth Mindset: when a person believes that their basic abilities can be developed through dedication and hard work. They can learn and develop a resilient personality through situations. 
Fixed Mindset: When a person believes the basic qualities like intelligence or talent are simply fixed traits and that talent alone creates success without effort. 
Positive mindset is critical to achieving your goals and dreams in life. A person’s mindset can be cultivated, but only if you are willing to open yourself up to new ways of thinking and doing things.
[image: ]
· Changing the mindset of people is to help them ensure their thinking results in new desired behavior. 
· Changing people’s behavior is most effective through changing their mindset. 
[image: ] 
                                   [image: ]


Interpersonal Skills 
Interpersonal skills are also known as social skills. The process of using social skills is called socialization. In a workplace, social skills are known as interpersonal skills. In the workplace you will work with many people every day, strong interpersonal skills will enable you talk to and work with all types of people including your employer, manager, coworker and customers. Interpersonal skills do more than just give you the ability to communicate with other people, but help you develop relationships that you need to succeed.
The nine interpersonal skills tip that will help you develop strong relationships and get along well with people in the workplace include:  
1. Clear communication 
2. Listening skills
3. Self-control 
4. Positive attitude 
5. Assertiveness
6. Conflict resolution
7. Empathy
8. Taking responsibility
9. Good sense of humor 
Developing a relationship with your employer 
Respect your employer – your employer will instruct on how your work is to be done. Your employer will determine your job description and the outputs you need to produce. However migrant worker needs to be mindful of duties as this can also lead to exploitation and additional duties not earlier mentioned. You should respect that your employer wants the job done and what priorities they might have.
Follow company procedures - Your workplace will have procedures and guidelines that need to be followed. If you feel uncomfortable with certain procedures, try to adapt and ask your supervisor or colleagues if you need help. Make suggestions if you feel that improvements could be made.
Do not get involved in fights – if there is a fight between workers, do not get involved move away from the group.

Developing a relationship with your fellow employees 
Be friendly – Take the time to get to know your fellow employees. Be polite and remember their names, ask them where they live and about their families back home if they are comfortable with it and how they have found life living in the destination country.
Do not criticize your fellow employees in front of them, in front of your employer, or in front of other employees – criticizing your fellow employees is not appropriate and is not a good way to solve conflicts.
Respect diversity - You may be working with workers from other countries and continents, they may practice a religion different from yours or they have different etiquettes (e.g. around personal space and touching) and these need to be respected. Personal Virtues (Ubuntu)
Ubuntu can best be described as an African philosophy that places emphasis on 'being self through others'. It is a form of humanism which can be expressed in the phrases 'I am because of who we all are. The Golden Rule is most familiar in the Western world as “Do unto others as you would have them do unto you”.
The key Aspects of ubuntu in the determining your personal virtues 
1. Sense of Shame,
2.  Morality, 
3. Honesty, 
4. Empathy,
5. Civic engagement, 
6. Self-reliance, 
7. Responsibility, 
8. Transparency, 
9. Integrity. 
10. Proactive, 
11. Leadership, 
12. Civility, 
13. Humility, 
14. Cleanliness, 
15. Selflessness.
How has living the Ubuntu way changed your life?
Consciously embracing Ubuntu in the way, you live, means being optimistic, courageous, self-confident and even-minded in all circumstances.  These virtues will make you humble in the way you approach to all things. 
Every organization has set values that they abide by it is generally human nature to do the best for oneself and one’s organization, but true character is doing what you would do for yourself to others as well. This sense of accountability is much needed as it will eliminate a “them and us attitude”, Ubuntu brings a sense of oneness.
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Session Objectives:
By the end of this session participants should be able to:
1. Have mental preparedness for the job and new environment. 
2. Develop a self-motivated and self-directed attitude. 
3. Assess their individual strength, weakness, opportunity threats to deal with challenges.
4. Develop a more spiritual pattern that will help them in their day to day life.

	Suggested Duration 
	7hrs

	
	2 hrs.              Self confidence     
2 hrs.              Stress Management  
1hr 30min      Spirituality 
1hr 30min      Managing life away from home     

	Methodology                   Presentations, simulations, case studies, Brainstorming,    Discussion 

	Facilitation Materials        Flip charts, markers and video clips 

	Participants Materials      Copies of the slides or take away notes 



Session Activities
1. Discuss the four main aspects of self – confidence.
2. Brainstorm why it is important for migrants to have well-developed self –confidence personality.
3. Explain how one can manage a stressful life situation in a foreign land.
4. Explain how one can remain spiritually focused while in the COD.
5. Using relevant examples from real  experiences of working in a foreign country, examine the salient strategies of managing homesickness.


KEY SESSION READING MATERIALS
Personal and Psychological wellbeing 
Apart from the financial concern and the motivation to work abroad, there are issues that will affect you personally and may have a big impact on your health and psychological wellbeing. As a matter of fact, they may affect your attitude and cause you a lot of stress. If you have no spiritual inclination you might have to develop a lifestyle that will help you cope with the effect of living away from home.

Self Confidence 
Self-confidence is your belief in yourself and your abilities. There are four aspects of self-confidence that will determine your general wellbeing as well.

1. Self-esteem – Refers to whether you appreciate yourself and value yourself. It’s an inner feeling that needs to be positive about you. Know your personal worth and construct a good image and respect for yourself
2. Self-Awareness – The ability to make a honest look at your life with minding of being right or wrong. Recognize your thoughts, feelings and values. Identify your personality and being sensitive to yourself.
3. Self-acceptance – the ability and awareness of one’s strengths and weaknesses, the realistic (yet subjective) appraisal of one’s talents, capabilities and general worth and the feeling of satisfaction with oneself despite the past mistakes, choices or behavior 
4. Self-Assurance -your attitude and perception about your own abilities and skills. Your acceptance and trust in yourself and having a sense of control in your life.
 
Benefits of Having Self Confidence 
1. Being your best under stress.  When you’re confident, you perform up to your potential and you want to perform your best when it counts the most, when under pressure.
2. Influencing others. Self-confident people often influence others more readily. This helps when selling an idea or product or negotiating at work or home.
3. Having leadership and executive presence. Self-confidence plays a big part in leadership and executive presence. You create such presence by how you think, act (including how you carry your body) and use your voice.
4. Showing a more positive attitude. When you feel confident about yourself, you believe you have an important and meaningful place in the world, giving you a positive attitude.
5. Feeling valued. When you’re confident, you know what you excel at and that you have value.
6. Rising to the top. Looking for a promotion? The more confidence you have, the more likely you are to be promoted.
7. Reducing negative thoughts. Greater self-confidence allows you to experience freedom from self-doubt and negative thoughts about yourself.
8. Experiencing more fearlessness and less anxiety. Greater confidence makes you more willing to take smart risks and more able to move outside your comfort zone.
9. Having greater freedom from social anxiety. Becoming more comfortable being yourself reduces concern about what others might think of you. How liberating!
10. Gaining energy and motivation to take action. Confidence gives you positive energy to take action to achieve your personal and professional goals and dreams. The more highly motivated and energized you are, the more likely you are to take immediate action.
11. Being happier. Confident people tend to be happier and more satisfied with their lives than people who lack self-confidence.

Stress Management 
The busy life and the fact that you are living away from home will cause your mind a lot of stress. Stress is the mental tension caused by demanding, taxing or burdensome circumstances. Stress doesn’t just affect your mental state and moods; it also affects your physical health as well. Its therefore important to learn how to manage stress in order to cope with living away from home. 

Stress management consists of making changes in your life, if your workplace or job is constantly causing you stressful situations, preventing stress by practicing self-care, relaxation and managing your response to situations will be helpful.

How to manage stress or anxiety of living away from home
1. Develop a strong support network 
2. Improve your sleep 
3. Develop a good nutrition 
4. Create a wellness toolbox
5. Avoid procrastination 
6. Learn to curb negative thinking 
7. Exercise daily 
8. Take a time out
9. Do your best 
10. Maintain a positive attitude 
11. Learn what triggers your anxiety or stress

Spiritual Selfcare 
Spiritual selfcare is the process that can also improve your personal and psychological wellbeing.
· Spiritual routine - Create or practice a spiritual routine that is acceptable in the country of destination that is also mindful and respects other people.
· Create a sense of Hope - Spiritual selfcare can create a sense of hope, hope is used to describe an emotion or way of thinking that will help you believe that you can achieve your goal 
· Practicing gratitude- be aware of what good things or benefits you have compared to others and be thankful for and this can encourage you and help you to hope for better things to happen. How? Because you can look around a see proof of the good things that have happened.
· Finding purpose and perspective – Finding or creating an explanation about why you are alive is crucial to thriving and getting through hard times. Understand your purpose and creating perspectives for your life. 
· Connecting with others – develop a community you can network with for resources and support during hard times. Additionally, having others to be spiritual with can strengthen your experience and deepen your resilience.



How to Manage life away from Home? 
1. Accept the fact that you will be gone for a long time – you will not be gone for only a few months but several years. Thinking about how leaving your family will affect you, you may be sad and miss your family. But remember why you wanted to migrate in the first place.
2. Collect information about your host country, its culture and its people – Read about the country of destination, talk to friends or visit the UAERA offices. Your worries about the place, your employer and your coworkers are a result of the fact that you have not been there before, and you don’t know them. The best thing to do is to have more understanding of the place before you go.
3. Accept that you will feel homesick – even if you have been prepared for your travel and work abroad, you will still feel lonely in your host country as you are separated from your family and friends. You will feel homesick; you will miss the things that are familiar to you. Feeling homesick is natural and most people will experience it at some point in their life. People experience homesickness in different ways, some may feel lonely, sad and anxious. Others may feel physical symptoms like a stomachache or headache. Most of the time, the feeling of homesickness will go away as you become familiar with your new surroundings.
How to deal with homesickness 
· Regularly communicate with your family 
· Takes something with you that reminds you of home perhaps a photo 
· Keep yourself entertained by reading or playing sport or music 
· Develop meaningful friendships in the country of destination.
4. Agree with your family on how you can communicate and how often to do so – will it be by phone, landline or mobile? Communicating via long distance phone call can be expensive so factor it into your budget. If you agree to communicate by the internet or social media???, do you and your family know how to use the computer/laptops and connect to the internet? Do you know how to use zoom, skype, WhatsApp, viber or a familiar service. Agree on how frequent your communication with your family will be. This will give a predictability of your communication and your family may know they need to contact the PRA, Government or Embassy if they have not heard from you as planned.
5. Develop codes when you communicate – you can develop a code to tell your family you are in a bad situation. This is important because if things go wrong and are being watched or somebody is listening while you are on phone you can still communicate your situation and your family can contact the PRA or Government or Embassy for help 
6. Identify ways to deal with stress and depression- Migrating for work can be very stressful. You should try to find ways to deal with stress for example engage in physical exercises, practicing your faith, spending time with friends speaking to your family or practicing activities that make you feel comfortable. Do not use alcohol as a way to deal with stress and sadness.
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Session Objectives:
By the end of this session participants should be able to: 
1. Have the basic knowledge of the language of the COD.
2. Have the basic communication skills. 
3. Identify the specific communication barrier and know how to deal with them. 
4. Get knowledge of utilizing the different communication channels. 

	Suggested Duration 
	10hrs

	
	2hrs        Introduction to basic English    
5hrs        Introduction to Language of Destination Country  
1hr         Communication Channels and Skills  
1hr         Communication Problems  
1hr         Communication outside work environment     

	Methodology                   Presentations, Hands on exercise, Demonstration, Role-play, Discussion 

	Facilitation Materials      Flip charts, markers and video clips 

	Participants Materials     Copies of the slides or take away notes 


Session Activities
1. Introduce the topic and objectives of the module 
2. Participants should hold dialogues on each of the following in English language:
a) Greetings and basic questions
b) Phrases for asking for help during travel
c) Phrases for asking for help in country of destination
d) Phrases at the workstation on how to execute their tasks this will include how to ask for help as well as salary and leave. 
3.  Participants should hold dialogues in the COD language on each of the following:
a) Greetings and basic questions 
b) Phrases for asking for help in country of destination 
c) Phrases at the workstation on how to execute their tasks this will include how to ask for help as well as salary and leave.
4.  Pronounce common phrases in COD language(s)
5.  Role-play both a household and workplace conversations
6. Demonstrate through a dialogue on how they can seek for help and guidance from PRA, Embassy and NGOs.  


KEY SESSION READING MATERIALS
Introduction to English and Destination Country 
The universal communication is English to migrants especially if the country of destination doesn’t share the same official language. It is ideal for a migrant to be able to have the basic language understanding of both English and the destination country language 

For semi-skilled or blue-collar jobs, the emphasis is on the communication skills both written and spoken. For unskilled jobs, emphasis is on making sure the migrant can communicate the basics that will enable him/her to survive and work relatively comfortable in the destination country.
In this module the trainees need to be assessed in their command of English both written and spoken. For trainees whose understanding of the English language is good then the basic communication 

Basic English 

Not being able to communicate using English is a huge barrier to social inclusion and executions of duties. The training should focus on the following: 
1. Greetings and basic questions. 
2. Phrases for asking for help during travel. 
3. Phrases for asking for help in country of destination. 
4. Phrases at the workstation on how to execute their tasks this will include how to ask for help as well as salary and leave.

Language of the destination Country 

Learning basics of the destination country language is aimed at assisting the migrant in the easy and quick integration in the community and executions of their work. There are different levels the different migrant workers should be exposed. Example the phrases for domestic workers will be different from the phrases for construction, security and cashier. However, all categories of workers would require to know the following details below if the best communication requirement is the destination country language: 
1. Greetings and basic questions 
2. Phrases for asking for help in country of destination 
3. Phrases at the workstation on how to execute their tasks this will include how to ask for help as well as salary and leave.

Example of Common Phrases in Arabic 

naäam. -Yes.
laa. -  No.
min faDlik. - Please.
shukran. - Thank you.
äafwan. - You're welcome.
aläafw. -  Excuse me.
arjuu almaädhira -. I am sorry.
sabaah alkhayr. -  Good morning.
masaa' alkhayr. -  Good evening.
tusbih äalaa khayr. - Good night
hal tataHaddath al'ingiliiziyya? Do you speak English?
hal yuwjad aHad hunaa yataHaddath al'ingiliiziyya? Does anyone here speak English?
anaa ataHaddath faqaT qaliil min aläarabiyya. I only speak a little Arabic.
maa ismuk? What is your name?
ismii Hasan. My name is Hasan.
kayfa Haluk? How are you?
anaa bikhayr shukran. I'm fine, thank you.
anaa saäiid jiddan bimuqaabalatak. I am very glad to meet you.
anaa laa afham. I don't understand.
madhaa taquul? What did you say?
hal yumkinuk attaHadduth bibut'. Can you speak more slowly?
anaa afham tamaaman. I understand perfectly

Basic Household Conversation 

Teach me how to use the cooker - ealamani kayfiat aistikhdam altabakh
What is this - mal hdha 
I am sick - 'iinaa tebanon
Can I rest please - hal yumkinuni alrrahat min fadlik?
Can I finish this first - hal yumkinuni 'iinha' hdha awlaan 
I am coming -'ana qadimaton 
Can I call my family - hal yumkinuni letisal bi'asrati 
I have four children - ladaya albatu 'atfalyen

Communication Channels and Skills  

Communication has two types 
· Verbal communication – simply the act of speaking to each other 
· Non-verbal communication – this is transmission of message through signals such as eye contact, facial express, gestures and postures.
 
There are three channels of communication 
1. Digital Communication – this includes the use of computers and mobile phones to communicate with others. It depends on the kind of job a migrant is doing to warrant the use of digital communication. However, all migrants will at one point use the digital communication of the mobile phone to communicate. 
2. Face to Face Communication – Face to face is the commonest easiest and quickest means of communication. It is the act of talking between two or more people 
3. Written Communication – this communication is mainly for official duties and environment. It includes some extend of electronic/digital writing i.e. emails and physical which is letters and physical document.

Communication Skills 
The most important communication skill is Effective communication. Effective communication is defined as the ability to convey information to another effectively and efficiently. Effective communication is determined by the following skills 
i. Confidence 
ii. Effective listening 
iii. Transparency and honesty 
iv. Professional language 
v. Accurate information giving 
vi. Empathy and mirroring 
vii. Persuasion 
viii. Friendliness


Barrier to Effective Communication 
i. Language
ii. Time 
iii. Distance 
iv. Disability 
v. Lack of interest 
vi. Other people 
vii. Distraction 
viii. Discomfort with topic 
ix. Noise 
x. Put down- not allowed to speak or told off

How to overcome Communication Barriers 
a) Good and attentive listening 
b) Foster good relationship
c) Purposeful and well-focused communication 
d) Summarizing what has been said 
e) Coordination between supervisor and subordinates 
f) Avoid technical language / use simple words 
g) Accuracy 
h) Feedback 
i) Clarity in message 
j) Follow organization procedures 
k) Learn the language 
l) Connect with the audience 
m) Thinking first before you communicate 
n) Watch nonverbal communication 



Exercise 
1. Direct participants to form groups of five people (adjust depending on the number of participants in the training) and instruct them to solve the puzzle you have given them without talking to each other 
2. The group who complete the puzzle first wins the game. A maximum of 5 min is given
a) To the winning group what made you succeed in the exercise?
· Possible answers may be teamwork, cooperation, good leadership, diligence, hard work and focusing on the goal 
b) The group that did not win “What difficulties did you encounter in solving the puzzle?”
· Possible answers may be lack of communication, absence of teamwork no cooperation, need of leadership absence of focus.
3. To all the participants: what lesson in communication learned from the activity can be applied to your situation as migrant workers? If the participants do not respond with answers suggested below, the facilitator might ask the participants further questions such as what would you do if you faced problems at work? Possible answers may be 
i. Communication with another is important to achieve group success
ii. Communicating what the problems is leads to finding its solution
iii. If I remain quiet during a crisis, others will not know how they can help me solve it.
iv. Isolating myself from other migrant workers who live nearby will cut off my communication lines with people who can help me when I encounter problems 
v. Maintaining open communication lines with my family and other may increase my personal motivation 



Communication with Outside environment   
Communicating with the outside environment means talking with people who you are not working with or staying with. These will include your family in the country of origin, PRA, Government, NGOs, Embassy etc.
a) Communicating with the family - this needs to be planned and schedule agreed upon. Most employers don’t like employees who are on phone all the time. This will lead them to confiscating the phone. You should agree with your family when and how often you will be communicating. Communicating with the family is important because it helps with sticking to your goal as well as managing the stress of living away from home. Your family are the people who will be the first to know that you are having a problem and if you cannot contact authority, they can do it for you when you can’t. It’s good to have the phone contact of your next of kin easily accessible just in case.
b) Communicating with PRA – these are communicated to if you are having unresolved issues with your employer, they can help with your work status that has been failed to resolve internally
c) Communicating with Embassy – These are only contacted when your life is at risk since they are there to ensure the safety of Ugandan citizens in that country. They can also be contacted only when the local authority e.g. police have failed.
d) Contacting NGOs – these are only contacted if one needs humanitarian assistance 
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Session Objectives:  
By the end of this session participants should: 
1.  Can practice ethics and observe values in and out of their workplace
2. Be able to effectively manage their time and generate a working timetable and communicate it to their employers where necessary 

	Suggested Duration 
	3 hrs. 

	
	1hr      Importance of Work Ethics     
I hr.      Work Ethical norms  
1 hr.     Time management     

	Methodology                   Presentations, Brainstorming, Discussion. 

	Facilitator Materials        Flip charts, markers and video clips 

	Participants Materials      Copies of the slides or take away notes 



Session Activities
1. Discuss the tips needed to develop a strong works ethics
2. Brainstorm the salient time management skills for successful career life.
3. Explain the benefits of appropriate time management in one’s work life. 



KEY SESSION READING MATERIALS
What is Work ethics 
A person with a good work ethics is one that has the ability to focus on the tasks for as long as it necessary requires them to get the work done. Focus is equally as important as persistence when it comes to work ethics. Focusing will allow you finish your contract more efficiently while avoiding distractions.

Developing a strong work ethics 
1. Show up on time for duty. Always be punctual.
2. Dress appropriately 
3. Finish task in a timely and in an efficient manner 
4. Be professional 
5. Create a work life balance 
6. Respect for your employer and coworkers
7. Avoid unnecessary complaints  
Time Management 
The ability to use one’s time effectively and productively especially while at work.
Purpose of Time Management 
The essential purpose of time management is to enable people get more and better work done in less time or within the required time.
Time management Skills 
1. Prioritizing – prioritize wisely this is should be based on importance and urgency for example look at your daily tasks and determine which are
· Important and urgent: do these tasks right away 
· Important but not urgent: decide when to do these tasks 
· Urgent but not important: Delegate these tasks if possible 
· Not urgent and not important: set these aside to do later 
2. Delegation – distribute tasks to other people that can do them properly and in the required time
3. Decision-making – Decide on the tasks and how best you are going to do them 
4. Goal setting – set goals that are achievable 
5. Multitasking – Identify tasks that you can do concurrently and do them at once e.g. cleaning while cooking  
6. Problem solving – learn to deal with conflict that might affect your time in doing your work 
7. Strategic thinking – carefully plan your duties and program 
8. Scheduling – this is the same as organize yourself, utilize your calendar for more long-term time management. List down your tasks and know when you are supposed to do them
9. Managing appointments – keep time for your appointment
10. Record keeping – proper record keeping saves you time in looking for the documents when they are required 
Benefits of Time management 
1. Stress relief – making and following a task schedule reduces anxiety and stress, as you check off items on your list you can see you are making tangible progress this helps you avoid feeling stressed out.
2. More time – Good time management gives you extra time to spend in your daily life. People who can time manage effectively enjoy having more time to spend
3. More opportunities – Managing time well leads to more opportunities and less time wasted good time management skills are key qualities that employers look for.
4. Ability to realize goals – individuals who practice good time management can better achieve their goals and objectives and do so in a shorter period
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	Suggested Total Duration: 12 hrs. 

	
Suggested Duration 
	
Session 

	
	Session 1 : Terms and Conditions of Employment  

	
	Session 2 : Laws and Regulation  

	
	Session 3: Complaints and Grievance management  


Module Aims: 
· Know the responsibility and laws governing their migration from Uganda 
· Understand the laws governing his/her migration in the destination country 
· Be aware of the international labor standards and laws 
· Understand the ways of dealing with complaints 
· Understand the terms and conditions of employment.



[bookmark: _Toc75951995]Session 1: Terms of Condition of Employment      

Session Objectives: 
By the end of this session participants should be able to 	
1. Explain the content of their employment contract 
2. Demonstrate their understanding of salary computation 
3. Interpret the meaning and length of probation period 
4. Explain the terms and conditions of terminating a contract and its implication 
	Suggested Duration 
	4hrs

	
	2hrs               Terms of the Offer      
1hr 30min      Probation, Termination and Penalties   
1hr 30 min     Leave Procedures    

	Methodology                   Presentations, Case study, Brainstorming, Discussions, Guest speakers 

	Facilitator Materials        Flip charts, markers and video clips, sample of employment contract 

	Participants Materials      Copies of the slides or take away notes 



Session Activities
a) Ask participants if they have already signed the employment contract?
b) Ask participants if they know the details of their employer or recruitment agency.
c) Deliver the lecture on what should be in the employment contract and the different types and implications of the contracts 
d) Deliver the lecture on the obligation of both the employer and employee.
e) Brainstorm on the key features of the employment contract (see Annex)
NOTE: Have and use examples for each document that will be discussed. Check with all participants that they have all the documents and understand the importance of each.


KEY SESSION READING MATERIALS
Employment Contract
This is a document that you have to sign with your employer. This is an agreement between you and your employer with respect to the conditions of work, wages and rest period, among other things. It is legal document that lays down the duties and obligations you must fulfill for your employer and the corresponding obligations that the employer must abide by in return for your services.
Make sure you obtain a copy of your contract while still in Uganda.
You can get someone you trust to explain the details of the contract in your local language in case of any doubt before signing.
Be certain that you understand exactly what your contract says and where your workplace will be- the address of your workplace should be written in your contract.
When you arrive at the destination country if the work is into in line with what is stated in your contract, you should contact your recruitment agency or authorities for help. 
Role/Obligation of the Employer 
· Your employer is expected to cover all your recruitment cost working with the PRA in case you have paid recruitment fees 
· Employers can set a probation period, which is normally between three to six months. Your employment will be confirmed on successful completion of the probation. During the probation period, the employer can terminate the contract with a proper notice period as per the terms set in the agreement/contract.
· In case you wish to quit your job, find out about the notice period you must give your
employer, as well as benefits like repatriation tickets (repatriation is when you go back to your home country; your employer may have to pay for your ticket home, depending on when and why you resign, as well as on your contract and the labor laws of the country you are working in).
· Employees are entitled to paid leave and sick leave except during the probation period. Please check the terms and conditions of the contract/agreement.
· Employers may also provide housing facilities and, in some cases, food, which will be specified in the work contract. Accommodation is normally in dormitories or apartments. The employer might also deduct money from the salary of a worker for housing and food.
· The employer will also provide transport to and from work if your home is far away from the workplace.
· Provide a safe place of work and treat employee with respect 
· Give you days of rest  as per you working schedule with a minimum of a full day each week
· The employer should provide the employee with health insurance and provide compensation in case of death, injury and loss of wages in case of hospitalization caused by an accident during or outside working hours. 
Role/Obligation of the Employee
· Complete your work to a high standard, efficiently and quickly. Personal tasks like talking on phone calls during work hours are generally not permitted.
· Take care of equipment, machines and tools. Your employer has invested in this equipment and expects you to take care of them.
· Turn up to work neatly dressed, bathed and groomed.
· Clean up your workplace after your tasks are finished, clean up your tools and arrange them properly after your work.
· Obey the safety measures and other rules of your employer. You may otherwise be terminated for misconduct this can include 
· Misconduct relating to your duties such as carelessness, putting yourself and others in danger, fraud, misappropriation, insubordination etc.
· Misconduct relating to your behavior such as fighting, assault, quarrelling, gambling damage to company property drug abuse etc.
· Misconduct relating to morality such as an indecent act e.g. sexual harassment
· A worker can only work with the employer and in the profession specified in the visa. It is illegal to work with another employer or in a profession other than the one specified in the visa.
· Change of profession is not allowed especially in the GCC countries. Other countries have different allowances and restrictions on the working permit restrictions.
· Change of employer can be done only through the Labor Ministry with the approval of the previous employer especially for the GCC countries.
· If you run away from your employer or refuse to work, you could be declared as huroob (Away /absent from work) as per the GCC countries or a runaway by your employer. As a result, your stay in the country will become irregular and you stand to lose all your legal rights. You will also face difficulties in leaving the country.
· It is the duty of the worker to perform the work in accordance with the instructions of the employer.  To take due care of the machinery, tools, supplies, and raw materials placed at his disposal, abide by proper conduct and ethical norms during work. To extend all assistance in cases of hazards threatening the workplace, undergo medical examinations required prior to or during employment to ensure that he is free from occupational or communicable diseases. And not disclose any information related to the work or firm to a third party which may cause damage to the employer’s interests.
· Workers in the GCC countries have no right to strike work or resort to agitations. It is illegal to do so and one could be arrested, imprisoned and deported. Workers Unions are not present in the GCC.
Migrant have the following rights 
· The right to seek healthcare. Employers should provide you with health insurance. Depending on your contract you many have to pay charges for treatment. Government run clinics and hospitals are usually cheaper.
· The right to seek justice. International conventions protect the right of everyone to seek justice. You have the right to a legal counsel, a fair and just trail, and the protection from baseless accusations.
· You have a right to terminate your employment (resign) by giving notice in writing as per the days stipulated in your contract. You must prepare for the consequences of prematurely terminate your contract which may include (depending on the contract and how quickly the termination comes into effect) forfeiting one month’s wages and having to pay your return flight. Your employer may also ask you for compensation and/or for the cost of your recruitment.
Probation Period
Probation period is the duration an employee will work for the employer as a trial. During this period both the employee and employer are accessing their ability to execute the tasks given. It is the trail period. During this period either the employer or employee can terminate the contract after giving notice.
Probation period varies from job to job however ever the period ranges from three (3) Months to six (6) months, and terms of resignation after that period differs. Details of these terms is usually stipulated in the contract.
Note that every time you start a new job it’s a new contract and still must go through a probation period.
Termination Terms and Conditions 
Termination of contract is when either the employer or employee cancel the contract. The employer decides he/she no longer wants the employee, or the employee decides he/she can no longer work for the employer.
There are many reasons why the employer can terminate the contract
1) Misconduct of the employee (general bad behavior and conduct including late coming, not doing their job right or on time, bad personality)
2) Theft 
3) Insubordination 
4) Financial hardship of the employer (no longer able to pay the salaries)
5) End of contract and there is mutual understanding not to continue working together.
Reasons why employee can terminate the contract 
1) Mistreatment of the employer 
2) Failure to pay salaries 
3) Having got a better opportunity 
4) Failure to handle the workload or obligations of the job.
How to terminate the contract 
· Review your contract to know the terms of termination of the contract.
· Give notice as per the contract 
· If you are in breach of the contract you should be ready to pay as per the contract.
Penalties  
Penalties is money you pay for breach of contract. This is usually when an employee or employer doesn’t abide to the terms set out in the contract and terminate the contact. 
In some cases, one is expected to pay an equivalent of one month’s salary. For domestic workers they are expected to pay the cost of their recruitment.
If you are in breach of contract a migrant is expected to pay for their own flight tickets back home.
Exercise 1
Use a large sheet of paper or flip chart and stick A5 pictures representing the minimum terms on to its as you explain what should be included and understood in any contract.
· Names – your name and the employer’s name or recruitment agency name;
· Where you are going to work 
· What duties you will be expected to perform 
· How much you will be paid, how overtime will be calculated and any deductions to be made
· What holidays, leave or time off you will receive 
· Your employer’s address and phone number 
· Terminations guidelines- what happens at the end of your contract 
· Dispute settlement procedures 
· Insurance scheme that your employer must cover


Exercise 2
Using the “yes” and “no” check that all migrants are familiar with the following requirements for a work permit;
· That you are at least 21 years’ old 
· That your employment is for at least two years and limited to a maximum of five years 
· That the employer is responsible for your return to Uganda 
· That the migrant worker should be provided with suitable accommodation, with men and women separated from each other;
· That you are allowed to work only for the employer who brought you to the COD
· That the work permit should be processed by your employer and should be renewed three months before it expires 
· That your employment can be terminated and the work permit cancelled anytime subject to the law.


[bookmark: _Toc75951996]Session 2: Law and Regulation 
Session objectives:      
By the end of this session participants should be able to 
1. Understand the laws governing his/her migration to the COD
2. Understand the law governing his/her recruitment from Uganda 
3. Aware of the effects of when one is in trouble with the law in the COD
4. Understand issues that can cause one trouble in the COD
5. Be aware of the international standards governing migration and migrant workers
	Suggested Duration 
	4hrs

	
	2hrs              Uganda Regulation and Employment law      
1hr               Destination Country Employment laws 
1hr              International Labor Standards

	Methodology                   Presentations, Guest speakers 

	Facilitator Materials        Flip charts, markers and video clips 

	Participants Materials      Copies of the slides or take away notes 



Materials needed 
i. The facilitator should bring them example of the following 
· Uganda regulatory documents and laws stipulated below 
· Extract copies of the labour laws of the COD
· Extract copies of the international standards and conventions Uganda and the COD are subscribing to 
Facilitator’s instructions and Methods 

i. Start by explaining the concept of right and workers’ rights. Make sure participants understand that they cannot contract away their fundamental rights under the COD laws and that all workers are entitled to these rights.
ii. Deliver a lecture by describing the meanings of the various laws and regulations. 
iii. Deliver a lecture on how the various laws are important to the migrant workers and how they can be used to their benefit. 
iv. Ask participants if they are aware of any right they will have in the COD
v. Allow participants to ask further questions.
KEY SESSION READING MATERIALS
Uganda Regulations and Employment Laws  
Recruitment and externalization of Ugandan migrant workers is the responsibility of the Ministry of Gender, Labor and social development. However, the roles and duties of the ministry in this section are governed by the following legislative framework. 

National Legislation- Uganda

The relevant national legislation on externalization of labor include 
i. The Employment Act No. 6, 2006
ii. Statutory instrument No. 62 of 2005. The Employment (Recruitment of Ugandan migrant worker abroad) Regulation 
iii. Prevention of Trafficking in Person Act No. 6 2009
iv. The Uganda Citizenship and immigration Control Act 
v. The National Security Act 

1. International and Regional Treaties 
i. The UN Convention on the protection of the rights of Migrant Workers and members of their families 
ii. ILO Convention on Private Employment Agencies 
iii. Domestic workers convention (depending of trainees audience)
iv. Migrant workers recommendation 1975, (no 151)

Objectives of the Uganda Recruitment and Employment Guidelines 

The overall objective of the guidelines is to facilitate recruitment and mobility of Ugandans to decent employment opportunities and to better manage regular, orderly and safe   migration between Uganda and the destination countries.

Specific Objectives 
i. To promote decent work and high-quality placement and recruitment services for migrant workers abroad
ii. To provide guidance to private recruitment companies/agencies and migrant worker on their obligation concerning the procedures for application of licenses recruitment and the role of the different stakeholders 
iii. To promote ethical conduct by private recruitment companies/agencies in their operations 
iv. To minimize the chances of Ugandan migrant workers going through irregular  means 
v. To put in place a mechanism for remedy of the inhumane treatment and exploitation of the migrant Ugandan workers 

Principles 
 The spirit of the guidelines is based on the following principles 

1. Non Discrimination – the guidelines shall guarantee equality of opportunity. No migrant worker shall be discriminated against on the basis of race, color, sex, religion, political opinion and social origin.
2. Decent work – Decent employment provides motivation, good terms and conditions of work, productivity improvement competitiveness and career progression. All parties shall refrain from exploitation, treatment of migrant workers as commodities and accord them greater human dignity and protection.
3. Protection from Forced Labor – Protection of the rights of migrant workers shall be given priority by all stakeholders. No migrant worker shall be hired or recruited using forced or compulsory means nor be coerced into signing a contract without ascertaining their terms and conditions of work.
4. Information sharing and transparency – all parties commit themselves to transparency and information sharing to facilitate better management and protection of the migrant workers in the country and destination country.
5. Professionalism- All parties shall cooperate uphold professionalism, the code of conduct and ethics in their operations.
6. Confidentiality- Personal information of the migrant workers shall be treated with confidentiality.

Destination Country Labor Laws 
Destination country labor law varies from country to country. Each individual country on top of following the international labor standards, has its specific labor laws. These laws will determine most of the details that pertain to a migrant legal and employment stay in the country of destination. The GCC country in particular have relatively similar laws however there are equally some variations. (details of destination country are covered in PDO 205 – Destination Country)
International Laws and Labour standards 
· Migration for Employment Convention (Revised), 1949 (No. 97)  - [ratifications ]
Requires ratifying states to facilitate international migration for employment by establishing and maintaining a free assistance and information service for migrant workers and taking measures against misleading propaganda relating to emigration and immigration. Includes provisions on appropriate medical services for migrant workers and the transfer of earnings and savings. States have to apply treatment no less favorable that  which applies to their own nationals in respect to a number of matters, including conditions of employment, freedom of association and social security.
· Migrant Workers (Supplementary Provisions) Convention, 1975 (No. 143)  - [ratifications ]
Provides for measures to combat clandestine and irregular migration while at the same time setting forth the general obligation to respect the basic human rights of all migrant workers. It also extends the scope of equality between legally resident migrant workers and national workers beyond the provisions of the 1949 Convention to ensure equality of opportunity and treatment in respect of employment and occupation, social security, trade union and cultural rights, and individual and collective freedoms for persons who as migrant workers or as members of their families are lawfully within a ratifying state's territory. Calls upon ratifying states to facilitate the reunification of families of migrant workers legally residing in their territory.
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Session Objectives:       
By the end of this session the participants should be able to 
1. Understand and differentiate the terms (complaint grievance and dispute)
2. Know who can handle which complaint 
3. When and how to send a complaint message 
4. How to solve problems and how to deal with conflicts 
	Suggested Duration 
	4hrs

	
	30 min          What is a Grievance, dispute and Compliant       
1,30min        Complaint and Grievance handling  
2hrs             How to handle and manage personal issues 

	Methodology                      Presentations, brainstorming, reflective practice, role play, Guest speakers 

	Facilitator Materials        Flip charts, markers and video clips 

	Participants Materials    Copies of the slides or take away notes 



Session Activities:
1. Using relevant examples to define the different terminologies related to conflict resolution (grievance, compliant, conflict and dispute)
2. Deliver a lecture on the various mechanisms of managing conflict (interpersonal, mediation and official channels)
3. Brainstorm on how to handle personal conflict issues.
4. Share experience on how different migrants have ever handled conflicts.



Introduce the topic – Conflict Resolution  
What is a Grievance? – A real or imagine cause of complaint 
What is a Complaint? – Expression of grief pain or dissatisfaction also termed as a statement that something is unsatisfactory or unacceptable
What is a Dispute? – An argument or disagreement 
What is a Conflict?  - fight, battle, war or competitive or opposing actions of incompatibles 

There three methods of conflict resolution: 
1. Inter-personal conflict resolution 
2. Mediation 
3. Resolution through official channels 

Talk with your employer 
Conflict may arise between you and your employer or any of his or her family members, or between you and your fellow employees. First you can try to resolve the issue between you and the other party personally. As there may be a language barrier between you and your employer you may need to seek assistance from a colleague who speaks both English and the local language or perhaps a friend who can help with the translation.

Tips in resolving the issues 

1. Identify the root cause of the problem.  Has the employer violated your rights, or have your failed to deliver work in accordance to your contract? Identify the cause before you begin negotiating
2. Be calm and polite. When confronted with issues or disputes, we tend to be emotional and our speech may become loud and aggressive. Speak calmly, your manner of speaking during the negotiation should be polite and courteous.
3. Have an open mind. You may insist on how you think things are, but be open to suggestions and clarification from the other party 
4. Consider the other person’s perspective. Also listen to the other person and consider their views they could be helpful in resolving the issue.
5. In situation where your right has not been severely violated, you can try to reach a compromise. Find a way in which you can work together amicably 


Mediation 
This is a conflict resolution process where a neutral person acts as an intermediary between you and the other person. If it is difficult for you to approach the other party and talk your issues over, you may seek help of a third person. This person could be a friend, an NGO worker the recruitment agency, a trade union, Embassy staff or somebody who understands how to facilitate your discussion. 

Resolution through official Channels 
Official complaints can be filed with authorities, such as the Labor department or your Embassy. They will initiate an inquiry into your complaint. Disputes that reach this level will be resolved and may result in a decision that legally requires the other party to respond to the issues raised in the compliant. For example, the authorities may find violation of law and penalize the violators. This dispute resolution mechanism is used when other avenues, such as negotiation or mediation cannot resolve the issue at hand.

How to avoid Conflict / Problem solving skills 
1. Wait and cool off5. Talk it out 
6. Apologize 
7. Go to another activity 
8. 

2. Walk away and let it go 
3. Tell them to stop 
4. Ignore it 




Exercise - Role play 
Instruct the participants to role play the different steps of conflict resolution 
· The trainer invites to participants to lead a role-play. The other participants are asked to observe carefully 
· Ask participant to come up with a scenario and give them five minutes to get ready 
· In case they do not have an idea ready, the facilitator may give them the following sample scenario
1. Worker 1 comes to the group leader’s office because they have not received their pay for the past month.
Script for worker 1: worker 1 goes to the group leader to explain that they have not received their pay for the past month. Worker 1 notices that the previous month they were not paid the correct overtime rate 
Script for Group leader: Group leader 1 is cold and dismissive. Group leader 1 speaks harshly to worker 1 telling him or her to check their pay slip carefully and telling worker 1 to discuss the pay directly after the worker receive their pay slips and not waiting an entire month to raise the issue. The group leader tells the worker that the pay is correct.
After the role pay ask the actors to share their feelings and ask the observers to share theirs. Ask participants about the body language they observed and analyze the effects that the different body language produced. Ask how the worker or group leader could have communicated effectively.
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	Suggested Total Duration : 20 hrs. 

	
Suggested Duration 
	
Session 

	
	Session 1 : Job Description and Job Specification    

	
	Session 2 : Nature of the Job   

	
	Session 3 : Job skilling   

	
	Session 4 : Work and Occupational Hazards


 
Module Aims
By the end of this module participants should be able to:
· Fully understand their specific job requirement 
· Demonstrate practical knowledge of the job they are going to do
·  Exhibit the capability to use and operate the tools and equipment required for the proper execution of the job
· Demonstrate knowledge of the occupational hazards and risks of the job they are undertaking
· Explain how to manage occupation hazards and risks.
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Session Objectives 
By the end of this session the participants should be able to: 
1. Understand the specificities of the job they are going to do 
2. Access their capability in fulfilling the job they have been employed to do 
	 Suggested Duration 
	20min

	
	10min     Job Description          
10min   Job Specification    

	Methodology                   Presentations, Case study 

	Facilitator Materials       Flip charts, markers and video clips 

	Participants Materials    Copies of the slides or take away notes 



Session Activities 
1. Explain the meaning and features of a job description 
2. Explain the meaning and features of a job specification 
3. Explain the implication of understanding the difference between a job description and job specification to enable one chooses a job .


KEY SESSION READING MATERIALS 
Job Description and Specification 
Job description is a document which states an overview of the duties, responsibilities and functions of the specific job in an organization. It’s a statement of qualification, personality traits, skills etc. 

[image: ]

When one gets a job or is looking for another job, they should make sure that they have the following: 
a) Do you have the right qualifications to meet that job e.g. degree, certificate, diploma or certifications?
b) Are you familiar with the duties and responsibilities? 
c) Do you have the right skills to do the job e.g. (computer skills, application packages or job computer programs)?

Most migrants change jobs, but it’s important to find out the details and terms of changing contracts.

If one is changing jobs within the same organization, you might not find a problem and you might not have to pay and fees or forfeit salary as compared to when changing jobs to another company. 

Domestic workers have a problem changing or even growing their career since in homes it’s a different setting. As well leaving the job is very difficult as compared to other jobs.

It is important for migrant planning to change a job to conduct a job analysis which is the process of studying and collecting information relating to the operations and responsibilities of a specific job. This will help them make an informed decision other than just changing jobs and finding that the previous job was much better than the new one.

1. 
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Session Objectives
By the end of this session participants should be able to:
1. Grasp the technical aspects of the job 
2. Follow and be able to manage their time effectively 
	 Suggested Duration 
	3hrs

	
	1hr 30min     Examples of Nature of Jobs        
1hr 30min    Time Management and Work Scheduling   

	Methodology                   Presentations, hands-on exercise, Case study, brainstorming 

	Facilitator Materials       Flip charts, markers and video clips 

	Participants Materials      Copies of the slides or take away notes 



Session Activities / Exercise
1. Task participants to explain/ describe the job they are going to undertake.
2. Task the participants to describe the duties and responsibilities entailed in the job they will be doing in the COD.




KEY SESSION READING MATERIAL

Nature of the Job
The nature of an employee’s work is best defined as the type of work that he or she does. This can refer to the basic daily tasks carried out as part of the job. In executing their duties migrants require to use the 21st century competencies and skills in order to perform well as well as remain competitive at work.

Nature of the job is also termed as the actual services or duties  you offer or execute.
Examples of Nature of Jobs 
Domestic Worker -Domestic workers provide a range of services in private homes: they sweep and clean; wash clothes and dishes; shop and cook; care for children, the elderly, and the disabled.
Cashier - Cashiers are present in the checkout area and are in charge of handling transactions. These employees perform duties such as scanning products, collecting payments, counting the money from the cash drawer, comparing receipts with revenues, and solving any customer inquiries.
Security guard - ensure the safety of everyone at the mall. They work for stores or the shopping center itself, patrolling the premises, checking surveillance equipment, and removing those who pose a threat. Mall Security Guards assist during emergencies and contact law enforcement when required.
Cleaner - Cleaning tasks such as dusting, mopping, sweeping, waxing floors and vacuuming. Refilling supplies, such as toilet paper and paper towels. Cleaning spills, broken glass and other messes up as quickly as possible.
Nature of each job are different and are related to the job description provided in the employment offer.



Integration of Time Management and Work Scheduling in Job Description 
Exercise 1
Task participants how they will be able to use each of the time management skills in the execution of duties.
Time Management Skills 
1) Prioritizing 
2) Planning 
3) Delegation 
4) Decision-making 
5) Goal setting
6) Multitasking
7) Monitoring
8) Reminders

Exercise 2 
With a clear justification task, the participants to tell which of the time management skills is or are not applicable to their specific job descriptions.

How to improve time management Skills 

1. Start your tasks early
If you have the opportunity, starting a task before you’re scheduled to begin working on it can help you overcome the initial preparatory stages of an assignment. This enables you to start developing your strategy preemptively, which can also help overcome procrastination.
2. Set limits for what you’ll say yes to
Many people will accept as many responsibilities as others ask of them to make a positive impression and demonstrate their dedication to their work. However, taking on too much responsibilities can make developing a schedule that accommodates all of your tasks very challenging. Setting limits for how many active jobs you’re willing to accept from others can help you avoid having an overwhelming number of responsibilities.
3. Give yourself breaks
Dedicating time in your day to brief disconnections from your work will allow you to decompress and come back to your active tasks with a new perspective. Learning when to take dedicated breaks throughout your day will also help you develop effective stress management habits.
[bookmark: _GoBack]4. Prioritize your tasks
Determine how important each of your tasks is to each other. Assigning a priority to specific tasks can help you focus your efforts on the things that need your time the most. Practicing prioritizing your tasks allows you to understand how to better construct your schedules and identify which tasks are worth delegating.
5. Schedule your tasks and their deadlines
Take time to compose a detailed schedule for each of your active tasks and set firm deadlines for them. Doing this can help you visualize which tasks need more effort and can help you better understand the pace at which you’re capable of completing your work. Make a habit of keeping your schedule up to date, as a comprehensive schedule can serve as the foundation for helping you grow your planning and prioritization skills.
6. Organize your workspace
An organized workspace can help you save time within your day by preventing you from having to search for the materials you need to complete each task. Additionally, developing organizational skills will help you strengthen your planning capabilities. Not having to worry about finding particular documents or task materials will help alleviate daily stress.
7. Learn your patterns of productivity
Everybody has different patterns of how productive they are throughout their day. Some people are much more efficient in the earlier hours of the day, whereas others may not hit their productivity peak until after lunch. Identifying what times of day are the most productive for you can help you use each part of the day more effectively. By scheduling faster or easier tasks during your less productive times, you ensure that your peak productivity is being devoted to longer, higher-priority tasks.


8. Use technology to help keep you accountable
Time tracking and daily management software are becoming more commonly integrated into the workplace every year. Time-tracking software allows you time how long it takes you to complete individual tasks, and daily management software integrates your time-tracking results into your schedule. Together, these tools will allow you to create more realistic and accurate schedules and can help you catch yourself before becoming distracted or procrastinating for too long.
9. Focus on one task at a time
Multitasking may seem like an effective strategy to accomplish multiple tasks more quickly. This is more ideal for tasks that don’t require too much concentration e.g. cooking while doing dishes. However, for those tasks that require total focus, e.g. cashiers, nurses etc. those who focus on completing two assignments one at a time typically complete each task faster and with greater quality than those who multitask. Spending your time focusing on completing one task at a time will also help you reduce the potential for distractions.
10. Reinforce your good habits
When you finish tasks or you notice that you’ve made a difference in your productivity by developing your time-management skills using some of these techniques, you may want to reinforce your success with a small reward. Finding an enjoyable reward for yourself that doesn’t detract from your daily productivity may reduce stress and motivate you to continue developing your time-management skills.                        


[bookmark: _Toc75952001]Session 3: Job Skilling (Practical Guidelines) 

Session Objective  
By the end of this session participants should be able to: 
1. Develop the capability to use and operate the tools, gadgets or machines relevant to the job
2. Have clear knowledge of the skills and best practice for their job 
3. How to effectively and efficiently operate on their job.
4. Have proper hands-on experience on the job requirements and tools
	Suggested Duration 
	13hrs

	
	1.hr 30min     Importance of Job Skilling          
1.hr 30min     How to develop an effective skilling program    
10hrs             Physical skilling Requirements 

	Methodology                   Presentations, Demonstration, hands-on exercise, simulations 

	Facilitator Materials       Flip charts, markers and video clips relevant tools and equipment 

	Participants Materials      Copies of the slides or take away notes 



Session Activities 
1) Put in place an effective skilling program in light of the needs of the target migrants.
2) Explain to the migrants the actual skill set required for they are undertaking 
3) Practically demonstrate the usage of the tools and machines that are required for the specific job 



KEY SESSION READING MATERIAL 
Types of skilling 
· Soft skilling – Training intended to improve the personality of a person i.e. “Personality focused”. This training will include people skills, social skill, interpersonal skills and transferable skills (21st Century Competencies) soft skills deal more with interpersonal relationship and involve things like conflict resolution, communication, listening and problem-solving.
· Practical/Hard Skilling – These are technical, hands-on skill that are often job specific they are related to the core of the job one is employed for such as computer networking, machine operation, construction, cookery etc.
How to develop an effective skilling program 
Understand your trainee needs.
Identify the skills and knowledge your trainees need to succeed now and in the future. Interview and observe trainees, look for inefficiencies in the company and determine whether training would help or if company processes need to change. Once you understand the potential challenges trainees face, identify what training can help meet your needs.
Determine training methods.
Hands-on work may involve demonstrations, simulations, coaching/mentoring, or job shadowing. Classroom training, such as role playing, lectures, and tutorials may also help employees improve their skills.
Choose trainers carefully.
Make sure your trainers are proficient in the work and are skilled at transferring their knowledge and experience to others. Trainers should create a positive learning environment, tailor their program to different learning styles, and inspire and motivate trainees.
Consider different learning styles.
Take an approach that addresses different learning styles. For example, some trainees may prefer a slide presentation with a lot of visual content, whereas others may learn better through discussions and role playing. The key is not to choose one over the other but rather to present the information in several different ways.
Evaluate.
To determine the effectiveness of training, establish standards to evaluate each trainee. At the end of training, and at set intervals following the training, assess whether employees have the needed skills and knowledge. Make sure these skills have transferred to their job and look for impacts on productivity. Additionally, ask trainees to evaluate their trainers and the program as a whole.
Follow-up.
At regular intervals after the training, check in with the trainees to determine how much of the training they are retaining and using, solicit feedback on their experience, and provide ongoing support as necessary.
Physical Skilling Requirements for Various Jobs 
1. Cashier – knowledge of a Teller Machine, Fake money detection Machine, Item scanning machines.
2. Security Guard – Body scanner, temperature gun, CCTV cameras, Property scanning machine for dangerous items
3. Cleaner – Various detergents and how they are used, Cleaning equipment for different surfaces, heavy cleaning equipment, protective gears 
4. Domestic Worker- Use of household gadgets (cooker, washing machine, microwave, electric kettle, flat Iron) Cleaning ref to 3 above, 
Note 
Its recommended to have simulation videos as well as physical equipment for the migrants to have a practical feel of what is being referred to.
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Session Objectives
By the end of this session participants should be able to:
1. Maintain and understand the occupational hazard awareness parameters 
2. Evaluate and control occupational hazards and risks
3. Understand how to properly review the occupational warnings and signs and follow them  
	Suggested Duration 
	2hrs

	
	1hr     Work and Occupational hazards          
1hr   Cultural Shock     

	Methodology                   Presentations, discussion brainstorming Guest speakers, case study, peer teaching 

	Facilitator Materials      Flip charts, markers and video clips 

	Participants Materials   Copies of the slides or take away notes 



Session Activities
1) Deliver a presentation on the common work-related hazards
2) Deliver a presentation on occupational safety and health challenges 
3) Brainstorm on the likely work hazards related to a job one is undertaking.
4) Brainstorm on the likely occupational health and safety challenges associated with the job one is undertaking 
5) Discuss on the likely cultural shock migrants might face in the COD
6) Experience sharing session with former migrants in the same field 




KEY SESSION READING MATERIAL
Work hazards /occupational safety and Health risks  
Most jobs of migrant workers are classified as 3-D jobs- Dirty, Dangerous and Demanding (sometimes degrading and demeaning) These are some of the work hazards and challenges a migrant worker may face: 
· Language, education and cultural barriers – A key challenge for many migrant workers is the language barrier at the country of destination, especially for those who are illiterate. When they cannot understand or read the language of their host country migrant workers are exposed to occupational safety and health (OSH) risks 
· Social exclusion – migrant workers especially domestic workers suffer significant degree of social exclusion leaving them more vulnerable which is a risk to their wellbeing and in most cases causes stress. 
· Discrimination – most migrants especially women suffer from discrimination on ground of sex and association, gender roles. This will be reflected in pay levels. Other discrimination grounds will be age, religion, nationality, etc.
· Lack of Access to Health Care and Social Protection – Many migrant workers luck social protection due to the informal and nature of employment. However, if a migrant contact the Embassy or NGOs sometimes they can be heard. It’s a right of a migrant worker to have access to medical care however some employers don’t provide the medical coverage or deduct the migrant salary in instances where they pay for medical treatment.
· Physically strenuous Labor and poor working conditions – Domestic and construction migrant work requires monotonous but also strenuous tasks and action (such as frequent repetitive lifting and awkward postures like bending or twisting) that in a long term can cause physical problems. Moreover, working under these conditions mean these risks are not recognized and that special equipment is not put in place to support workers.
· Long working hours and lack of rest – Migrant workers especially domestic workers are entitled to weekly rest and annual leave and set working hours however some workers have unpredictable working hours. The physical and mental fatigue resulting from working excessive hours also affects workers’ ability to perform their task and is a big risk to their health increased workplace accidents.
· Hazardous work – Migrant workers face several risks involved in use of equipment such as electrical appliances, machines and handling dangerous and heavy equipment. Migrants are often exposed to toxic and unhealthy substances, yet they are not given protective gloves and masks. In case of caregivers caring for the sick those with infectious diseases pose a risk to migrants.
Sexual abuse and violence- this is particularly common with domestic workers in private households. They are frequently subjected to abuse as well as exploitation. They risk being psychologically abused, insulted, threatened and belittled combined with excessive demand for work this is a very big OHS risk.
Cultural Shock 
What is Cultural Shock – This is referred to as the confusion someone might face when they change environment or living location. The diversity of the world presents the difference in culture from one areas/country to another.
Cultural shock is manifested in the following ways 
1. Behavior – the way people behave, or react to somethings
2. Religion – How people worship or what they worship 
3. Food – What people eat and how they eat (table manners and behavior)
4. Family life – The family orientation, and the role of each family member 
5. Dressing – how people dress and their dress code for various functions.
All these might relatively differ from country to country or region to region. Migrants need to be mindful that they need to respect the culture of the COD and try to adapt to it. If it is something that won’t cause any legal issues they can politely decline (especially for food).
Since they are not in the COO, they should not impose their culture and way of doing things in the COD and only practice those aspects that don’t necessarily affect anyone in the COD. 
[image: ]
Briefly explain the migrants the stages of adaptation given the various jobs they are going to do. Each job possess a different adaptation requirement.
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	 Suggested Total Duration : 10 hrs. 

	Suggested Duration 
	Session 

	
	Session 1 : Know your Destination Country     

	
	Session 2 : Country Profiles    

	
	Session 3 :  Problems Migrants May Face 



Module Aims
By the end of the module, participants should be able to: 
· Demonstrate basic knowledge of the environment they are likely to face while living and working in the various destination countries
· Express an understanding of social and legal norms they are expected to follow.
·  Explain the cultural, living and working conditions in the COD
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Session Objectives       
· The trainees to have better knowledge of the country of destination 
· To have an idea of the geographical location, climate and distance from home
· To appreciate the religious values, culture and behavior of the destination’s country 
· To recognize the offenses and penalties in the country of destination 

	Suggested Duration 
	3hrs

	
	1hr     General Information         
1hr     General Conduct     
1hr     Things to note  

	Methodology                   Presentations, Guest speakers 

	Facilitator Materials       Flip charts, markers and video clips specific to COD

	Participants Materials   Copies of the slides or take away notes 



Session Activities
1. Deliver a presentation on the specific COD the migrant workers are going to 
2. Share videos of the key features and various documentaries on the COD



KEY SESSION READING MATERIALS 
Know your destination Country 
Explain what the work-related and general conduct norms in the countries of destination with example of the GCC countries.

General information 
· Migrant employees wherever they migrate to are regulated by labor laws, which vary from country to country 
· Make sure you know the basic labor laws of your destination country and your rights and limitations in that country, including the responsibilities of the employer, as per the agreement/contract.
· You are allowed to work in the destination country if you have a work permit; you are not to allowed to work for anyone else unless your employer/sponsor gives you permission, in which cases the new employer will be your new sponsor 
· In some countries you need to have worked for one sponsor for at least two years before you get a new job. The rules vary from country to country Please verify from your Recruitment Agency or friends or even co-workers on this issue.
· Some countries workers are organized in Labor Unions and they have an active role in the welfare of employees however in the GCC countries the activities of unions are banned or limited in one way or another. Obtain country specific details from employer or PRA.
· Disputes in most cases are settled between the employee and the employer. You should find out about the rules on workers disputes and complaints from the MGLSD before you leave Uganda. In case of that you  fail to resolve a compliant with your employer, contact the PRA or Uganda Mission and log a complaint on the missions portal for the necessary advice.
· Each country has its own restrictions and regulations when it comes to public life. Please be aware of the same and prepare well in advance to settle in properly.
· It is best to dress modestly while outside. Some countries are particularly strict about clothing especially for women. Hence, make sure you find out about the restriction in the country you are going to before you leave Uganda.
· In countries such as Saudi Arabia, avoid public displays of affection, since they are generally frowned upon there and you might get into trouble.
· Many GCC countries ban pork and pork items. Be cautious of restrictions on food, beverages, clothing and drinking. You must strictly adhere to local norms, values and practices.
· In many Arab countries it is not polite for men and women to interact in public unless they are related in some way. Rule in this regard are particularly strict in Saudi Arabia. Keep your distance unless the other person comes to you first. Especially with women it is a good idea to wait until you are introduced before you initiate a conversation, as it might be seen as rude otherwise.
· In most Gulf countries, there are strict rules about being drunk in public. Laws on buying and drinking alcohol vary from country to country. 
· Be aware of the restriction during the holy month of Ramadan with regard to strict observance of local cultural practices in GCC countries.

Things to Note 
· Note down the contact details of the Uganda mission in the country of destination you are working in, as well as of the local police and other helpline available for migrant workers. Migrants will be availed with a migrant’s information handbook. 
· In case your employer mistreats or abuses you or you are not being paid your regular salary, you can approach the local authorities and also contact the Labor attaché at the Uganda Mission in your country of destination. You can also submit your grievances on the complaint’s portal.
· Do not sign any contract without understanding all the clauses included in it. Also, do not sign any blank piece of paper.
· Keep all your original documents with you. Your employer is not allowed to keep your passport or other documents in his custody. They can only be kept with your consent
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Session Objectives    
By the end of this session Participants should be able to: 
1. Understand the religious, family and behavior values of the COD
2. Aware of the important celebration and public holidays of the COD
3. Recognize the offenses and penalties 
4. Have easy communication tips 

	Suggested Duration 
	3hrs

	
	 Country Profile – United Arab Emirates        
Country Profiles – Kingdom of Saudi Arabia 
Country Profiles – Kingdom of Bahrain
Country Profiles – Qatar 
Country Profiles – Sultanate of Oman 
Country Profiles – Kuwaiti 

	Methodology                   Presentations, Guest speakers, simulations, case studies  

	You will need                   Flip charts, markers and video clips 

	Participants will need      Copies of the slides or take away notes 


 
Session Activities 

1) Deliver a lecture on the country profile of the COD relevant to the migrant workers 
2) Share videos and simulations of the COD 
3) Share experiences from former migrants in the same field and who have been in the COD
Note:  The countries listed in this manual are for reference purposes however the facilitator will be required to research on the COD in point to provide the relevant information to the migrant workers destined to that country.

Topics to Cover in this session 
For every COD a migrant worker is intending to migrate, the facilitator should cover the following areas.
1. Language and Religion
2. Laws and Customs 
3. Entry Requirements 
4. Labour Laws 
5. Work Week and hours 
6. Dressing / Dress code 
7. Currency 
8. Transport means 
9. Embassy Details 



Country Profiles – United Arab Emirates
6.2 Country Profile: United Arab Emirates (UAE)
The UAE was formed in 1971. There are seven Emirates: Abu Dhabi, Dubai, Sharjah, Ajman, Ras Al Khaimah, Fujairah and Umm Al Qwain. The capital city is Abu Dhabi. Other than Umm Al Qwain and Ajman, each of the Emirates has at least one international airport.

Religion and language
• The official language of the UAE is Arabic. Persian, English, Hindi and Urdu are also used.
• Islam is the official religion of the UAE, with 96% of the native population being Muslim. It is against the law to spread the ideas of any other religion. However, you are allowed to
practice your own religion freely, and there are many places of worship, such as temples and
churches, in many parts of the country.

Entry requirements
· You need a valid passport with a valid tourist/employment visa. It does not matter which Emirate you are going to.
· You are allowed to stay in the UAE as long as you have a valid work visa and a work permit.
· HIV/AIDS tests are also needed for work and residence permits. The tests will be conducted after arrival in the UAE.
· The test must be carried out in the UAE at a government medical facility, not a private one.
· Results from tests in other countries are not accepted. If the test is positive, then the visa application is denied, and the person is deported.
· The medical test fee for AIDS, hepatitis B, tuberculosis, leprosy and syphilis is AED 250 Ugx 250,000 equivalent).

Labor laws
· Employment in the UAE is governed by the UAE labor laws, elaborated on their website www.mohre.gov.ae.
· Employment contracts have to be endorsed by the Ministry of Labor to be legally valid.
· In order to avoid fraud/cheating by agents, the prospective employee should verify the contract details from the Ministry of Human Resources and Emiratization (MOHRE) website (https://eservices.mol.gov.ae/molforms/offerinquiry.aspx)
· Before coming to the UAE, workers should understand the nature of their work. It is common that once they reach the UAE, they have difficulties in adjusting to the work environment and want to go back immediately. Workers should be clearly informed regarding the conditions of leave as per the laws and regulations of the UAE. Usually, there is leave entitlement only after completion of one year of service as mentioned in their contract.
· The worker should have a signed copy of the employment contract. A written contract is a must, and the contract should be carefully read before accepting a position. A verbal contract is worth nothing.
· The worker should be advised to not sign on any blank paper or any document he or she is not sure about.

As per UAE labor laws, it is illegal for the employer to keep the passport of the worker, but this is still a common practice. In such cases, the worker should have a signed acknowledgement copy of the passport from the employer.
· After arriving in the UAE, the worker should ensure that the employer starts the procedural formalities for the stamping of the residence visa on the passport, and for the issuing of the Emirates ID, labor card and health insurance card within sixty days of their arrival.
· Employers have to arrange for medical tests for workers every six months and should give proper medical care to workers in case of diseases or injuries that are caused by working conditions. The employee is entitled to a full salary for the first six months or till completion of treatment, whichever is longer.
· The worker should immediately report any case of mistreatment/harassment by the employer to the MOHRE, Government of UAE (previously known as Ministry of Labor) and can call their toll-free number 800665.
· Domestic workers are not covered under the regulations of MOHRE. They are governed by the UAE Immigration Authorities.
· Employers may have to pay for the cost of returning home once the work contract ends.
· A worker who has completed one year of continuous service is entitled to severance pay once the employer ends the contract.
· Engineers and professionals can change their job after two years of continuous service under an employer if they have valid residence visas and No Objection Certificate (NOCs) from the sponsor.
· Female employees can get maternity leave of 45 days if they have been working for an employer for at least one year. If you have completed less than one year, you can still get maternity leave, but you will only be paid half your normal salary during the leave.
· You can contact the Ugandan Mission/Post if the employer does not follow the conditions of the contract or if the employer mistreats you or if they don’t pay you your regular salary.
· You can submit complaints to the Ministry of Labor and Social Affairs if the employer makes unlawful deductions from your salary.
· Domestic workers are not protected by the UAE’s labor laws.
· In case of death, the employer must pay death compensation equivalent to 24 months’ basic salary, with a minimum of AED 18,000 and maximum of AED 35,000.
· All complaints must be filed with the UAE Ministry of Labor or the authority of the free zone in which the worker is employed.
· Smoking, eating and drinking is strictly prohibited in a mosque area.
· Health card: After arrival, workers must take a medical and blood test in order to get a residence permit; they will also be provided with health cards.
· An Emirates ID card, also known as Resident ID card, is issued by the government and is needed to use any local service.
· Employees also need to have work permits issued by the UAE government, the cost of which will be paid by the employer. If the worker is unemployed for more than three months, the work permit can be cancelled.

Work week and hours
· The work week in the UAE starts on Sunday and ends on Thursday, and the weekend is Friday and Saturday. Friday is the normal weekday holiday for all employees, except those who are being paid on a daily wage basis.
· During Ramadan (Muslim month of fasting), many retail businesses are closed during daylight hours and open after sunset.
· The maximum hours of work for an adult are eight hours a day or 48 hours a week. These can be increased to nine hours in commercial establishments.
· If an employee is made to work for more hours than normal, he/she is entitled to overtime pay, which should be at least 25 per cent more than the pay for normal working hours.
· If an employee is made to work overtime between 9:00 pm and 4:00 am, he/she must be given overtime pay that is at least 50 per cent more than the pay for normal working hours.
· If an employee must work on a Friday, he/she has to be given another day off or paid 50 percent more than a normal day’s work for working on Friday.
· Employees are entitled to annual leave, sickness/medical leave and maternity leave.

Dress
· What clothes are acceptable in public varies from one state/Emirate to another. States like Sharjah are generally stricter than states like Dubai, but it is better for both men and women to dress modestly (avoid sleeveless clothing or short pants/skirts/dresses).

Currency and remittances
· The unit of currency in the UAE is the Dirham (AED) and it is divided into 100 fils (cents). There are paper notes for AED 5, AED 10, and so on, and there are coins for 5 fils, 10 fils, 25 fils, 50 fils and AED 1.
· The exchange rate for AED 1 is about Ugx 990/-.
Transportation
• Most cities have public bus systems. Dubai has a metro rail as well.
• Taxis are also available across cities.
• The primary transport network is the national roadways.

Ugandan Diplomatic Mission in UAE
Address
Villa No. 17 West: 17/02
Al Falah Street 9, Al-Bateen
Abu Dhabi
United Arab Emirates
Telephone	(+971) 2 665 9931
Fax		(+971) 2 665 9934
Email	
Website	
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63 Country Profile: Kingdom of Saudi Arabia
Saudi Arabia is the biggest country in the Gulf region. It is the 14th largest nation in the world. It has common boundaries with Iraq, Jordan, Kuwait, Oman and Qatar. The capital city is Riyadh.

Religion and language
· The official religion is Islam.
· Public practice of any religion other than Islam is prohibited.
· The official language is Arabic and most of the official business is conducted in only Arabic.
Legal system
· For any complaints relating to contractual violations, there are labor courts where grievances can be registered. The embassy officials assist workers in registration and follow-up of these cases.
· All legal proceedings are carried out in only Arabic.
· The legal system is complex and getting a final verdict takes a lot of time.
· Following up a legal case is a very costly affair in Saudi Arabia on account of the exorbitant fees charged by lawyers.
· Law enforcement is very strict and punishments for violations of the rules are very severe.
· Those charged with murder, drug trafficking, adultery, rape, homosexual acts, conversion of a Muslim to another faith, terrorism, etc. could face the death penalty. Possession of narcotics, alcohol, food items containing pork, khas, khat leaves, etc., gutka, pan masala, or other forbidden material such as religious literature or articles associated with faiths other than Islam, pornographic/obscene material, etc. are dealt with sternly, with severe punishments including jail time, public flogging and deportation.
· Strikes and agitations are illegal; one could get arrested, imprisoned and deported for them.


Visa
· There is no ‘free visa’ for Saudi Arabia.
· If you are migrating to Saudi Arabia for work, you need to do so against a work visa.
· A work visa is issued with the name of the employer and the job title specified in it. If you are caught working with a different employer or in a different job, you could be arrested, jailed and deported, with a ban on returning to the Kingdom and possibly to other GCC countries.
· In order to be issued a visa, your passport needs to be valid for at least six months.

Labor laws
Coverage
· All general category workers (those working in companies/establishments) are covered under the provision of the labor laws.
· Domestic service workers (cleaning persons, house drivers, gardeners, etc.) or agricultural workers (in firms employing less than ten workers), or workers on a short-term work visa, etc. are not covered by the provisions of the labor laws.
· The labor laws protect workers against abuse by employers and also ensure that employers don’t terminate contracts arbitrarily.
· There is an Agreement on Labor Cooperation on Domestic Service Workers signed between Uganda and the Kingdom of Saudi Arabia. Uganda women domestic service workers (DSW) recruited under the provisions of the Uganda-Saudi Bilateral Agreement on the recruitment of DSWs are protected by the terms of this agreement.

Employment contract
· You must have a written employment contract entered into with your prospective employer.
· This is a very important document which specifies the terms of the employment, including the entitlements and obligations of both parties, and you must be aware of its contents.
· The labor laws state that the employment contract shall be in Arabic and can also be in another language along with Arabic. However, in case of a dispute, the Arabic text shall prevail.
· It will, therefore, be very important to understand what is written in Arabic before one signs the contract.
· You will be required to sign an employment contract in Uganda while your Recruiting Agent processes your visa.
· The contract shall include the name and address of the employer and the employee, job title, location of work, duration of contract, probation period, wage agreed upon, provision of free food or food allowance and accommodation, working hours, overtime allowance, vacation, air passage, medical insurance, end-of-service benefits, provision in regard to disposal or transportation of mortal remains to Uganda in case of demise of the employee, mode of settlement of disputes, etc.
· The contract will be signed by the employer and the employee and will be in duplicate, one copy to be retained by each of the parties.
· If you are asked to sign a second employment contract (in Arabic) upon your arrival in Saudi Arabia, you must understand the terms of the contract. You can also contact the Embassy for any assistance in this regard.
Probation
· The probation period shall not be more than 90 days. Normally, either party shall have the right to terminate the contract during this period and no compensation shall be admissible.
Recruitment fees, etc.
· Employers shall incur the fees pertaining to the recruitment, medical tests, fees of the residence permit, their renewal and fines resulting from any delay as well as fees pertaining to exit and re-entry visas.
Leave
· You are entitled to twenty-one days’ vacation with full pay after completing one year of service and thirty days’ vacation with full pay after five years continuous service with the same employer. You are entitled to sick leave of thirty days with full salary, and then 3/4th of the normal salary for the next sixty days of sickness.
· You can also get other paid leave for reasons like marriage, death of spouse (three days) and childbirth (one day).
· A female worker is entitled to ten weeks maternity leave—four weeks before the expected date of delivery and six weeks after the delivery. During maternity leave, women are paid half of their salary if they have worked for at least one year with the same employer. They will be paid their full salary if they have worked for the employer for three years or more.
· The employer has to pay for physical examination, treatment and delivery and is not allowed to fire a female worker during maternity leave.
· Women are not allowed to work in dangerous industries or jobs.


Insurance
· The employer has the responsibility for ensuring mandatory health insurance coverage of the employee.
Air ticket
· The employer has to bear the airfare of the workers from the home country to Saudi Arabia for joining work and for their return after completion of the contract period.
Duties of the worker
· A worker can only work with the employer and in the profession specified in the visa/iqama. It is illegal to work with another employer or in a profession other than the one specified in the visa/iqama.
· Change of profession is not allowed.
· Change of employer can be done only through the Labor Ministry with the approval of the previous employer.
· If you run away from your employer or refuse to work, you could be declared as huroob or a runaway by your employer. As a result, your stay in the country will become illegal and you stand to lose all your legal rights. You will also face difficulties in leaving the country.
· It is the duty of the worker to perform the work in accordance with the instructions of the employer, to take due care of the machinery, tools, supplies, and raw materials placed at his disposal. To abide by proper conduct and ethical norms during work, extend all assistance in cases of hazards threatening the workplace. Undergo medical examinations required prior to or during employment to ensure that he or she is free from occupational or communicable diseases, and not disclose any information related to the work or firm to a third party which may cause damage to the employer’s interests.
· Workers in Saudi Arabia have no right to strike work or resort to agitations. It is illegal to do so and one could be arrested, imprisoned and deported.

Work/residence permit (iqama)
· It is the responsibility of your employer to obtain your iqama before expiry of your visa within ninety days of your arrival in the country.
· The employer has to arrange for your medical test and medical insurance prior to applying for iqama. (If you do not pass the medical test, you will be sent back.)
· If iqama is not issued within 90 days of your arrival or renewed before its expiry, your stay will become illegal. You will not get access to various services like banking, remitting money, insurance, driving license, medical facilities, mobile phones, etc. You will also not get an exit visa to leave the country.
· If the employer does not process your residence permit within 90 days, you must register a complaint with the Saudi Ministry of Labor (Toll free number: 19911).

Passport
· Though a very common practice, it is illegal for employers to hold in their custody the passport of their workers. You are not obliged to hand over your passports or originals of other documents to your employer even for safekeeping.
· However, it must be remembered that even with the passport in your custody, you need an exit visa for leaving the Kingdom, for which the consent of the employer/sponsor is a must.
Work week and hours
· Friday is the weekly rest day for most workers. The employer may replace this day for some of his workers with any other day of the week.
· The government sector, banking and some businesses follow a five-day work week from Sunday to Thursday and with Friday and Saturday as the weekend.
· A workday is generally eight hours and a work week is forty-eight hours. If you agree to work beyond normal working hours, your employer is required to pay an overtime allowance of an additional 50 per cent of the basic wage per extra hour.
· You are entitled to a rest of thirty minutes during a workday and shall not be made to work for more than five hours continuously.
· Total working hours should not exceed eleven hours per day.
· The working hours for the offices are generally  from 7:30 or 8:00 a.m. to noon, and from 3:30 or 4:00 p.m. until 7:00 or 8:00 p.m. However, working hours in private establishments vary.
· During the month of Ramadan working hours are reduced to six hours a day for Muslim workers.
Dress
· All women, including those from abroad, must wear an abaya (a full-length, loose black robe that is worn over normal clothes) outside the home and also have their heads covered.
· Men should also dress conservatively and not wear shorts in public or go without a shirt. 
· Standard dress for men is lightweight trousers and shirt (usually long-sleeved).

Currency
· The current exchange rate for SAR 1 is about Ugx 977. The exchange rate between the US dollar and the Saudi Riyal is fixed at USD 1 = SAR 3.75
Transportation
· A well-connected public transportation system within most of the cities is absent.
· The locals rely on personal vehicles for transportation.
· Taxis remain the most used/preferred mode of transportation for those who do not own personal vehicles.
· Companies usually provide transport to and from the labor camp/workplace.
· A well-connected network of roads connecting major cities is available.
· Inter-city buses run by the government-owned Saudi Arabian Public Transport Company (SAPTCO) are available.

Ugandan Diplomatic Mission in Kingdom of Saudi Arabia 
Address
11, Hassan Bin Al-Numaman Street
West of Salahddin Hotel
Al Worood Quarter
P. O. Box 94344
Riyadh 11693
Saudi Arabia
Telephone		(+966) 11-454 4910
Fax		(+966) 11-454 9264
Email		riyadh@mofa.go.ug, ugariyadh@hotmail.com
Website		riyadh.mofa.go.ug



6
Country Profile – Kingdom of Bahrain 
.4 Country Profile: Kingdom of Bahrain
Bahrain is a small desert country in the Gulf, with a population of more than twelve lakh (hundred thousand). The
capital city is Manama. Bahrain International Airport is located in the city of Muharraq.
Language and religion
· Most Bahraini nationals practice Islam. Arabic is the main language. English is also
· widely used.
· Bahrain is home to several communities and cultures. The country has allowed non-Muslims to build churches, temples and gurudwaras as well.
Entry requirements
· Passport valid for at least six months
· Valid work visa
· Employment contract, work permit or letter from sponsor
Labor laws
· The employer is obliged to pay wages/salaries in accordance with the work contract signed between the employer and the employees, though minimum wages for any category have not been prescribed.
· A worker may not be effectively employed for more than forty-eight hours per week and he may not be effectively employed for more than eight hours per day unless otherwise agreed upon and provided the effective working hours do not exceed ten hours per day.
· Workers who have spent at least one year in the service of the employer shall be entitled to paid annual leave of not less than thirty days with an average of two-and-a-half-days each month. If the period is less than one month, the worker shall be entitled to leave corresponding to the period of work.
· On expiry of the contract, it can be renewed for another term on the same or on other terms by virtue of express agreement between the employer and employee.
· The employer is liable to provide the means of occupational safety and health at the workplace in such a way as to ensure protection from work hazards.
· If a worker sustains an injury as a result of an accident during work, he or she will have the right to receive treatment and the employer will  bear the entire cost, including the medication, transportation, rehabilitation services and the cost of necessary prosthetics as decided by the treating physician.
· For workers having sustained an injury arising out of or during work, the heirs will be entitled to compensation for injury/death.
· For workers coming to Bahrain on employment visas, the sponsors are responsible for arranging their residence permits, insurance, etc.
· After the employment contract comes to an end, the worker needs to get a NOC from the employer to take up another job and get a new residence permit.
· The sponsor and the employee must have a formal employment contract.

Facts related to the employment visa
· It is essential to have a work visa to work in Bahrain. The visa is issued by the Labor Market Regulatory Authority, except in the case of domestic workers, for whom an entry visa is issued by Immigration authorities with the stipulation “VALID FOR STAY UPTO 30 DAYS ONLY BEARER MUST OBTAIN RESIDENCE PERMIT WITHIN THE PERIOD.”
· For workers coming to Bahrain on an employment visa, the sponsor is responsible for arranging their residence permit within thirty days of arrival, insurance etc.
· The employment contract should show the worker’s designation, salary and other benefits, which may include accommodation and transport. The company may pay an allowance in lieu of accommodation and transport.
· As per the law, the original passport is to be retained by the employee and is not required to be handed over to the employer. Some employers may insist on taking the passport from the employee. In this case, one should obtain a receipt from the employer confirming that they are keeping the passport in safe custody. The employee should keep a copy of the passport in Uganda and another copy may be carried in person.
· A person is not allowed to work when on a visit visa, but it is possible to change the visit visa to a work visa on payment of a fee. However, such workers are vulnerable/potential victims of trafficking/labor abuse.
· Blank papers should not be signed and given to the employer. A worker should also not sign any paper if he does not know or understand what is written on it. If he is forced to sign any paper, he should register a police complaint within twenty-four hours.
· The employee should not stay away from work without a valid reason. Staying away from work without the consent of the employer may lead to termination of employment, subject to certain conditions.
· A passport should not be handed over to an unauthorized person. If any of these documents are lost, please lodge a police complaint immediately.



Dispute settlement
· Labor disputes are referred to the ‘Authority for settlement of individual labor disputes’ which tries to reach an amicable settlement between the employee and the employer. In case no agreement is reached, the case will be referred to a higher civil court whose judgement will be final.
· If a labor contract is terminated without abiding by the notice period, the party terminating the contract shall give the other party compensation for this period equivalent to the worker’s wage corresponding to all parts of the said period as the case may be.
Work week and hours
· The work week is from Sunday to Thursday, and Friday and Saturday are the weekend.
· The usual working hours are from 7:00 a.m. to 2:00 p.m. and shops operate between 8:00 a.m. and 12:30 p.m. and between 3:30 p.m. and 6:30 p.m. except on holidays and Thursdays, when they work from 3:30 p.m. to 9:00 p.m.
Dress
· Bahrain does not have a formal dress code. However, it is best to dress modestly—both men and women should avoid shorts and sleeveless clothes, since they might be seen as offensive.
· Standard dress in the office is a shirt (usually long-sleeved), tie and lightweight trousers.
Currency
• The currency is the Bahrain Dinar (BHD). One dinar is equal to 9,748 Ugx. The exchange rate for USD 1 is about 0.38 BHD .

Transportation
• A Ugandan driving license is not acceptable in Bahrain. A local driving license needs to be
obtained after clearing the driving test in order to drive in Bahrain.
• Buses are easily available across Bahrain.

Ugandan Embassy in Bahrain
Covered by the Embassy in Kingdom of Saudi Arabia




Country Profile – Qatar

Qatar is a small country in the Gulf bordering Saudi Arabia. The capital is Doha. The Hamad
International Airport is located in the capital city.

Religion and language
· Islam is the official religion. Qatar is more tolerant of non-Islamic religions than other Arab states, with non-Muslims serving in government.
· Arabic is the official language, but English is also widely spoken.

Entry requirements
· Passport with validity of at least six months
· Employment/tourist visa
· Valid employment contract
· Copies of marriage certificate, academic certificates and birth certificates
· Passport-size photographs
· Workers should have a medical certificate as well.
· In addition, Qatar’s immigration services will perform various medical tests.
Labor laws
· Before leaving Uganda, check whether your visa is an appropriate one. The visa may have endorsements in Arabic. If you are unable to make out the endorsement, please ask a person who can read Arabic to translate. Do not rely on what the PRA tells you.
· Foreign workers need to get a residence permit (called iqama) and a work permit. You need to carry your permits with you wherever you go.
· The sponsor/employer has to arrange for the residence and work permits for employees within thirty days of their arrival.
· Employment contracts have to be in Arabic, though a second language can also be used for non-Arabic speaking workers. The Arabic version is the only legally valid one.
· Contracts can be made for a term of up to five years.
· If a worker violates the rules of the workplace, the fine should not be more than five days’ salary in any month.
· Carrying drugs and other narcotic substances entails a very harsh sentence in Qatar. You must be extremely careful not to accept any gift or packet or any item from anyone, not even from close relatives, while coming to Qatar. The baggage that you have, both check-in baggage and hand baggage, should not have any open pockets on the outside into which packets can be pushed by anyone.
· If the employee has taken an advance, salary deduction in any month should not be more than 10% of the advance.

Work week and hours
· The work week in Qatar is from Sunday to Thursday, and Friday and Saturday are the weekend.
· For workers, the normal working hours are forty-eight hours a week, with eight hours a day for six days. During Ramadan, this is shortened to six hours a day.
· Friday is the rest day for workers, except for shift workers. If you have to work on a Friday, you have to be given another day off along with an additional 50% of your basic wage.
Dress
· Qatar does not have any dress code for foreigners, but it is best to dress modestly (avoid revealing clothes, sleeveless clothes and short pants/skirts/dresses).
Currency
· The currency used is the Qatari Riyal (QAR), divided into 100 dirhams. The foreign exchange rate for QAR 1 is about 1,007 Ugx.
Transport
· Public buses are available across Qatar.
· There are no railways or metro services

Ugandan Embassy in Qatar
Address
West Bay, Saha 74, Zone 66
Street 544, Building No. 9
P.O. Box 5503
Doha, Qatar
Telephone	(+974) 44 277 339
Fax
Email
Website	doha.mofa.go.ug


Country Profile – The Sultanate of Oman

The Sultanate of Oman is situated at the south-east corner of the Arabian Peninsula and shares a common border with the UAE and Saudi Arabia. The capital city is Muscat. Other major cities are Salalah, Sohar, Sur and Nizwa.
Language and religion
· The official language is Arabic. English is also widely used. 
· The official religion is Islam. It is against the law to spread the idea of any other religion. However, people professing other religions are allowed to practice their own religion, and there exist places of worship such as temples and churches.
Laws and customs
· Muslims are not allowed to consume alcohol. However, others can buy and drink alcohol if they have a license to do so.
· During the month of Ramadan, alcohol cannot be sold anywhere. During this period, it is not advisable to engage in trading/consuming alcohol, which is a punishable crime.
· It is also a punishable offence to bring banned medicines with you while travelling to Oman.
Entry requirements
· It is advisable to enter the Oman legally, with a valid passport and an employment visa. Within one month of arrival, one needs to get a Labor Card, for which fingerprinting, and an iris scan are a must. Everyone needs to always carry the Labor Card and produce it to avail of any service, e.g., medical treatment, bank transaction etc.
Labor laws
· Upon your arrival in the Sultanate of Oman, in case you are unable to reach your employer’s correct address you can call 80077000 or approach the Ministry of Manpower in Ruwi (near Badr Al Samaa Hospital).
· If the process for issue of your Labor Card is not completed within one month of your
arrival, then you are required to notify your direct supervisor or contact the nearest Ministry of Manpower’s Labor Directorate.
· Your Labor Card is an official document and you always have to carry it with you . 
· Your passport cannot be retained by anybody except you.
· You are entitled to request for and keep a copy of your employment contract to be acquainted with your rights and duties. In case of a dispute, the terms and conditions of the contract shall prevail. Therefore, you should ensure that you sign a contract as well as ask for the contract to be attested by the Ministry of Manpower to obviate any violation of the terms and conditions of the contract.
· The law requires that salaries be paid into the bank account of the employee. In case of default in the payment of your monthly wages, you are entitled to claim the wages from your direct supervisor. If your direct supervisor refuses to settle your monthly wages, then you are required to report the issue to the nearest Ministry of Manpower’s Labor Directorate or the Ugandan Embassy.
· You can lodge your complaint online at http://www.manpower.gov.om. Click on ‘Submit
· Complaints’ and register your complaint in English/Arabic. In case you are unable to do so, you can approach the embassy to register the complaint for you.
· If you are asked to work overtime, your employer must compensate you for such overtime work in accordance with the terms of your contract.
· If your services are terminated for no acceptable reason, you may submit your grievance to the nearest Ministry of Manpower’s Labor Directorate to revoke the termination decision within fifteen days from the date of being notified of the same.
· Please note that anyone working in the Sultanate of Oman without a legal work permit; or any person working for any employer other than the licensed employer; or any worker who absconds from work, shall be liable for punishment with imprisonment for not more than one month and a fine of not less than OMR 400 but not exceeding OMR 800 (Ugx 3,8m – 7.6m) or with either of these two penalties, in addition to the revocation of the work permits issued thereto, deportation at the expense of the party who employed the worker and debarment from entry into the Sultanate of Oman.
· You are required to cooperate with official personnel since any person impeding their work or deliberately obstructing any official employees from carrying out their duties shall be punishable by a financial fine or imprisonment or both these penalties combined, and the penalty shall be doubled in case of recurrence of such an act.
· Follow the health and occupational safety regulations at your workplace for your own protection.
· Keep track of the expiry date of your passport and get your passport renewed by the embassy in Muscat in time.
· Workers need to get a work permit signed by their employer.
· Most employers will pay an allowance for housing and utilities up to 50 per cent of the employee’s basic salary.
· Annual leave is fourteen days. Employees are also given severance pay in case the employer cancels the contract before it ends.
· Most contracts used to last for two years, but contracts without any end date have become more common. Contracts can be renewed if both the employer and the worker agree.
· No transfer to a new job can be made unless the original employer gives a NOC.
Work week and hours
· The work week in Oman starts on Sunday and ends on Thursday, and the weekends are Fridays and Saturdays. An adult must work for 48 hours a week with two days as weekly off.
Dress
· There is no official dress code for foreigners. However, it is best to dress modestly and avoid revealing clothes, sleeveless clothes and short pants/skirts/dresses.
Currency
· The exchange rate for OMR 1 is about Ugx 9,533
Transport
· There is a good network of roads and shared taxis are available. City buses are also available on limited routes.

Uganda Embassy in Oman
Covered by the Embassy in Kingdom of Saudi Arabia


Country Profile – Kuwaiti

Kuwait is a small country on the coast of the Persian Gulf. The capital of the country is Kuwait City.
Language and religion
· The main religion of Kuwait is Islam.
· Arabic is the official language and English is the second language.
Documents required for entry
· A valid passport with a Kuwaiti visa is needed to enter the country.
· Migrant workers also need to present a declaration from their employer and an NOC from the Ministry of Interior.
Labor laws
There is a labor law in Kuwait specifically for private sector workers, issued in 2010 and applicable to all workers in the private sector. The salient features of this law are as under:
· There should be a contract between the employer and the employee for a limited/unlimited period, for a maximum of five years at one time, signed by both the parties.
· The employment of the worker is subject to a probation period for a term not exceeding 100 working days, where each party has the right to terminate the contract without any notice.
· The amount of salary to be paid is required to be mentioned in the contract.
· The employee has the right to have paid annual leave for thirty days after completion of one year of service.
· The employer is responsible for providing a return ticket after expiration of the period of work in the contract.
· It is the employer’s responsibility to provide medical insurance to the employee.
· End-of-service benefits are to be paid as set forth in law.
· Workers must have a residence permit (iqama) and a work permit. Always carry your permits with you .
· The employer has to arrange for permits after the worker arrives in Kuwait.
· Domestic workers do not come under the labor law in Kuwait.
· Workers cannot work with a new sponsor/employer without getting a release certificate or NOC from the old sponsor.


Work week and hours
· The normal work week is from Sunday to Thursday (though it may vary in some companies) and Fridays and Saturdays are the weekend holidays.
· Working hours should be eight hours per day with a rest period of not less than one hour, except for the cases set forth in law.
Domestic workers
· The Kuwaiti National Assembly passed a law for domestic workers in 2015 but it has not been implemented as yet. However, in June 2016 the authorities announced a decree that sets down the measures to implement a landmark law adopted by parliament 2019 The decree requires employers to pay overtime for any extra hours worked. It grants domestic workers the right to a weekly day off, thirty days of annual paid leave, a twelve-hour working day with rest, and an end-of-service benefit of one month a year at the end of contract.
· Kuwait is the first country in the Gulf to regulate the working conditions of domestic staff through legislation, and rights groups have urged others to follow suit to tackle widespread abuse.
· A notice published on the Kuwaiti Interior Ministry’s website recently listed the minimum salary as KWD 60 (USD 198/ Ugx 727,620 a month.
Dress
· There is no official dress code for foreigners in Kuwait. However, it is best to dress modestly (avoid revealing clothes, sleeveless clothes and short pants/skirts/dresses).
Currency
· The currency used is the Kuwaiti Dinar (KWD), 1KWD is equivalent to Ugx 12,127. The foreign exchange rate for USD 1 is about 3.32KWD.
Transport
• Buses are the main type of public transport in Kuwait, with services available across the country




6.9 Common Problems that Migrants May Face
Things to Note: Dos and Don’ts of Living in GCC Countries

	Dos
	Don’ts

	Keep your original passport, visa, work/residence permits, employment contract and other documents with you. Give only copies to your employer and government authorities if they ask
	Don't eat, drink or smoke in public during the
day in the holy month of Ramadan. Wait till
after sunset

	 Always carry local ID card/Residence Card/Employee card, whatever is issued by the destination country
	Do not lose your ID Card issued by the
destination country

	Try to learn Arabic, at least the basics, even if other languages such as English are also widely used. Being able to speak in Arabic will always be useful and help you fit in better. The Handbook on Pre-Departure Orientation has
Arabic words and phrases that could be of help to you.
	Avoid drinking alcohol or being drunk in public, even if alcohol is not banned in the country you are working in.


	Respect the local customs and culture. Try not to be noisy or rude and avoid wearing clothes that are offensive (revealing clothes or sleeveless clothes and short pants/skirts/dresses should be avoided).
	Don’t offer alcoholic drinks to Arabs, unless you are certain that they drink alcohol

	Most Gulf countries are very conservative, especially as far as relations between men and women are concerned, so always keep that in mind
	Don’t try to enter holy sites or mosques if you are not a Muslim. There will be signs clearly warning non-Muslims not to enter these areas.

	Always abide by local laws and regulations. Avoid blasphemy (saying anything against the local religion).

	Don’t take up a temporary or permanent job with any person or company other than your sponsor company/establishment/person. Working for people other than your sponsor is illegal

	
	Don’t lose your copy of the employment
contract. Always have photocopies of all
your documents.

	
	Don’t participate in any unauthorized activity, including labor protests and strikes.
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Session 3: Problems Migrant Workers May Face 

Session Objectives         
By the end of this session participants should be able to: 
1. Have an idea of the various problems they are likely to face 
2. Know how best to deal with the problems they are likely to face 
	Suggested Duration 
	4hr

	
	1hr    Common Problems          
1hr    What to keep in Mind      
1hr    Precaution to Female domestic workers  
1hr    Do and Don’t 

	Methodology                 Presentations, Brainstorming, case study, discussion, Guest speakers 

	Facilitator Materials             Flip charts, markers and video clips 

	Participants Materials       Copies of the slides or take away notes 



Session Activities 
1) Discuss common problems faced by migrant workers
2) Share experiences with former migrant (s) on the key issues to keep in mind as one starts employment in a foreign country.
3) Brainstorm precautionary measures to be born in mind by migrant domestic workers to have a successful work life in the COD.



Common Problems Migrants Face in Countries of Destinations 

List and explain the common problems that migrant workers face in the destination countries and that they should be aware of.

· Poor working and living conditions
· Migrant workers, especially women migrants, may end up with long working hours and night shifts, improper working conditions and low pay.
· Migrants may not get overtime pay for working extra hours; employers might also not give them holiday or sick pay.
· Workplaces may have poor health and safety standards, which increases the risk of accidents.
· While employers or recruiting agencies may provide a place to stay, the conditions may be very poor, with very little space.
· Because migrant workers cannot easily change jobs, they find it difficult to complain about abuse, irregular payments or sexual harassment at work. However, there are grievance redressal forums to approach, apart from the Ugandan Mission/Post.
· Confiscation of passport and other documents
· In many cases, employers demand to keep the original copy of workers’ documents, especially the passport. This is illegal. You have the right to keep your passport and other documents.
· Confiscation of such important documents gives the employer more power over the worker and makes the worker more vulnerable to abuse and exploitation.
· Please inform the local police and the Uganda Mission in case you lose important documents, especially your passport and National ID Card (issued by the local government).
· Lack of legal aid
· When the rights of migrants are violated, the employer stops the workers from taking any legal action against them. Please contact the Ugandan Mission immediately for further assistance.
· Trouble with sending money home
· Many migrants send their earnings to the home country through informal agents because they do not know about the legal channels, and many times, these agents cheat them.
· Legal channels are available for sending remittances to Uganda and have been discussed in detail in Module of financial management.

· Discrimination and violence against migrants
· Locals in other countries often see migrant workers as a threat to their jobs and pay, and sometimes also to their culture.
· Often, locals will discriminate against the migrants and cause trouble for them, and sometimes even physically attack them.
· Always be aware of your situation. Do not get into arguments or fights at any time.

· Sexual harassment
· Women workers, especially domestic workers, are at risk of sexual harassment as they work in isolated workplaces.
· Employers sometimes demand sexual favors from domestic workers, who are especially vulnerable in GCC countries as they are completely dependent on their employer for their stay in the destination country.

· Lack of respect for migrants’ religion and culture
· Both locals and employers may sometimes discriminate against migrants based on their religion, culture and color.
· At times, the employer does not show respect for the employee’s customs and religion.

· Human trafficking
· Trafficking is when a migrant is forced to accept a different job, salary, or working conditions than what was promised at the beginning, or when he/she is forced to do things that they do not want to be involved in.
· People all over the world are recruited, bought, sold and transported by human traffickers, who profit from this illegal activity. Please be aware of such exploitative situations.
· Migrants who have been trafficked might be treated as illegal immigrants, and often face abuse—physical, mental or sexual.

· Exploitation 
Migrants are often exploited is in different forms, physical emotional and financial. Physically the work the migrant worker will be exposed to do might in some case require more than one person to execute on actually outside the pre-discussed job description. Emotionally migrant workers are exploited in the way that employers fail to address the emotional issues or actually subject the migrants to emotional torture. Financially migrant workers often leave the COO with high expectation of salary and end up with jobs and duties that don’t match the financial remuneration provided.
· Language barriers
– Because migrant workers mostly do not speak the language of the country they are working
in, they find it very difficult to communicate, and that makes it difficult for them to exercise
their rights.
6
Things to Keep in Mind Things to keep in mind
· Your employer/recruiter has to pay you what you were promised, and your job should be exactly as they described it when they hired you, and as per the agreement/contract signed by you and the employer.
· Your employer does not have the right to abuse you, and you have the right to go to the local authorities (or the Ugandan Embassy) for help if your employer is abusing you in any way.
· Your employer/recruiter cannot force you to do something you do not want to be involved in. If they do, you are a victim of  forced labour ’
·  and you should go to the nearest Ugandan embassy or contact one of the human rights organizations listed in this module.

Precautions for female domestic workers living with employer families
· Domestic workers, especially women who are living in the same house as the families they work for, often face the risk of abuse (physical, mental and sexual). Screaming, shouting, insults etc. also count as abuse.
· Other issues domestic workers face in these conditions: they may be overworked, trapped into forced labor, they may have their passports and other documents confiscated by the employer.
· These issues are made worse by the fact that in most GCC countries, labor laws do not apply to domestic workers. Therefore, women working as domestic help in the Gulf should take some extra precautions:
· Keep the originals and copies of your passport and other documents with you safely. The employer does not have the right to take them away from you.
· Do not work for anyone other than your original sponsor/employer, without the original sponsor having released you from your existing contract (along with an NOC).
· Take up a job only with a formal employment contract. Make sure you understand the contract entirely. It should clearly state your salary, working hours and duration of contract. In case your employers are abusing you in any way, contact the Ugandan Mission/Post immediately (Mission wise contact details are provided in this module).
· If you have been sexually abused by your employers or their family members, go to the Ugandan Mission/Post immediately and ask for protection.
· In countries where domestic workers don’t come under labor laws, settling disputes with the employer can be difficult. The officials at the Ugandan Mission/Post will help you.
· If your employer is not paying you what you were promised, or if they are delaying your wages or forcing you to work for more hours than what is mentioned in your contract, call the Ugandan Mission/Post for help.
· After you arrive, if you find that the person/family you will be working with is different from the sponsor/employer in the contract, go to the Uganda Mission/Post immediately and ask for help.
6Module Summary: 
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	Suggested Total Duration : 4 hrs. 

	Suggested Duration 
	Session 

	
	Session 1 : Saving Habits    

	
	Session 2 : Remittances and Safe banking     

	
	Session 3 : Financial Warning Mistakes and Losses


Module Aims: 
By the end of the module, participants should be able to:
· Explain how to maintain savings, manage income and develop a health spending habit.
· List different remittance methods and explain how to use them.
· Explain the different financial losses and mistakes as well as beneficial warnings. 
· Provide alternative types of bank accounts and documents needed to open them.
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Session Objectives:          
By the end of this session participants should be able to 
1. Understand the salary and its equivalent 
2. Have a clear financial plan for their migration journey 
3. Have a clear plan of what save for how much to save and how long it will take to achieve the target
	Suggested Duration 
	2hrs

	
	30min     Managing your Money           
30min    Managing Expenses       
30 min   Creating a Budget   
30 min   Dos and Don’t 

	Methodology                   Reflections, Brainstorm, Think Pair and Share, Discussions, Demonstrations, Presentations, Guest speakers 

	Facilitator Materials   Flip charts, markers and video clips 

	Participants Materials Copies of the slides or take away notes 



Session Activities
1. Share experiences on how they have been managing their incomes while in Uganda.
2. Brainstorm how they anticipate to effectively manage their salaries while in the COD.
3. Share experiences on the financial flaws in the management of their finances prior to making the decision to apply for a migrant job.
4. Share experiences on how they have raised money that is facilitating their migration costs to the COD.
5. Explain how they are going to manage their finances after settling in employment in the COD.
6. Draft a budget of expenses vis –as – vis income of the first month in the COD. 


KEY SESSION READING MATERIAL
Salaries, Expenses and Savings 
Explain the concept of salaries, expenses and saving and give advice on how to manage spending and saving money in the country of destination and how to remit money to Uganda.
What is a Salary – Salary is money you receive from your employer as per the contract of employment. This can also include allowance (including transport and accommodation), overtime, bonus etc. Salary is paid at the agreed terms but usually at the end of the month. In some countries especially Europe where they pay hourly some people receive salaries at the end of the week.
What is an Expense – Expenses are the needs and wants you pay for or buy using your salary 
What is Saving – the money you set aside for safe keeping 
Managing your Money 
Paying the cost of migration 
People typically use different options to pay for their migration costs. Some migrants and families may use their saving to pay for all the migration costs. Some migrants and families sell their assets, borrow from moneylender or banks. Keep in mind that if you borrow the money from the money lender or bank these costs will have to be paid in future by your salary. Make sure that you fully understand the cost and the terms of the loan and get these in writing. This is important in case there is a dispute later on. 
When deciding how you will pay for migrations cost keep in mind 
· You have many options available to pay migration costs. Each option has its advantages and disadvantages. It is important to learn about and evaluate these different options with your family members.
· You may have to use more than one option to pay your migration costs. Try to choose the least expensive option whenever possible. Try to avoid high interest loan and consider formal financial institutions, which may offer lower interest rates than local money lenders.
· Once you have decided on a financing option shop around and ask questions to find the best deals and to be informed. Remember that information is power.
Tips on Managing Money 
· Have a clear short-term and long-term savings goals – successful migration starts with having specific goals. Think about what you will use your saving for, buying land, building house, save for capital to start a business, pay for education or other reasons. 
· Discuss your short-term and long-term saving goals with your family- goals are often different between family members as younger and older people are at different stages in their lives. In the family, it’s important to acknowledge and respect that each member will have different goals depending on where they are in their life cycle. Remember that saving priorities may change over time – you should regularly revisit and re-evaluate the agreed saving priorities.
· Collect all the information needed to plan well – calculate your expenses. 
· Open a bank account – you can open a bank account in your country of destination. This is usually with the help of your sponsor. It also very advisable to open a bank account in Uganda before you leave. This will help with remitting your money or saving your money. You will be asked to sign a few documents and pay an initial deposit. They will require your national ID or passport to open the account. You can request for an Automatic teller machine card (ATM) which you can leave with a trusted member of family or keep it for you own access to your money. You are recommended to send money to your family through the bank where you opened the account. Remember to tell your family how much you will be sending home.
Saving Money 
For many of you this will be the first time you receive a big salary. Earning money is a good thing but you also have many choices on how to spend your money. If you spend your money wisely, you will have a better chance of reaching your goals. Be careful, if you spend your money on unnecessary things you may run out of money.
When abroad you are far away from home, you will need to be responsible and take care of yourself. Saving money for yourself can help you reach your goal. It can also protect you in case you are sick or if another emergency happens.


Spending needs or Spending wants 
“Needs” are things that are important to your life.
“Wants” are things that may be nice but sometimes prevent us from reaching our goals. 
Note- This doesn’t mean that everything we want is bad- sometimes it is ok to spend money on our wants. However, if you spend too much money on wants you will run out of money and never reach your goal. 
Examples of Needs and Wants 
	Needs 
	Wants 

	Debt payment 
Accommodation 
Food 
Utilities
Transport 
Remittances (School fees for children, medical care for parents, upkeep for family)
Phone and internet 
	Mobile phone
Entertainment
Shoes 
Cosmetics 
Remittance (birthday, wedding, funeral)



How to Maximize your savings?
1. Spend on needs and not wants 
2. Save a little money every month 
3. Don’t buy something new if you already have an old one that work (mobile) 
4. Buy fewer gives for friends and family when you return to your home. Make sure to talk about this and agree as a family. 
5. Spend less on parties, festivals, birthdays, weddings and funerals 
6. Carry less money in your pocket- keep your money in a safe place.
7. Don’t remit your entire saving to your family 
8. Look at your long-term goal and think about it every day 


Creating a Budget
A budget is an estimate of your income and how you will spend it in future. A budget can help you manage your money better and decide if you should cut any of your expenses. 
[image: ]
Saving money by Creating a budget 
· To be able to save money, it is important to make a monthly budge for your self
· List all your regular expenses for a month (rent food etc.) and write down how much they cost and this is the money you have to spend every month.
· You need to calculate how much money you need to send home if you are paying a loan
· Keep some money aside for emergencies (in case you fall sick or family member get an accident)
· Set aside money for what you want, though you should not spend too much on wants
· Deduct all the above from the salary what is left is your savings.

Keep track of your income 
This will help you see how much money you are earning per month. You can make your own income statement 
[image: ]
Keep track of Expenses
This will help you see which expenses you can reduce or cut to help you save more 
[image: ]
How to control Expenses 
1. Write down how much you spend on what every month. You should make sure that this amount does not exceed the amount of your budget
2. If you keep spending more than your budget, you should sit down and re-plan your budget 
3. Make sure you do not spend more than you earn (that is you should not borrow money from others except in cases of emergency).
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Session Objectives      
By the end of this session participants should be able to:
1. Know the importance of a bank account and the available bank to open
2. Have the knowledge of the remittance channels in the COD
3. Know the cost of remittance 
4. Know the advantage of using safe and formal remittance channels

	Suggested Duration 
	1hr

	
	20min     Types of Remittance Channels           
20min   Advantages of Formal Remittances       
20 min  Cost of Remittances   

	Methodology                   Presentations, Guest speakers, case study , Brainstorming, Discussion 

	Facilitator Materials      Flip charts, markers and flyers from bankers 

	Participants Materials      Copies of the slides or take away notes 



Session Activities 
1. Experience from former migrant workers in the same field on the funds transfer and types of transfer
2. Brainstorming on the advantages of the money transfer system 
3. Deliver a lecture on the cost of remittance / money transfer 
4. Guest lecture from officials from banks and money transfer companies



Remitting Money to Uganda 
List and explain the different ways formal and informal to transfer money overseas to Uganda. Also discuss the cost of sending remittances to Uganda.
Formal Transfer system 
Formal system for sending money home include 
· Money transfer companies like Western Union, World Remit, UAE exchange, Dahabshiil 
· Commercial banks 
· Forex exchange bureaux 
To use money transfer companies like western union, you must go to one of their offices/ branches and deposit the money along with the details of the person you are sending it to. In Uganda that person will go to the nearest office of the transfer company and show their ID proof to get the money.
1. You must fill out the money transfer form at the office and submit the form along with the payments (in the form of cash, cheque etc.) at the counter.
2. Make sure the names and other details of the person you are sending the money to match the names and details given on their ID proof.
3. You must tell the person that you have sent money through the money transfer company so that they know where to go pick it.
4. The funds will normally be transferred in minutes and the other person will be able to pick up the cash.
Major Money Transfers companies 
Internationally 
1. Western Union 
2. Money gram 
3. World Remit 
4. Xpress Money 
GCC Money Transfer Companies 
1. UAE Exchange 
2. Dahabshiil 
3. Al Fardan Exchange
Remitting money through banks via electronic transfer 
· You need to have all the details of the bank account of the person you are sending money to (name, address phone number bank name and branch name) as well as the SWIFT code of the bank) 
· You can go to a bank in the destination country you are working in or use the bank’s online banking website to send money to an account in the same bank or in another bank. 
Sending a Cheque
· Your bank will give you a cheque book which has several cheques you can tear out. 
· Each cheque is a slip of paper on which you can write the amount of money you want to give someone along with their names. You can send the cheque to that person and they go to the bank and deposit it to get paid.
· The cheque can be made “Payable to bearer” which means that whoever has the cheque can go to the bank and collect the money or it can be made payable to a specific person, in which case only that person will be able to deposit the cheque and collect the money.
Advantages of formal transfer 
· Formal transfers are safe; you can be sure the money reaches the person you want it to, since there is no chance of people cheating you or stealing the money.
Disadvantage of formal transfer 
· Formal systems require a lot of paperwork (forms to be filled, document and proof to be submitted etc.) which can be intimidating if you are not used to it.
· Some formal systems can be slow, taking up to a few days for the transfer. Online or electronic transfers however normally take only a few minutes
· Formal systems can also be more expensive, since banks and money transfer companies might charge more than informal transfer agents.

Informal transfer systems 
These types of informal transfer systems that operate outside the regulated banking and financial channels 
1. Personal transfer – this is when you entrust money with a person that is traveling to your home country in hope of him/her delivering it to your family.
Cost of Remitting money 
The cost of sending remittances can be divided into two parts 
1. There are charges to be paid every time you transfer money (e.g. you have to pay commission when using and agency like western union) this can be a fixed fee or a percentage of the money you are transferring. 
2. There is the cost in the form of exchange rate. Different options (banks, money transfer companies) will convert your foreign currency to Uganda shilling at different rates when you transfer the money.
3. Exchange rates keep changing, so before you pick an option for transfer, check to see what exchange rate are being offered. Migrants can utilize the services on the IOM App MigApp for the current exchange rates across the globe. You can also check with your friends on what exchange rates they are getting when sending money home.
4. Do not try to send money through illegal or unregistered agencies, since they might cheat you and you will lose all the money/ 
5. Depending on the local laws in the country you are working in there will be a limit on the transactions you can make in a month.
Exercise 
1. Filling a bank account opening forms and setting standing orders 
2. Filling a funds transfer form 
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Session Objective          
By the end of this session participants should be able to: 
1. Know the common financial mistakes migrant workers make 
2. Understand the changing trends that cause financial losses 
3. Know how best to avoid the financial mistakes 

	Suggested Duration 
	

	
	1 hr     Financial Advice and Warning            


	Methodology                   Presentations, Guest speakers Brainstorming, case studies, reflections

	Facilitator Materials       Flip charts, markers and video clips 

	Participants Materials   Copies of the slides or take away notes 



Session Activities  
1. Experience sharing from participants on the financial mistakes they have committed 
2. Experience sharing from former migrant workers on financial mistakes 
3. Brainstorm on the practical strategies to overcome financial mistakes 



Financial Warning and Advise 
1. Invest in areas or things you are familiar with.
2. Invest in areas where you have full control 
3. Make sure you have a percentage of saving and percentage of investing 
4. Never send all your extra income back to your family members 
5. Never get out a loan in order to send a remittance unless it’s an emergency
6. Never use informal transfer to send remittances
7. Don’t save a lot of money on your foreign account 
8. Avoid getting credit cards if you have been given do not activate 
9. Avoid getting excited by bank promotion specially to use the credit card/acquire loans (electronic gadgets cars)
10. Avoid getting international loans if you have no proper and clear payments 
11. Avoid malpractices with your accounts e.g false withdrawals or false claims
12. Do not gamble it is addictive and risky 
4. 
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	Suggested Total Duration : 10 hrs. 

	Suggested Duration 
	Session 

	
	Session 1 : Support Services for Migrant Workers     

	
	Session 2 : Diplomatic Mission      

	
	Session 3 : Role of Stakeholders in Labor Migration 


Module Aims:
By the end of this module, participants should be able to: 
· Explain the various stakeholders in the migration journey and their respective roles.
· Identify support services one can access different levels.
· Understand the procedures of how to contact the various stakeholders. 
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Session Objectives: 
 By the end of this session participants should be able to 
1. Know and have the contacts of the Uganda Association in the COD
2. Know the various NGOs and migrant support organizations available in the COD
3. Have the important contact details of the various associations and organizations
4. Understand the roles of the various associations and organization in their migration journey

	Suggested Duration 
	1hr

	
	30min     Ugandan Associations in GCC           
30min   NGOs and Migrant Support Organization        

	Methodology                  Brainstorming, Discussions, Presentations.

	Facilitator Materials     Flip charts, markers and video clips 

	Participants Materials  Copies of the slides or take away notes 



Session Activities
1. Before teaching this module, the facilitator needs to verify the contact details of the COD in discussion 
2. Brainstorm with participants “in the previous group discussion we discussed some risks of labour migrations and difficult situations they may face what should you do if you were in one of these situations”?
3. Explain to participants that they can seek help where they feel most comfortable e.g recruitment agency, NGO, local authority (COD). Take the participants through the contact details of seeking help and give time for participants to memorize the contact information for at least one institution.


KEY SESSION READING MATERIALS
Support Services for Migrant Workers 
Association of Ugandans 
Ugandan migrants have set up associations in various countries of destination. These associations are a unifying group that are meant to bring together nationals and help nationals socialize as well as be a source of comfort and help in case of incidentals.
It is advisable that a migrant registers or becomes a member of these associations as they come in handy in situations of want.
Contacts of Uganda Associations in GCC
United Arab Emirates Association of Ugandan in UAE - +971 55 492 5903
Uganda Association in Qatar –  +974-33279705 / +974-66619702 / +974-77303693 / +974-55509068
Uganda Association in Oman - +968 9866 4984
Bahrain Uganda Community - +973 3621 2529




NGOs and Migrant Support Organizations 
MiG Call: This is a mobile app for all Android phones that gives you all the helpline numbers for migrants in GCC countries, including contact details of NGOs and other helpful organizations in Uganda and your destination country. 

Migrant Workers’ Protection Society (Bahrain): MWPS is an organization in Bahrain that
helps educate migrants and protect them from abuse.
– Phone: +973 17827895
– Email: mwpsbah2@gmail.com

 National Human Rights Committee (Qatar): NHRC is a body set up by the Qatar government to protect human rights.
– Phone: +974 44048844, Hotline: +974 6662 6663
– Email: nhrc@qatar.net.qa
– Complaints can also be filed online on the NHRC website: www.nhrc-qa.org

Saudi Domestic Labor Program (Saudi Arabia): Workers can submit complaints to the Saudi
government’s Domestic Labor Program (also called Musaned).
– Phone: 19911
– English version of the website: http://www.musaned.gov.sa/en

• Dubai Foundation for Women and Children (UAE): DFWAC helps women and children who
have been abused or are victims of human trafficking.
– Phone: +971 4-6060300
– Helpline: 800111
– Email: help@dfwac.ae

• National Human Rights Commission (Oman): NHRC is a government agency in Oman that
protects human rights.
– Phone: +968 24218900



When to Identify that you are in a situation of Labour exploitations or forced labour ask the following questions 
· Are you allowed to take break or a day of rest once a week? – if the answer is no, seek help from one of the organization listed above.
· Are the tasks you do the same as the ones that were agreed upon, verbally or in a contract - if the answer is no, seek help from one the organization listed above.
· Do you fear your employer would fire you if you refused to work overtime - if the answer is yes, seek help from one the organization listed above?
· Do you fear that your conditions of work or the tasks you do may harm you or your health- if the answer is yes, seek help from one the organization listed above.
· Is there any labour law you know of that your employer doesn’t comply with? - if the answer is yes, seek help from one the organization listed above.
· Does your employer deduct a lot of money from your salary or withhold your wages without any explanation - if the answer is yes, seek help from one the organization listed above.
Migrants should be aware that they might not always have it easy to reach the organization, their innovativeness and efforts are required. They should also know that it might take some time for their issues to get resolved so patience is required and persistence.
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Session Objectives
By the end of this session, participants should be able to:           
1.  Understand the role of the Diplomatic mission in the migration Journey 
2. Understand when and how the Diplomatic mission can be helpful to a migrant
3. Know which Diplomatic mission office is responsible for the COD
4. Have contact details of the diplomatic office responsible for the COD

	Suggested Duration 
	1hr

	
	20min     Various Uganda Diplomatic missions            
20min     Role of Diplomatic mission / Consular Services        
20 min    How Consular Staff can protect Migrant Workers  
30 min    Question and Answers  

	Methodology                   Presentations, Guest lectures, Discussions. Q&A

	Facilitator Material         Flip charts, markers and video clips 

	Participants Material      Copies of the slides or take away notes 



Session Activities
1. Explain the role of the Diplomatic Mission / Consular Services to migrant workers in COD. 
2. Discuss the role of Consular staff in protecting rights of Migrant Workers
3. Guest lecture by Ministry of Foreign Affairs officer(s) on actions Consular Staff can take to protect the right of Migrant Workers.
4. Discuss how Consular staff distribute information to migrant workers in the COD.



KEY SESSION READING MATERIAL
Role of the Diplomatic Mission / Consular Services 
An Embassy Diplomatic Mission or Foreign Mission is a group of people from one country/state or an organization (UN or European Union) present in another state to represent the sending country or organization officially in the receiving country. Diplomatic mission signifies the resident mission namely the “Embassy” which is the main office of the Country’s diplomatic representative and this is in the capital of the receiving country.
A Consulate is smaller diplomatic mission which is normally located in major cities of the receiving country 
Some of the major functions the Diplomatic mission include 
1. To represent a country in different treaties and agreements. 
2. To facilitate and coordinate economic activities relating to trade, investment and tourism. 
3. To provide security to its own citizens. 
4. To be active towards the citizens genuine concerns and help in solving problems. 
5. To meet with the nationals on matters affecting their social well-being. 
6. To play a very important role in trade fairs, occasions, social and cultural functions between nation. 
7. To present authorized voices of a country in case of conflict and misunderstanding. 
8. The embassy covers all matters concerning diplomatic relations between the two countries.

The role of Consular staff in Protecting rights of Migrant Workers 
Consular staff in accordance with the international convention that govern their function, have a vital role in protecting the rights of migrant workers. These functions are fundamentally grounded on two United Nations Conventions 
1. The Vienna Convention on Diplomatic Relations of 1961: establishes that one of the functions of diplomatic mission is to protect the interest of the sending state and its nationals in the receiving state.
2. The Vienna Conventions on Consular Relations of 1963 : Indicates that  it is the responsibility of Consular staff to protect the interest of the national of the state they represent in the receiving stat to help and assist them and represent them before courts and other authorities.

Actions Consular Staff can take to protect the right of Migrant Workers 
1. Learn and stay updated on: 
· Labor laws and special regulations in regard to the work of migrant, as well as migration legislation of the country where they exercise their function. 
· Social programs available for migrants, such as housing vouchers, unemployment or emergency aid and scholarships for children among others. 
· The requirements for obtaining recognition of certifications and titles.
2. Establish ties with key entities in order to understand their programs and appropriately refer cases this will require:
· Establish coordination with Ministries of Labor for information exchange, counselling and the referral cases related to labor rights. 
· Establishing ties with private entities that offer aid and free legal advising services to migrants, health organization and training and education programs with the purpose of knowing their requirements and making referrals. 
· Contacting unions that have migrant members and defend their interests. 
· Identifying and making alliances with diaspora communities and migrant organizations. 
· Strengthening consulate networks in order to coordinate efforts. 
3. Inform nationals in receiving countries on:
· The existing migratory, labor and social security agreements between countries. 
· Their labor rights and the mechanisms to request inspections or report labor right violations. 
· The policies, programs and mechanisms available for migrant workers to access labor justice. 
· The available sources of aid. 
· The non-governmental organization which provide support, advice and potential access to education, social security and other services to migrants. 
· Programs for migration regularization and procedures and requirement for these programs. 
4. Promote fair and ethical labor recruitment based on the General Principles and Operational Guidelines of the International Labor Organization for Fair Recruitment and the IOM International Recruitment Integrity System (IRIS) by:
· Promoting the signing of bilateral labor agreements that include worker and employers’ organization consultations for the development .
· Promoting the ethical recruitment of migrant workers .
· Registering and monitoring private employment agencies and the contracts of migrant workers. 
· Creating networks among consulates in the same area or region.

5. Safeguard the right and working conditions of migrant workers which involves:
· Verifying working condition when labor agreement with the receiving country exists; protocols and checklist can be developed for this purpose.
· Visiting workplaces with high concentration of migrant workers, such as farms in coordination with the national labor inspection authorities. These visits can be used to provide migrants advise and information about their rights.
· Giving legal assistance and representing migrant in judicial processes. 
· Coordinating with labor authorities to resolve conflicts and other issues. 
6. Advise in processes of repatriation and/or return upon completion of work contract in areas like 
· Legal formalities. 
· Pay for airline tickets. 
· Establishing contact with the country of return and providing information on sources of help finding employment.

7. Cultivate a relationship with migrant communities in order to 
· Build trust and inform them about the work and services offered by the consulate.
· Support the integration of migrants, especially if the population is widely dispersed and there are few consular offices to cover the territory geographically.

8. Some additional consular services that can be offered, which also enable the office to keep a record of migrant worker include:
· Create a consular registry that records the persons who enter the labor market 
· Creating consular ID cards as an additional means of protection, which will enable monitoring in case of emergency or in special circumstances 
9. Contribute to the identification of opportunities for migrant within the labor market which will require:
· Identify the demand for labor in the host country
· Disseminating information on the needs of the labor market in the host country
· Promoting the streamlining of the recruitment processes while protecting the rights of migrant workers
· Identify companies and sectors recruiting workers and sharing that information.

10. Contribute to the improvement of migration policies in the country of origin which involves:
· Systematizing useful information to give feedback on national migration policy in the area of labor, separated by sex.
· Promoting the development of migration policies under a human rights approach and that is gender-sensitive
· Promoting exchange of information and coordination between the host and origin countries 
· Promoting social dialogue on the topic of migration, organization or participating in forums on the topics, or other types of analysis and discussion activities 
· Promoting the ratification of bilateral and multilateral agreements on migrant workers 
· Participating in regional and international discussions on migration topics 



How Consular staff will distribute information 
i. Information campaigns 
ii. Mobile consulates 
iii. National and local television channels, radio stations and newspapers 
iv. The web page of the consulate and its allied organization 
v. National holidays, cultural and health fairs, places where large numbers of migrants congregate 
vi. Social and training activities 
vii. Activities organized by diaspora communities 
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 Session Objectives:
 By the end of this session participants should be able to 
1. Understand the role of the various government ministries and agencies 
2. Understand the role of the various organizations in the migration journey 
3. Understand the role of the recruitment agency as well as their recruitment process 
4. Know which organization to contact when, how and under what circumstances for a migrant worker to access assistance

	Suggested Duration 
	5hrs 

	
	1hr         Role of Government Ministries
1hr         Role of Government Agencies 
1hr         Role of UAERA 
30min    Role of Recruitment Agencies in Uganda 
30 Min   Role of Recruitment agencies in COD        
30 min   Role of Training Centers  
30min    Question and Answers   

	Methodology                   Presentations, Guest lectures, Experience sharing 

	Facilitator Materials    Flip charts, markers and video clips 

	Participants Materials Copies of the slides or take away notes 



Session Activities
1. Explain the role of each of the following government ministries 
· MoGLSD
· Ministry of Foreign Affairs 
· Ministry of Internal Affairs 
· Ministry of Local Government
2. Explain the role of each of the following government agencies
· Joint Intelligence Committee
· CID and Interpol
3. Guest lecture from a member of UAERA Office on their role to a migrant worker  
4. Guest lecture from the recruitment agency on their role to a migrant worker both in COO and COD
5. Experience sharing of a former migrant worker in the same field on his or her experience with the recruitment agencies in the COD
6. Explain the role of the training Centre in the recruitment process of the migrant worker.




KEY SESSION READING MATERIALS 
Role of Other Stakeholders 
i. Government Ministries 
a) Ministry of Gender Labor and Social Development (MoGLSD)
The MoGLSD in particular ministry of labor and employment department shall be the lead agency in the matters concerning migrant workers its role will include:
· Raise awareness on the statutory instruments for externalization of labor other labor laws and issues concerning trafficking related to employment.
· License private recruitment companies/agencies for operations of recruitment of migrant workers 
· Provide orientation of officials and staff of licenses companies/agencies and representatives of the foreign employers on the requirement, standards, laws and regulations in the recruitment and employment of Ugandan migrant workers.
· Verify the job offers employer and location of the place of work with the foreign mission in the destination country.
· Rate the performance of the private recruitment companies/agencies.
· Keep a list of private recruitment companies that are licensed and authorized to send Ugandans overseas for work and those that have be delisted, suspended revoked cancelled banned or have been refused to renewal of license.
· Issue clearance certificates to migrant workers agencies and principals 
· Inspect private recruitment companies/agencies activities
·  Monitor and oversight the operations and activities of private recruitment companies within the country and in the destination country.
· Impose sanctions on licensed local recruitment companies/agencies for failure to cooperate in providing welfare assistance to migrant workers and against foreign principals/employers upon recommendation by the Embassies and other authorities 
· Develop a database for Uganda migrant labor abroad and recruitment companies 
· Document and disseminate good business practices of private recruitment companies/agencies for migrant workers abroad.
b) Ministry of Foreign Affairs (MOFA)
· Liaise with Uganda mission abroad to monitor the employer, the principal agencies in the destination country and Uganda migrant workers 
· Verify availability of jobs in the destination countries in collaboration with the ministry responsible for labor and employment 
· Establish registers for Ugandan migrant workers in the destination countries
· Provide consular protection of migrant workers 
c) Ministry of Internal Affairs, Immigration Department
· Provide passports to migrant workers. 
· Collaborate with the ministry responsible for labor and employment in monitoring irregular movements of migrant and in identification of human trafficking cases and victims. 
d) Ministry of Local Government 
· Assist the recruitment companies/agencies in the mobilization of interested migrant workers.
· Provide recommendation letter for migrant workers for the procurement of passports. 
· Monitor the situation of the migrant workers when they come home on leave and irregular movements of migrants within the local governments.
· Collaborate with the respective ministries responsible for monitoring irregular movements of migrants and in identification of trafficking case/victims.
ii. Government Agencies 
i. Joint intelligence Committee
· Vet private recruitment companies/agencies before licensing and the selected migrant workers before departure. 
· Monitor activities of private recruitment companies.
· Monitor activities of migrant workers during and after employment abroad. 
· Maintain a data bank for all private recruitment companies and personnel vetted.
ii. CID and Interpol
· Investigate any suspected criminal and derogatory acts by agencies among other trafficking in person 
· Prosecute identified cases of trafficking in person 
iii. Role of Uganda Association for External Recruitment Agencies (UAERA)
Before Travel:
· UAERA carries out sensitization programs geared at informing the intending Migrant workers as well as the public about the Safe labour migration channels.
· Ensure that its members practice Ethical Recruitment through inspections and the verification process that we do at our secretariat to ensure that it’s in accordance with the governing laws.
While Abroad:
· Assist the distressed Migrant worker with information on how to get assistance from our stakeholders (Ugandan Embassies) 
· Also meet and offer assistance to Migrant workers’ families here in Uganda in an event where their person who went to work abroad is either not communicating or has informed them that she’s in trouble.
Upon Return;
· Offer free Medical care, Psychosocial support to the returning Migrant workers who maybe in need of this care through the UAERA Reception centre. This is offered irrespective of whether the Migrant worker went through a licensed recruitment company or not and also irrespective of the country she is returning from.
· Escort returning Migrant workers to their home for those who may not have means.



iv. Role of Recruitment Companies/Agencies 
· Provide government with information on the global market demand for skills for migrant work and job orders.
· Access decent job opportunities to migrant workers abroad.
· Advertise actual job vacancies. 
· Mobilize and recruit migrant workers. 
· Provide comprehensive and accurate information on the migrant worker on the country of destination before recruitment and departure. 
· Assist selected migrants in the procurement of passports and visas. 
· Manage and supervise the workers through the subsistence of the contract in the destination country.
· Regularly report their activities to the ministry. 
v. Role of Recruitment Companies/Agencies in Country of Destination
· Provide COO PRA with accurate information of the jobs available 
· Conduct interview with the COO PRA to recruit  suitable staff for the positions provided 
· Provide visas and tickets for candidates selected 
· Receive the Migrant workers in the COD 
· Provide migrant workers with vital information and contact details that will help them during the employment tenure.
· To provide support and help to migrant workers deployed by themselves  
· Give feedback to COO PRA on the status of the migrant workers deployed.
· Incase of any issues the EPRA is responsible to inform the COO PRA and devise mean to work out and help the migrant worker.
vi. Role of Migrant Training Centers 
· Emphasizing and elaborating their job descriptions 
· Equip them with practical skills in using work related gadgets (electronics)
· Brief the migrants on the etiquettes/Manners of the COD 
· Help migrants manage their expectations and handling challenges
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	Suggested Total Duration : 35 hrs. 

	Suggested Duration 
	Session 

	
	Session 1 : Travel Document     

	
	Session 2 : Easy and Safe Travel       

	
	Session 3 : Return and Re-Integration  



Module Aims 
By the end of this module participants should be able to:

1. Explain and detail the different travel documents and importance. 
2. Explain all the procedures and rules to be followed while taking a flight from your home country to another country, including:
· Preparing a checklist of items to be packed both in check-in and hand luggage.
· Check-in and airport procedures.
· Items that are banned on international flights. 
· Does and Don’t while on the flight. 
3. Explain the process of return and re-integration 
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Session Objective      
By the end of this session participants should be able to:
1. Know the different travel documents needed in the migration journey. 
2. Understand the features of the various documents. 
3. Know the importance of the various documents. 
4. Know the validity of the various documents.
	Suggested Duration 
	2hrs

	
	1hr        Various Travel Documents  
30 min   How and to obtain the documents  
30min   Validity of Documents  

	Methodology                   Presentations, Case study, Brainstorming, Discussion 

	Facilitator Materials Passport, Entry visa, work permit/employment visa, medical certificates/ Vaccination cards Flip charts, markers and video clips 

	Participants Materials   Copies of the slides or take away notes 



Session Activities 
· Ask participants to think about the documents they need to prepare before travelling to the COD. What documents have they already prepared?
· Deliver the lecture “Documents needed to travel to the COD while speaking about each document refer to the pictures of the passport, entry visa, work permit/employment contract, medical certificate/vaccination card
· Have and use examples for each document that will be discussed. Check with all participants that they have all the documents and understand the importance of each




KEY SESSION READING MATERIAL
Travel Documents 
During travel the migrant is required to have a series of documents for him/her to be allowed to travel to the destination country.
1) Passport – A passport is an identity document issued by the government of Uganda through the Ministry of Internal Affairs – Department of Immigration; allowing that person to travel abroad and re-enter their home country. 
Your passport belongs to you and only you should decide what happens to your passport. If your employer or agent needs your passport for immigration matters, you can authorize that person to keep your passport for that purpose and for a limited time. It is advisable to get a confirmation letter/consent letter. The passport must be returned to you. However, there are cases where the PRA meets all the expenses of processing your passport you should have an understanding with the PRA on and under what terms you should get your passport. However much as the PRA pays and process the passport for a migrant worker the Passport still remain a personal document and property of the Migrant
If your passport is lost, you should report to the police in order to obtain a new passport. If it is lost in the possession of your employer or PRA they have to meet the expense of the replacement.

2) Medical Certificate – this is a certificate that ensures that you are healthy or have not contracted any contagious diseases prior to departure. You will be subjected to another medical check-up and another certificate when you arrive in the country of destination. This practice is common in the GCC countries.
3) Entry Visa – the visa is the document or stamp in your passport allowing you to enter in destination country. Entry visa varies  in period from one month to 2 years in different countries. Some countries have stamps put on your passport while others have an independent printed document.
4) Work permit – this is a legal document issued by a government to a non-citizen allowing them to work in the respective country under a set of prescribed conditions. The work permit is a sticker that is placed inside your passport. The employer named in your work permit must be same employer name in the contract you signed, as only this employer is legally recognized by the country of destination. Work permits have a time limit and your employer is responsible for the renewal.
5) Labor cards/work Cards – this is informed of an identity card offered to you authorizing you to work and stay in the country of destination. You can only obtain a labor card once you have a work permit.
6) Vaccination Cards -

Validity of Travel Documents 
1. Uganda Passport is valid for 10years. 
2. Medical Certificate – Valid only for purposes on processing a visa Migrant might be subject to other medical examinations in the COD.
3. Entry Visa – this are valid for a minimum of 3 months – 6 months depending on the laws of the COD.
4. Work permits and Labour Cards – these are valid for a minimum of 1 year and also depending on the laws of the COD.
5.  Vaccination Cards – depending on the vaccination these vary from 1 year to 10 years.
Note : The facilitator is advised to have copies of the various documents in respect to the COD and as well as requirements for vaccinations and medical certificates.


[bookmark: _Toc75952017]Session 2: Easy and Safe Travel            

Session Objectives 
By the end of this session participants should be able to:
1. Know how to prepare for their flight. 
2. understand the different restrictions and regulations of airports and flights.
3. know the travel etiquettes required of them when they are traveling. 
4. Understand the different procedures of both departing and arrival airports. 
5. Know what to and not to pack for travel. 
6. Learn the dos and don’ts. 
	Suggested Duration 
	5hrs 

	
	1hr      Checklist before Departure  
1hr      Airport and flight Procedure  
1hr      At the Departure Airport   
1hr     On the Plane  
1hr     At the Destination Arrival Airport        

	Methodology                   Presentations, Guest speakers, Experience sharing, Q&A , Brainstorming

	Facilitator Materials      Flip charts, markers and video clips 

	Participants Materials   Copies of the slides or take away notes 



Session Activities 
1. Explain the rules governing airport and flight procedures (e.g. luggage restrictions).
2. Explain the requirements from a migrant at the COO departure airport (time issues, authorities and documents required).
3. Explain the expected etiquettes from passengers on the flight.  
4. Explain the requirement from a migrant at the COD arrival airport.
5. Experience sharing from previous traveler on their experience at the departure airport, flight, arrival airport and inland travel in the COD.
KEY SESSION READING MATERIAL 
Easy and Safe Travel
1. Checklist before departure 
Explain what the migrants must absolutely ensure is accomplished before they leave for the destination country 
· Make sure that the job designation or category mentioned on your visa matches the job that you have been recruited for.
· Remember to pack both your original documents and their copies. Also, leave more copies at home before you depart.
·  Keep the originals always with you or in your hand baggage. They may be required at check-in and Airport Immigration counters.
· Note down all the phone numbers and other contact details of the Ugandan Mission/Embassy in the country you are going to.
· Make sure your passport is valid for at least six months.
· Always keep copies of your passport and visa with you.
· Get a copy of the employment contract co-signed by you, your foreign employer and the PRA.
· You need to open a bank account with any bank in Uganda. Open a savings account. Note down the SWIFT/RTGS codes of the branch. 

2. Airport and Flight Procedures 
Explain what the permitted luggage on most airlines is, what items can be carried in hand luggage or in check-in luggage and emphasize the items that are prohibited. Explain what items must be packed. Also, give details of the procedure the migrant must follow once they arrive at the airport go inside, go through immigration, take the flight and land in the destination country. 
1. Luggage 
You can take two types of luggage with you on a flight 
· One piece of ‘hand baggage’—this is what you can carry with you inside the plane. It should not weigh more than 7 kg. Check with your airline in case you need any clarification.
· Ensure that your hand baggage is not larger than 45 cm (17 in) x 40 cm (15 in) x 30 cm (12in). Check with your airline in case you need any clarification.
· ‘Check-in baggage’ or ‘checked baggage’ goes into the plane’s baggage compartment and can be more than one bag or suitcase, depending on the luggage weight allowed by the airline. You will get your luggage back once you reach your destination.
· Ensure that your checked baggage is not larger than 95 cm (38 in) x 75 cm (30 in) x 45 cm(18 in) in size. Check with your airline in case you need any clarification.
· Check the weight limit for check-in baggage when you are booking your ticket. Different airlines have different limits depending on where you are going.
· Remember to clearly write your name and contact details on all your suitcases.
· Ensure that you lock each and every bag you are carrying and keep the key safely on your personal bag.
· When you check in at the airport, the person at the counter will give you a boarding pass with your seat number.
· In case you have any check-in luggage, they will also put a tag on your luggage and a sticker on your boarding pass. Keep this safe—you will have to show it to the airport authorities if you can’t find your luggage after you land at the destination.
· It is best to keep valuable items with you in your hand baggage.

2. Prohibited Items 
Airlines are very strict about what you cannot carry on a flight. Please make sure that you do not pack any of these items. For more details, contact the airline and ask what items are banned both in check-in and hand baggage. There are also advertisement boards near airline counters listing banned items when you check in your luggage. Always obey the rules.
	Prohibited in hand baggage 
· Lighters, matches
· Metal scissors
· Blades, such as box/paper cutters, axes, meat cleavers, picks, swords, knives (except for plastic knives) and razor blades (safety razors are allowed)
· Bats and sticks, such as baseball bats, hockey sticks, cricket bats, golf clubs etc.
· Guns or firearms of any type (including air guns and BB guns), ammunition (bullets, pellets
· etc.), parts of guns or even toy guns
· Any other weapons or self-defense items
· Tools, such as hammers, drills, saws, screwdrivers, pliers etc.
· Kitchen utensils

Prohibited in both hand baggage and check in baggage 
· Guns, firearms, ammunition and explosives of any kind.
· Flammable items, such as lighter fluid, petrol, kerosene, oil, gas etc.
· Liquids, sprays or gels of any kind (the only exception is for medicines, and you should make sure you pack them in clear plastic cases)
· Chemicals, such as bleach, chlorine, paint etc.
· For some airlines, lithium, ion batteries (e.g. large power banks) are forbidden both as checked and carry-on baggage.
· Tobacco products (this depends on the country, but be safe and don’t pack them)
· Poisonous substances, such as insecticides and pesticides.
· Plant and animal products (this depends on the country you are going to, but it would be a good idea to avoid carrying them, just to be safe).
· Narcotics.
· Pork or alcohol products, especially for GCC countries.
· Pornographic material.

3. What you should pack 
Hand baggage/Luggage
• Keep all your original documents and at least one copy of each in your hand baggage.
· Passport.
· Visa.
· Employment contract.
· Work permit.
· Other identification (driving license, National ID card etc.)
· Medical certificates, immunization, vaccination, dental and other health records
· School/college certificates.
· Medical prescription (in case you are carrying any medicines/drugs as prescribed)
· If you have a driving license, you can also carry this along with you.
· You can also carry trade or professional certificates with you.
· If a doctor has told you to take certain medicines regularly, you should carry those in your hand baggage as well so that you can take them on the flight if needed. Always also carry the prescription.
· Migrants with prescription medicine are advised to bring along supporting documentation (e.g. ID cards, letters from doctors). Please note that there may be restrictions at the destination on the types and volume of medicines that can be brought along.
· Money and valuables such as jewelry should be kept in your hand baggage.
· Carry something warm to wear on the plane (the air-conditioning can get very cold).
· Carry a set of clothes, so you can easily change your clothes without unpacking your check-in luggage.

Check-in Luggage 
· Pack clothes to wear in the destination country.
· Light but modest clothing is best since the weather in the Gulf countries is warm for most of the year. However also carry one or two warm clothes (e.g. a light sweater) for the winter.
· Pack personal care products such as a toothbrush, toothpaste, soap, sanitary towels petroleum jelly or lotion etc.
· You can also carry a few small personal items like photographs of your family and friends or other things that remind you of home.

At the Airport 

· Make sure you arrive at the airport at least three hours before your plane is supposed to leave.
· Make sure you have your passport, visa and flight ticket in hand. You have to show them to the guard at the entrance of the airport.
· Get your check-in baggage scanned by airport security as mandated.
· Go to the check-in counter of the airline to get your boarding pass (which will have your seat number) and your emigration form, and also submit your check-in luggage there. If the check-in luggage is over the weight limit, you will be charged extra. Or asked to give it someone to take it back or leave it behind. It is advisable you weigh your bags before you reach the airline counter.
· Fill out the embarkation card and go to the immigration counters. Hand the card over to the officials there and show your passport, visa and boarding pass. If there is no problem, they will put an exit stamp (it has the date of departure) on a page of your passport.
· Next, the airport security will check your hand baggage and a security officer will check that you are not carrying anything dangerous. He/she will stamp your boarding pass if everything is fine. Please check the date, and always ensure that you do not lose the tags on the hand baggage.
· Wait in the departure area for the flight announcement. There are a number of gates—the one for your flight should be mentioned on your boarding pass.
· Go through the boarding gate, show the airport staff/guards your boarding pass and enter the plane. Find your seat (the number is on your boarding pass) and sit down. You can put your hand baggage in the compartment above your seat or under the seat in front of you.
· Always check with the airport staff if you are confused about anything or have any questions about airport procedure.
· For safety’s sake, do not take any luggage or parcels from strangers. Also, always keep an eye on your luggage while at the airport.
· Take note of the gate number and boarding time which are mentioned on the boarding pass.
· If possible, call your family members after you complete all the formalities and then wait for boarding at the gate specified on the boarding pass.
On the Plane 

· When the plane is going to take off, you will be asked to stay in your seat and put on your seat belt (the Fasten Seat Belt sign will be on, see above).
· Once the plane is in the air, the Fasten Seat Belt sign will go off, and you are free to take your seat belt off and move around the plane if necessary (for example, if you need to go to the toilet).
· Whenever the pilot switches on the Fasten Seat Belt sign again, you have to make sure you are in your seat and wearing your seat belt.
· Sometimes, the movement of the plane could cause a feeling of pressure and pain in your ears. This is normal, and you can counter it by swallowing, yawning or sucking on sweets and toffees.
· Talk softly to one another.
· From the time the plane takes off till the time it lands at the destination, you should keep your mobile phone, laptop and other electronics switched off or in airplane mode (if you can’t find an airplane mode, just switch it off). That means you cannot make calls or send messages during the flight.
· You will be given food and snacks by the airline staff.
· Vegetarian food will be available, and you should ensure that you make your preferences clear to the cabin crew.
· If you are non-vegetarian and would like halal meat, this will also be available on the flight.
· Please ensure that you ask the cabin crew for the same.
· Listen carefully to the instructions given by the airline staff at the beginning of the flight. They will tell you what to do in case of an emergency such as a crash landing.
· After the plane lands, you can get up and take your hand baggage.
· Try not to bump into people or push people, and wait for the people in front of you to get off the plane first.
5.2.3.1 Hand


Dos and Don’ts of Behaving on an Airplane 

	Dos 
	Don’ts 

	Keep your boarding pass, passport and visa
safe at all times.
	Don’t shout or play loud music inside the plane.

	Wait for the seat belt sign to be switched off
before you get up from your seat.
	Don’t push your seat too far back since this
would be uncomfortable for the person sitting
behind you.

	Make sure you either turn off your mobile phone and other electronic devices or put them in airplane mode during the flight.
	Don’t take pillows or blankets from other seats.
Ask the airline staff if you haven’t got a pillow
or blanket.

	Be polite to other passengers. Try not to bump
into people or push people while getting on or
off the plane.
	Don’t smoke or chew tobacco on the plane.

	Remember to lock the toilet when you are
using it.
	Don’t spit anywhere except in the washbasin in
the bathroom.

	Make sure you keep the toilet clean after
using it.
	Don’t try to be the first to get off the plane; wait for people in front of you to get off.

	Make sure you have your hand baggage and
all your belongings with you before leaving
the plane.
	Don’t lean on other people while sleeping.

	Keep your belongings close to you.
	Don’t kick the seat in front of you or let your
children kick the seats in front of them.

	Listen to the airline staff’s instructions carefully.
	Don’t stand in the space between seats and
block other people.

	Make sure you drink enough water.
	Don’t get intoxicated on the flight. Drinking too much alcohol

	Make sure your bag doesn’t hurt other
travelers.
	Don’t disrespect other people’s personal space.

	Put your things in the locker above your seat or
under the seat in front.
	Don’t be rude to co-passengers and
airline staff.

	Wear comfortable, clean and warm clothing.
	

	
	





At the destination country Airport 

· After you leave the plane and enter the destination airport, you will have to go through
‘Immigration’.
· Show your passport and visa to the immigration officer, who will put an entry stamp on the passport. The entry will have the date of arrival.
· Answer politely any questions the immigration officer asks you (also, keep your employment contract ready in case it is asked for). Note: your baggage will be checked to make sure that you are not carrying any banned items (weapons, narcotics/drugs, pork products etc.).
· Then go to ‘Baggage Claim’ to collect your check-in luggage (if you have any). Please note the belt number to pick up your luggage. It is announced in the flight upon arrival and displayed on screens near baggage belts.
· Remember to keep your passport and boarding pass with you always. The boarding pass should have the receipt for your check-in luggage stuck on it.
· The luggage from the plane will be unloaded on a moving belt. There will be many belts; find the one that has your flight number on the board near it (you can always ask the airport staff for help).
· Wait for your luggage to appear and take it off the belt.
· Then you can leave the airport. If your PRA has arranged for someone to pick you up, they will be waiting there. Again, you can always ask the airport staff or security for help if you need anything.
· In case you can’t find your check-in luggage at Baggage Claim, go to the airport staff and ask for help. Show them your boarding pass and the receipt sticker for the check-in baggage. They will give you instructions on what you should do.
· After you collect your luggage, proceed to the exit gate.
· The person who is coming to receive you will only be able to meet you outside the airport. Do not panic if you cannot see them as soon as you disembark from the plane.



Common signs at the Airport 

[image: ]
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Session Objectives 
By the end of this session participants should be able to: 
· Explain what procedures and steps a migrant need to follow while and after returning from the foreign country. 
· To list and explain the common problems that returning migrants face.
· Explain the travel procedure for their return.
	Suggested Duration 
	3hrs 

	
	1hr     Preparing before return 
1hr     Journey back home 
1hr     Problems faced by Returnee Migrants  
 

	Methodology                   Presentations, Guest speakers 

	Facilitator Materials       Flip charts, markers and video clips 

	Participants Materials    Copies of the slides or take away notes 



Session Activities 
1. Experience sharing from a former returnee migrant worker on how he/she prepared for return. 
2. Explain the ideal process on the migrant’s journey back to the COO.
3. Explain the challenges/problems retuning migrant workers are likely to face
4. Experience sharing from a former returnee migrant worker on the challenges/problems he/she faced when they returned.
5. Brainstorming on how participants are likely to manage and overcome the possible challenges/problems faced by returnee migrant workers.



KEY SESSION READING MATERIALS 

Preparing before returning Home 
Explain the procedure that need to be followed when the period of employment is over and need to return home.

· Complete your work commitments and inform your employer before you leave the country.
· You must leave the country you are working in before your visa expires; if you have applied for an extension of your visa and it was rejected, you have to leave the country.
· Once the term of the employment contract is over, your employer is supposed to arrange for your travel back to Uganda and pay for the air ticket according to the Emigration Act.
You need to get a NOC from your sponsor/employer before leaving the country of employment.
· Your employer will have to pay you your final wages along with any other unpaid dues.
· You should withdraw any money left in your bank account in the country you are working in (if you opened an account in a bank there).
· Transfer the money to your bank account in a Uganda bank or send it home through any of the other methods that were explained in Module 7 on remittances.
· Make sure you have your original documents (passport, visa etc.) with you. If your employer has your original documents and is unwilling to return them, contact the Ugandan Mission/Embassy immediately and register a complaint.
· If applicable, ensure that you obtain letters of certification which enumerate the skills you learnt and the work experience that you gained during your employment.

The Journey back home 
Explain what it takes while returning to Uganda. Refer to the previous modules connected to safe and Easy travel including highlighting what is prohibited on the flights. 

What to pack 
· Make sure you have all your original documents with you (passport, NOC, visa etc.) along with photocopies of the same.
· If you are carrying foreign currency worth USD 10,000 or more, you must declare it at the airport in Uganda and sign a form to that effect.
· You can carry used personal and household items like kitchen utensils and small electronics (for large appliances like TV sets and fridges bigger than 300 liters, you will have to pay import duty if you are bringing them back to Uganda).

What you cannot bring back 
Refer to module on prohibited items for items not to carry on the flight 
Additionally, while returning to Uganda, you are not allowed to bring the following items:
· Firearms or weapons of any kind
· Ammunition for firearms
· More than 100 cigarettes or more than twenty-five cigars or more than 125 grams of tobacco
· Gold or silver except in the form of jewelry
· More than two liters of alcohol or wine. Also, unless you buy this alcohol in the duty-free section of the airport in your employment or home country, remember that all liquids should be packed in your check-in luggage, not your hand baggage.

• For the following items, you will have to pay import duty:
· Color TVs
· Fridges of capacity greater than 300 liters
· Video camera
· Gold or silver that is not in the form of jewelry

Problems faced by Returning Migrants 

Provide an idea of the problems migrants might face in reintegrating into society once they return.
i. Migrants returning home often find it difficult to reintegrate into their communities. They may not make the best use of their skills or their savings.
ii. After getting used to higher wages in the foreign country, workers may struggle to find jobs at home that they can accept.
iii. The worst affected are the victims of trafficking who will return with no funds and may not be readily accepted back into their home communities.
iv. Migrants may struggle to fit in with families and communities upon their return if they have been away for a long time and are used to the culture and lifestyle in another country.
v. Just like you may have missed your home when you first went abroad, you might find yourself missing the foreign country and your way of life there once you return.
vi. You may have saved a considerable amount of money while working abroad but you need to put it to good use once you get home. A lack of knowledge on how to use one’s savings well is a big issue for many returning migrants.
vii. Migrants, even if they have developed skills while working abroad, may not have any certified skills, which can make it difficult to re-migrate to another country after returning home.

How to deal with the problems 

· You have to accept that your relationship with your family, especially your husband/wife and children, will have changed if you have been away from them for a long time. It is important to spend time talking with them to rebuild these relationships.
· Reach out to friends, relatives and people in your community who have migrated abroad for work before; they can give you advice and help on fitting back in.
· Reach out to your extended network of friends and family for employment-related opportunities, help on starting a business and investing your savings wisely.
· There are organizations for the rehabilitation of returning migrants, they are privately owned in collaboration with government and UAERA these include RAHAB
12.3.1
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	Suggested Total Duration : 8 hrs. 

	Suggested Duration 
	Session 

	
	Session 1 : Health in Foreign Countries     

	
	Session 2 : Emerging Trends in Migration       

	
	


 
Module Aims
By the end of this module participants should be able to:
1. Explain the health-related issues and how to deal with them in the destination country
2. To demonstrate knowledge of how migrants can cope with emerging trends, alerts and how to follow them. 




[bookmark: _Toc75952020]Session 1: Health in Destination Country            

Session Objectives 
By the end of this session participants should be able to: 
1. Know his/her medical entitlement and what it covers. 
2. Have the ability to seek medical attention and know the procedure of seeking medical attention.
3. Know the common illness and how to deal with them. 
4. Know the important aspect that impact their  health and wellbeing. 
5. Understand the importance of self-healthcare and personal hygiene.

	Suggested Duration 
	5hrs

	
	30min          Access to Medical Care  
30 min         Common Illnesses  
1hr               Personal First Aid and Home Remedies  
30 min         Vaccinations 
1hr              Sexuality, Sexual Harassment and Abuse 
30 Min        Contraceptives         
1hr              Personal Hygiene    

	Methodology                   Presentations, Guest speakers 

	Facilitator Materials       Flip charts, markers and video clips 

	Participants Materials   Copies of the slides or take away notes 



Session Activities 
1. Explain the process of accessing medical care in COD
2. Explain the common illness that affect migrant workers in COD
3. Brainstorm on the first Aid procedures and home remedies that can be useful to migrant workers.
4. Explain the important vaccination needed by a migrant work for both his/her personal benefit as well the requirement from the COD
5. Experience sharing on Sexual abuse and harassment cases from either migrant workers, NGOs and other officials that assisted former victims.
6. Explain the issue contraceptives in relation to the COD
7. Discuss the best way to maintain personal hygiene




KEY SESSION READING MATERIALS 

Health in Country of Destination 
This session is aimed at helping migrants cope with various medical and health issues they might face while in the COD 
1. Medical Care 

Getting Medical Help 

· If you fall sick or have any other health problems, you should go to a clinic or a hospital to see a doctor. Many migrants to save money or because they don’t have medical insurance will opt to buy medicines on their own when they are sick, but this is dangerous. If you take the wrong medicine, you might poison yourself or make the illness worse.
· When you go to another country, ensure that you find out where the nearest hospital or clinic is and what its timings are.
· In many cases, your employer will take care of health costs and medicines, but this depends on your job and employment contract. If your contract does not include health costs, you will have to pay for them yourself.
· When you go to a doctor, you should be honest with him/her about what you are feeling and what you have been doing. If you do not give the doctor all the information, he/she may not be able to properly understand what is wrong and what medicine you should take.
· If the doctor tells you to take a specific medicine, do not take any other medicine instead. Also, make sure you take the exact amount of medicine the doctor tells you to, not less and not more, and take the medicine at the right time.
· Follow all the doctor’s instructions carefully. If there is something you do not understand, ask the doctor again.

2. Common illnesses
· The following are some of the health problems for migrant works 
i. Chest pains and respiratory problems 
ii. Backaches 
iii. Stomach problems – Constipation due to the different types of food in COD preferably eat more vegetables and avoid carbonated food.
iv. Fungal infections 
v. Respiratory problems 
vi. Anemia 
vii. Psychological stress 

3. Personal First Aid and Home Remedies

Burn
 Causes:
· Spilling hot food or liquid.
· Touching a hotplate.
· Open fire, sauna stove. 
 
Symptoms:
· Symptoms of the mildest form of burn, a superficial burn, is redness and stinging sensation on the skin. The injury usually heals by itself in a few weeks without leaving any trace.
· A deeper burn causes blisters to form in the area in addition to severe pain and redness, and the area secretes tissue fluid.
· A burn down to the deepest layers of the skin is scabby, grey, and charred. Even the tissues beneath the skin are damaged. The area does not feel pain because the nerves are damaged, but it always requires hospital care.
 
First aid:
· Cool the burn immediately with cool water for approximately 10 minutes.
· If necessary, protect the injured area with a clean, light bandage.
· Do not break the blisters because they protect the area from inflammation.
 
Go see the doctor if 
· the burn is blistered and extensive.
· the burn reaches the deeper layers of the skin.
· the injury is in the head, joint, mucous membrane, or airway area.
· you are unsure about the severity of the injury. 
 


Electrical accident
 
Causes:
· Electrical accidents are shocks or burns that result from exposure or touch of electrical equipment, naked electrical wires etc.
 
Symptoms:
· Dark areas where the current went in and came out of the body.
· Burns.
· Electrical current may stop the breathing and the heart (cause lifelessness).
 
First aid:
· Ensure your own safety by shutting down the electricity from a main switch or by pulling the plug out of the socket.
· If necessary, detach the victim from the source of power using an object which does not conduct electricity (board, piece of clothing, rope).
· Only touch the victim after they are detached from the power source.
· Ensure that the victim can be woken up and is breathing.
· Cool any burns.
· Take the victim to further care or call for help
 
Bruise
 
Causes:
· Falling.
· Blunt trauma.
 
Symptoms:
· Bleeding to the tissue.
· Bruising of the injured area.
· Pain.
· Swelling.
 
First aid:
· Apply careful pressure with something cold for approximately 15 minutes. However, do not place the cold directly on the skin.
· Bruises usually heal by themselves.
· If the bruise is located in the eye area, a visit to the doctor is necessary.
 
Nosebleed
 
Causes:
· Injury to the face area.
· Nose blowing or picking.
· Individual tendency.
 
Symptoms:
· Bleeding from usually one nostril.
· Feeling weak.
· Nausea if blood flows to the stomach.
 
First aid:
· Blow their nose clear of any clotted blood.
· Push the bleeding nostril to the nasal cartilage for approximately 15 minutes.
· Help the victim to sit leaning forward, to prevent the blood from flowing to the throat.
· If the bleeding continues and is extensive, take the victim to a doctor or call for help.
 

Wounds which can be treated at home
 
People usually suffer small cuts and superficial scrapes which can be treated at home. In case of a profusely bleeding wound, bruise, or bite, take the victim to a doctor. 
 
Causes:
· Falling may cause a scratch or flesh wound.
· A sharp object like paper may cause a cut.
· A nail, knife, or sharp stick may cause a puncture wound.
 
Symptoms:
· In a flesh wound, the surface layer of the skin is damaged, and blood and tissue fluid seep or bleed out of the wound. There may also be dirt in the wound.
· The edges of a cut are neat, and it may bleed. In deep cuts, the muscles, tendons, and other tissues may also be damaged.
· In puncture wounds, a puncture is visible, and the worst damage may be caused to the deeper tissues. 
 
First aid:
· Stop the bleeding.
· Clean the wound area with running water.
· Tie the edges of a cut closely together with tape.
· Cover the wound with a bandage.
· Keep the area clean and dry. Infection is always possible in cuts.
 Poisoning
 
Causes:
· Medical substances.
· Detergents.
· Berries, mushrooms, plants.
 
Symptoms:
· Nausea, vomiting.
· Disorientation, decreased level of consciousness.
· Cold sweat.
· Arrhythmia.
 
First aid:
· In case of severe symptoms, call for help.
· Try to find out which substance caused the poisoning, how much of it was consumed, and when.
· If the mouth still contains the substance which caused the poisoning, rinse it.
· Call for help if you can get an online help that will good to direct you on managing the victim 
· Follow the instructions given from the Poison Information Centre.
· If the substance is not a solvent or alcohol, give the victim medicinal charcoal according to the instructions of the Poison Information Centre or the medicinal charcoal package.
 


Fractured limb
 
Causes:
· Impact.
· Twisting of a limb.
· Falling, hitting something.
· Falling from a high place.
 
Symptoms:
· Pain when using the limb.
· Malposition.
· The limb does not function as normal.
· In a compound fracture, tissue damage and visible bleeding.
· In a simple fracture, swelling due to internal bleeding.
 

First aid:
· Stop any visible bleeding by applying pressure to the injury.
· Do not try to correct the malposition.
· Support and immobilise the fractured limb in a position as painless as possible using your hand, a triangular bandage, or a splint, for example.
· Ensure that the victim stays warm.
· Do not move the victim any more than necessary.
· Take the victim to a doctor or call for help
 


Dislocation of a joint
 
Causes:
· Tripping, hitting something.
 
Symptoms:
· Pain.
· Malposition.
· Swelling.
· The joint does not function as usual.
 
First aid:
· Support and immobilize the joint as far as possible in its current position.
· Place something cold in the injured area (not directly onto the skin).
· Take the victim to a doctor.
 
Sprained joints
 
Causes:
· Twisting of a joint. 
· Falling.
 
Symptoms:
· Pain.
· Swelling, bruise.
· The limb does not function as usual.
 
First aid:
· Apply pressure to the injured area. 
· Place an ice pack, for example, around the injury (not directly onto the skin) and tie it firmly for 15–20 minutes.
· If necessary, take the victim to a doctor.
 
Sunstroke
 
A sunstroke is the first symptom of excessive heat in the body. To prevent it, protecting the child’s head with a hat or cap when they are in the sun is essential. Protecting the skin with clothes and sunscreen reduces the risk of sunburn on the sensitive skin of a victim. Limiting the time spent in direct sunlight and ensuring regular hydration reduce the risk of symptoms caused by excessive heat.
 
Causes:
- Heat radiation from sunlight, for example, on an unprotected head and neck.
 
Symptoms:
· Headache.
· Nausea.
· Irritation.
· Feeling weak, dizziness.
 
First aid:
· Take the victim away from direct sunlight. Remember that on a beach, water intensifies the effects of sunlight.
· Cool the victim by giving them cool water to drink and taking off excessive clothes.
· Help the victim to rest. 
· If the symptoms do not cease, take the victim to a doctor.

Covid 19 Infection 
 
COVID-19 is the disease caused by a new coronavirus called SARS-CoV-2.  Covid 19 is a pandemic. A Pandemic is a disease that is  prevalent over a whole country or the world

Causes:
- Exposure to infection through contact with infected persons, surfaces touched or exposed to by infected persons.
 
Symptoms:
The most common symptoms of COVID-19 are
· Fever
· Dry cough
· Fatigue

Other symptoms that are less common and may affect some patients include:
· Loss of taste or smell,
· Nasal congestion,
· Conjunctivitis (also known as red eyes)
· Sore throat,
· Headache,
· Muscle or joint pain,
· Different types of skin rash,
· Nausea or vomiting,
· Diarrhea,
· Chills or dizziness.
 
First aid: - if symptoms are not severe 
· Isolate from the rest of the community to avoid further spread.
· Steam with essential oils that help with congestion on the nose and throat
· Eat a lot of fruits and vegetable rich in vitamin C
· Have time to be exposed to the sun for vitamin D

Home Remedies 

Peppermint
Mint has been used for hundreds of years as a health remedy. Peppermint oil might help with irritable bowel syndrome -- a long-term condition that can cause cramps, bloating, gas, diarrhea, and constipation -- and it may be good for headaches as well. More studies are needed to see how much it helps and why. People use the leaf for other conditions, too, but there’s very little evidence it helps with any of them. 

Honey
This natural sweetener may work just as well for a cough as over-the-counter medicines. That could be especially helpful for children who aren’t old enough to take those. But don’t give it to an infant or a toddler younger than 1. There’s a small risk of a rare but serious kind of food poisoning that could be dangerous for them. And while you may have heard that “local” honey can help with allergies, studies don’t back that up.

Turmeric
This spice has been hyped as being able to help with a variety of conditions from arthritis to fatty liver. There is some early research to support this. Other claims, such as healing ulcers and helping with skin rashes after radiation are lacking proof. If you try it, don’t overdo it: High doses can cause digestive problems.

Ginger
It’s been used for thousands of years in Asian medicine to treat stomachaches, diarrhea, and nausea, and studies show that it works for nausea and vomiting. There’s some evidence that it might help with menstrual cramps, too. But it’s not necessarily good for everyone. Some people get tummy trouble, heartburn, diarrhea, and gas because of it, and it may affect how some medications work. So talk to your doctor, and use it with care.

Green Tea
This comforting drink does more than keep you awake and alert. It’s a great source of some powerful antioxidants that can protect your cells from damage and help you fight disease. It may even lower your odds of heart disease and certain kinds of cancers, like skin, breast, lung, and colon.

Garlic
Some studies show that people who eat more garlic are less likely to get certain types of cancer (garlic supplements don’t seem to have the same effect). It also may lower blood cholesterol and blood pressure levels, but it doesn’t seem to help that much.
Cinnamon
You may have heard that it can help control blood sugar for people who have prediabetes or diabetes. But there’s no evidence that it does anything for any medical condition. If you plan to try it, be careful: Cinnamon extracts can be bad for your liver in large doses

Hot Bath
It’s good for all kinds of things that affect your muscles, bones, and tendons (the tissues that connect your muscles to your bones), like arthritis, back pain, and joint pain. And warm water can help get blood flow to areas that need it, so gently stretch and work those areas while you’re in there. But don’t make it too hot, especially if you have a skin condition. The ideal temperature is between 92 and 100 F.

Ice Pack
Use a bag of frozen peas or simply a plastic bag or wet towel with ice in the first 48 hours after an injury to help with pain and swelling. You also can use it on injuries that cause pain and swelling over and over again -- but only after physical activity, not before. Never use ice for more than 20 minutes, and take it off if your skin gets red.

Petroleum Jelly
This is used for any number of things: It can help your skin keep its moisture and prevent chafing -- on the inside of your thighs when you run, for example. It also can help protect your baby’s skin from diaper rash.
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4. Vaccinations 
During international travel there are vaccination requirements for travel and these include aspects of vaccination policy that concerns the movement of people across borders. Countries around the world require traveler departing to other countries or arriving from other countries, to be vaccinated against certain infectious diseases in order to prevent epidemics. Currently the Covid vaccination is mandatory for all international travels 

Internationally required Vaccinations 
i. Yellow fever – Traveler who wish to enter certain countries or territories must be vaccinated against yellow fever ten days before crossing borders. Travelers from countries that have yellow fever are expected to be vaccinated before they cross borders.
ii. Covid – 19 Vaccine –  with the pandemic currently all international travels require one to have received the covid vaccine to be accepted entry. This not only safeguards the migrant but all the people living in the COD. The vaccine is given in two dozes after a specified period. It important to get the vaccine from authorized centres. The vaccine not necessarily prevents infection but minimizes the extent and severity of the sickness.


5. Sexuality, Sexual Harassment and Abuse
Sexual Reproductive Health 
What is HIV/AIDS
· HIV is a virus that can be transmitted from one person to another. It weakens the body’s resistance against other diseases. Someone who has contracted HIV is referred to as HIV-positive. If given proper medicines and treatment, an HIV-positive person can still be healthy. But if HIV is not treated properly, it will lead to AIDS.
· AIDS (Acquired Immunodeficiency Syndrome) is when the body’s defenses have been damaged so badly by HIV that other diseases or infections like tuberculosis (TB) and diarrhea can kill you.
• How do you get HIV?
· The main cause of HIV is unprotected sex with a person infected by HIV. The virus spreads through the fluids of the other person’s body—semen, vaginal fluid, blood etc.
· You can also get HIV via blood transfusion if the blood donor is HIV-positive. If an HIV-positive woman gets pregnant, it is possible for the virus to travel from the other to the unborn child. The virus can also be transmitted to the baby via the mother’s infected blood and breast milk.
• Remember that the HIV virus is NOT transmitted by:
· Shaking hands, hugging or kissing an HIV-positive person
· Coughing or sneezing
· Going to a hospital
· Touching something that an HIV-positive person has touched
· Using public/shared toilets or showers
· Sharing food or utensils with an HIV-positive person
· Living or working with HIV-positive people

It is not possible to easily tell who has HIV or other sexually transmitted infections. If you have had unprotected sex, you should go to a clinic or hospital and get an HIV test done.
· The doctor will do a blood test to check if you are HIV-positive.
· Sometimes, it can take up to three months before the virus shows up, so even if the doctor does not find HIV in your blood, you should go for another HIV test after three months.
· If you find out you are HIV-positive, you can take medical treatment and still stay healthy and live a normal life.
· Women who are pregnant and find out they are HIV-positive can take medical help for the unborn child as well.
· What are STIs (sexually transmitted infections)?
· STIs are infections like HIV that spread from one person to another through sex or contact with STI-infected areas.
· Some signs that you have an STI will be difficulty or pain while urinating, pus coming out of your penis or vagina, or rashes/skin problems/swellings on or around your penis or vagina.
· Most STIs can be cured if you go to a doctor immediately but can do permanent damage if you do not get treatment.
· If you have unprotected sex or come into contact with another person’s fluids like semen, vaginal fluid or blood, then you should go to a clinic or hospital and get tested for STIs.



Sexual Abuse and Harassment 
Sexual Harassment - behaviour characterized by the making of unwelcome and inappropriate sexual remarks or physical advances in a workplace or other professional or social situation.
Types of Sexual Harassment
· Extortion when the act the person required to perform is of a sexual nature.
· An indecent act, i.e. an act performed to cause humiliation, stimulation or sexual satisfaction.
· Repeated propositions that are of a sexual nature addressed to a person who has previously demonstrated to the harasser that they are not interested in said propositions.
· Repeated remarks relating to the person's sexuality when that person has already shown the harasser that they are not interested in said remarks.
· Degrading or humiliating remarks relating to a person's sex or sexuality, including their sexual orientation.
· Publishing a picture, video or recording of someone focusing on their sexuality for the purpose of humiliating or degrading the person without their consent.
· Propositions or remarks of a sexual nature when the harasser is aware that their target is not interested due to circumstances of exploiting a working relationship, dependency and other services.
Sexual abuse - Sexual abuse is sexual behavior or a sexual act forced upon a woman, man or child without their consent. Sexual abuse includes abuse of a woman, man or child by a man, woman or child.
Sexual abuse is an act of violence which the attacker uses against someone they perceive as weaker than them. It does not come from an uncontrollable sex drive, but is a crime committed deliberately with the goal of controlling and humiliating the victim.
Types of Sexual Abuse
· Sexual assault – a term including all sexual offenses. Any action or statement with a sexual nature and done without consent from both sides.
· Rape – insertion of a bodily organ or an object into the sex organ of a woman without her consent.
· Sodomy – insertion of a bodily organ or an object into a person's anus or mouth without their consent.
· Attempted rape – attempted insertion of a bodily organ or an object into the sex organ of a woman without her consent.
· Gang rape – rape carried out by more than one attacker.
· Serial rape – repeated incidents of rape carried out by the same attacker over an extended period of time.
· Incest – Sexual abuse or assault at the hands of a family member.
Possible causes 
1. Especially domestic workers their job renders them vulnerable and confined in houses this exposes them.
2. Ignorance – a person not aware that any inappropriate touching by an opposite sex is considered abuse and should be reported.
3. Having no idea and where to report a sexual abuse case. 
4. Failure to detect actions that could lead to potential sexual abuse 

Medical implications 
Once one is sexual abused there are both physical and psychological implications 
1. Physical implications – these include pain due to the abuse, exposure to diseases and infections or pregnancy 
2. Psychological implication – these are unseen effects of abuse which cause trauma and sense of confusion to the victim. These effects are further aggravated by the complications that might have arisen from the physical effects. 

How to manage yourself after being sexually abuse (post trauma management)
A victim of sexual abuse is requested to do the following:  
1. Seek immediate medical attention so as to avoid or manage the medical complications. 
2. Seek counseling from professionals to help you deal with the trauma of the abuse. 
3. Do not keep it to yourself it can affect you. 
4. Report to the authorities and if possible, make sure you have evidence (i.e. a medical report) 
5. Avoid situations or circumstances that can expose you to abuse once again. 

6. Contraceptives
Appropriately sensitize the trainees to the idea of contraceptive methods.
· A contraceptive is any medicine or device used to prevent pregnancy. There are many different contraceptives for spacing the birth of children and preventing STI/RTI/HIV/AIDS. Among these contraceptives are condoms, daily oral contraceptive pills and emergency contraceptive pills.
· Note that contraceptives are not readily available in the GCC countries
· Much as some contraceptives can reduce the chances of pregnancy but they don’t guarantee 100% protection.
· Some contraceptives do not prevent contraction of sexually transmitted infections. 
 
7. Personal Hygiene 

Looking after yourself and your hygiene is important to prevent getting ill and spreading illness to others. 
a) Brush your teeth two to three times every day. Regular brushing and flossing of teeth will help to remove food particles and bacteria, which can cause bad breath. Remember to change your toothbrush regularly.
b) Shower or bath daily using soap or body wash and water to remove dirt sweat and bacteria, which all contribute to body odor. Make sure you wash your hair regularly to keep it clean and grease-free.
c) Use deodorant daily to avoid strong body odor.
d) Be sure to always wear clean and well-washed clothes including changing your inner wear and socks daily.
e) Wash your hands regularly, especially after using the toilet and before eating or cooking food. Use water and soap and dry your hands well with a towel. 
f) Keep your nails clean and dirt free and trim them as necessary.
g) Carry tissues to avoid sneezing and coughing into your hands and getting bacteria on them. Use a tissue when you need to blow your nose.
h) Cut your hair regularly to keep it neat and tidy. Wear a hair net at work if asked to do so.


Cleanliness at work home and communal living spaces 

· Follow the personal hygiene tips to make sure you are clean and presentable at work, neat and tidy at home. Personal hygiene is just as important in the workplace as it is at home. It is likely you will share a room or house with other migrant workers. You need to respect the people you live with by keeping yourself and your room or shared space clean and tidy 
· Clean and pick up after yourself, regularly clean your room and the spaces you share with other people including the kitchen and bathroom.
· Don’t throw your rubbish on the ground, remove rubbish regularly so it does not build up to avoid attracting flies and other insects that can carry harmful bacteria.
· Keep floors and access routes clear of obstacles as they can harm you or someone else.
· Clean up a spill to prevent somebody else slipping on the wet or dirty surface. Keep your kitchen and bathroom clean from bacteria and germs.
· If you wear protective clothes for work, you should wash these regularly and separate from your other clothes to prevent dangerous chemicals transferring to your other clothes.
· Do not urinate in public places or spit on the ground in public areas. These behaviors are considered to be anti-social to many people.
· Keep your food in the refrigerator, this will keep food from spoiling or becoming unsafe to eat.
· Wash up your dishes with soap and hot water after you use them so that harmful bacteria do not build up.
· Clean up spills on the floor or in the refrigerator when they happen.




[bookmark: _Toc75952021]Session 2: Emerging Issues and Trends in Migration            

Session Objectives 
By the end of this session participants should be able to 
1. Be aware if the new travel trends and restrictions 
2. Understand how to watch out for health alerts importance of following the restrictions
3. Have knowledge of drugs and narcotics and their implication to the migration journey
4. Understanding human trafficking and smuggling and knowing how to avoid or even help a victim
	Suggested Duration 
	3hrs 

	
	30min     Travel Trends  
1hr          Health Alerts  
30min     Drugs and Narcotics  
30min     Human Trafficking and Smuggling   

	Methodology                   Presentations, Guest speakers Experience sharing , discussion Q&A

	Facilitator Materials      Flip charts, markers and video clips 

	Participants Materials  Copies of the slides or take away notes 



Session Activities
1. Explain the changing patterns in the current international and local travel trends.
2. Deliver a lecture on the current health alerts and related information 
3. Explain the meaning of drugs and narcotics 
4. Explain the rules and regulations governing the use of drugs and narcotics in COD
5. Experience sharing on human trafficking and smuggling cases from either migrant workers, NGOs and other officials that assisted former victims.


KEY SESSION READING MATERIALS 

Emerging Issues and Trends in Migration 

1. Travel Trends 
Every year travel trends come and go however with covid 19 pandemic and the gradual start of opening up of borders the travel trends will tremendously change 
i. With the current pandemic situation the free and easy travel is no longer health and safety considerations are now more critical
ii. New government regulation, health awareness are on high alert, including requirement i.e. Covid 19 vaccination certificate 
iii. Change is business operations and work – people no longer travel a lot for business trips and workstation have shifted to people’s homes.
iv. Crowded tourist attractions are no longer a source of excitement rather anxiety people are very cautious about the 
v. It’s important to stay connect as you travel; given the problems of abduction and trafficking as there is critical need to stay informed and updated on the latest guidelines.
vi. Increased domestic travel looking ahead staying closer to home becoming a familiarist than tourist 
vii. Tour operators have to stay Brest with the latest information around the globe to suit their client needs and assurance of availability of trustworthy advice notice.
viii. Travelling in groups was a way of reducing costs however recently traveling with strangers is less popular as reliance of other to practice safe behavior might not be guaranteed
ix. Popularity of destination countries will in future be dictated on how well that country or region has controlled the corona virus.
x. Choices of flight post the covid 19 pandemic will no longer be dependent on how cheap but rather the hygiene standards and precautions.
xi. The financial aftermath of the coronavirus will inevitably see people equally concern on price and postpone their travel or such promotion and saving on their trips.
2. Health Alerts (Covid Pandemic)
a) Pandemics are referred to as a disease that is prevalent over the whole country or whole world. Currently the covid pandemic is surging and migrant workers need to be mindful of the symptoms and causes.
b) In pandemic your personal health is important and followed by the health of others around you.
c) it’s important to follow the regulations and guidelines provided by authorities in prevention and treatment during pandemics 
d) It’s important to understand the use of technology to access medical help and receive medical information 
e) Be alert to hear new information or guidelines during the pandemic period 

3. Drugs/ Narcotics are drugs such as opium or heroin which make you sleep and stop you from feeling pain.
Any of a group of drugs, such as heroin, morphine, and pethidine, that produce numbness and stupor. They are used medicinally to relieve pain but are sometimes also taken for their pleasant effects; prolonged use may cause addiction anything that relieves pain or induces sleep, mental numbness etc. Much as migrant workers in Uganda may not have history of using drugs they can easily be exposed to the same in the CODs. Drugs are harmful and being in possession of the same can lead to legal offences. Migrants should be aware not to carry any unprescribed drugs or even accept to carry for a third party. 

4. Human Trafficking and Smuggling
The recruitment, transportation, transfer, harbouring or receipt of persons, by means of the threat or use of force or other forms of coercion, of abduction, of fraud, of deception, of the abuse of power or of a position of vulnerability or of the giving or receiving of payments or benefits to achieve the consent of a person having control over another person, for the purpose of exploitation. Exploitation shall include, at a minimum, the exploitation of the prostitution of others or other forms of sexual exploitation, forced labour or services, slavery or practices similar to slavery, servitude or the removal of organs. 

Human Smuggling  
The procurement in order to obtain directly or indirectly a financial benefit of the illegal entry of a person into another country of which the person is not a national or permanent resident. This involves voluntary agreement of a person being smuggled. This happens when migrant has legal restrictions or lack knowledge of legal channels of entry or cannot freely move across borders.



Causes of Trafficking 
a) Poor governance that creates a climate in which traffickers can proper due to an ineffective, absent or corrupt public administration 
b) Poor legal and judicial system where arrested traffickers are not punished.
c) Unemployment, underemployment, and unpaid employment levels in the country.
d) Inefficient legal migration channels and luck of information on existing means to obtain work abroad.
e) Poverty and indebtedness persons wanting to run away from debt situations
f) Illiteracy and low levels of education. 
g) Lack of knowledge of the risks associated with labor migration 
h) Trafficking is a low risk and high profit business
i) Tendencies of nationals in some countries refusing manual jobs 
j) Increased female participation in labor force which creates the need for domestic help and caregivers 
k) Growth of sex and entertainment industries thereby growing demand for sexual services 
l) Absence of and effective regulatory framework and lack of enforcement 
m) Lack of respect for and/or violation of human rights.

Trafficking Trends in different Regions

· Children and young women are usually trafficked internally and across borders in Central and South America and in West and Central Africa for exploitation primarily domestic services and the sex industry
· Men are mostly trafficked within and across borders in South America to work in remote rural areas and in agriculture 
· People of all ages are trafficked across the land borders of South Asia for work in carpet and garment factories, for street hawking and begging on constructions sites, tea plantations and factories 
· In the Middle East and North Africa, women and girls are trafficked to work in domestic services and Asia men are trafficked into construction and manual labor
· Migration flow to Western Europe from Eastern Europe and Asia include women and girls trafficked into the sex industry as well as men trafficked for labor exploitation in agriculture or construction.

Trafficking Cycle 
The trafficking cycle is a well-organized business that is divided into three consecutive stages following the elements of crime as outlined in the Trafficking protocol 
1. Recruitment of potential candidates for employment abroad 
2. Transferring of recruited worker to their assigned job abroad 
3. The receipt or harboring of migrants in order to put them to work under coercive exploitation and forced labor conditions.
However, you should keep in mind that there are abusive conditions of each stage of this trafficking cycle. These can differ or seem no existence at the beginning and take place at the later stage of the trafficking cycle when you start to work.




HOW TO BENEFIT FROM YOUR MIGRATION JOURNEY 


	1

	
		Be informed 

Talk to a lot of people before you make the decision to migrate, especially your family and friends. Returned migrants, and the MoGLSD, UAERA and PRAs can also help answer our questions.
Educate yourself about what living and working abroad is really like, the costs involved, what job you might do, the documents you need, what challenges you may experience (e.g. being away from your family for many years) and the money you can save and send home. Find out as much as you can about the culture and lifestyle in the destination country before you decide to migrate.
		2

	
		Migrate Regularly  

You are much more likely to get protection from the authorities in your home country and while abroad if you migrate through legal channels. Irregular migrants are at much greater risk of being exploited. An irregular migrant can be arrested or detained in the destination country and deported.
	3

	
		Check your private recruitment agency  

Check that the recruitment agency is properly licensed and has a good reputation. If your recruiter or employer is asking you to change your age or work without a contract, it is a warning sign that your employer does not want to comply with the legal ways and may be planning to take advantage of you. Ask for and keep receipts for any payments made in the recruitment and migration process. 
		4

	
		Sign a contract with the recruitment agency and with your employer  

You should sign a contract with the recruitment agency and with your employer before you leave. Ask someone you trust for help in reviewing these contracts and make sure you understand all the terms in the contract, because these contracts state what you have agreed to. At a minimum the contract should include the details of your pay, work hours and leave allowance, where you will work, and the duties you will be expected to undertake.
5

		
	
		Keep hold of your documents and make photocopies before you go

Make copies of your passport, visa, work permit, contract, ID cards and other travel documents. Leave copies with family and friends before you leave. Put the original copies of these documents in a safe place when you arrive at your destination but keep spare copies with you at all times.
		6

	
		Prepare for emergencies  

Make a list of important contract details prior to your departure. Leave one copy with your family and take the other with you. This list should include the telephone number of your embassy, your country’s recruitment agency, destination country recruitment agency, UAERA and the ministry Uganda association in country of destination, your family, friends and anyone else who might assist you in your host country. Keep these contact details with you at all times.

	7

	
		Make sure you have a network of support 

Regularly communicate with your family and friends to let them know you are safe. Make plans with your family about how you will communicate and how regularly you will contact them. Try to make friends and create your own network of support in the destination country. Find out who you can turn to for assistance and ask for help if you need it.
8

	
		If you experience problems at work

If you have a conflict in the workplace, talk to your supervisor or to the recruitment agency first. It is in everyone’s interest to resolve disputes. Try to record the incidents or problems occurring, in case you need to file a formal complaint. If the problem is not resolved, you should contact your embassy or the authorities for help.








REVIEW AND TESTING       
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Objectives 
· To test participants’ knowledge on the training content 
· To give participants time to review and reflect on their learning 
· For participants to develop future plans and plans for return 
· For participants to demonstrate the knowledge and skills gained through learning from one another and the training 
· For participants to provide feedback on the training 




How would you answer the following statement or questions
	1. Migrant workers have no right to report abuse by employers True or False
	2. Can you list three of the safe migration tips you have learnt 

	3. If you face problems while working in the COD what will you do?
	4. You arrived in the COD and are asked to sign another contract different from on you signed in Uganda what will you do?

	5. Why is it important to have an employment contract?
	6. You are having some personal difficulty with a co-worker. How will you resolve the situation?

	7. What actions are illegal or you should avoid while in the COD example in GCC countries 
	8. You are having some personal difficulty with a co-worker. How will you resolve the situation 

	9. Please give the name and contact information of two service providers in Uganda or COD
	10. What is a budget 

	11. How can you send money home to your family? List the steps of the process
	12. List three interesting facts about your COD

	13. What will you do if you want to increase your personal saving 
	14. What options do you have once you return to Uganda 

	15. What are three ways to overcome homesickness?
	16. Why are you migrating abroad? 

	17. If somebody approaches you and invites you to stay in the COD longer and find more work how will you respond
	18. What will you do when you return?

	19. What are some of the risks of migrating 
	20. What documents do you need to prepare before migrating?




How confident are you?

How much do you know about migration? Take this quiz and find out. For each question circle the most appropriate answer, and then add up your points to see how you did 

1. Are there risks for migrating?
A. Yes! I have discussed these with my family 
B. No, migrating is always safe
C. There are some risks for migrating 

2. What documents should you prepare before migrating?
A. My passport, visa, work permit, contract, air or bus fares, bank account details, and list of emergency numbers. I will give a copy of these to my family.
B. Nothing the recruiter or employer will take care of my documents 
C. My passport and visa


3. Is migration free?
A. Never 
B. Sometimes 
C. No. the costs may be paid by my employer or broker. Some costs will be paid by myself 

4. After you sign your contract, what should you do with it?
A. Give it back to your employer 
B. Ask for a copy and keep it in a safe place 
C. Ask for a copy and give it to your parents

5. Your friend signed a contract before leaving Uganda. When she/he arrived in the COD she/he was asked to sign another contract that was not in his/her language and she/he did not understand. How would you help your friend?
A. I’m not sure 
B. I would tell him/her that contract substitution is a violation of his/her rights and he should talk to his employer
C. I would tell him/her that contract substitution is a violation of his/her right and she/he should talk to his/her employer, his/her recruitment agency, the embassy or and NGO.

6. How can I increase my personal saving? 
A. Spend on need not wants 
B. It is not important to save money 
C. I will work out my budget before I leave and reduce my expenses spending on needs not wants.
7. How much of your salary will you send back to your family?
A. I will send everything I can back to my family 
B. I will send enough for them to reach their goals, but save some to reach my goal too
C. I will send whatever amount my parents tell me to send

8. I know how to send money back home
A. I’m not sure, but I think I can give money to a family friend to take home 
B. Yes. I can use a bank or  a money transfer organization
C. I don’t know how to send money to my family

9. What would you do if you experienced physical, psychological verbal or sexual abuse?
A. I’m not sure 
B. I will look for another job with another employer 
C. I would document the abuse (e.g. take photos), and try to contact an NGO my Embassy or authority in COD

10. When you come back after working abroad, what will you do?
A. Look for a job that matches my skills 
B. Start a business
C. I don’t know. I haven’t thought about it

Review 

A. Three new things you have learned from this training 
B. Three things that I still do not understand from this training 
C. Three things I do with the information I have received in this training 





A. Multiple choice questions 
1. What documents should you prepare before migrating 
a) My passport, visa, work permit, contract, air or bus fares, bank account details and list of emergency numbers. I will give a copy of these to my family 
b) Nothing, the recruiter or employer will take care of my documents 
c) Passport and visa 
2. What will you do if you feel homesick when you are working abroad?
a) I should regularly communicate with my family 
b) Develop meaningful relationships 
c) Participate in the activities which my embassy, local government or NGO are sponsoring 
d) All of the above 
3. What should you do if you are facing difficulties at work and with your employer?
a) Keep quiet and be patient 
b) Argue with the employer and go on strike 
c) Seek help from appropriate authorities 
4. What can you do if you want to increase your personal savings?
a) Spend on need not wants
b) It is not important to save money 
c) I will work out my budget before I leave and reduce my expenses spending on needs, not wants if I want to save even more I spend less on needs.
5. What will you do if somebody approaches you and invites you to longer and find another job when your current contract is nearly finished?
a) I will agree to stay because I will earn more income to support my family 
b) I will not agree because accepting the new contract or agreeing with the new employer means that I will be illegally in the host country 
6. If you migrate and come back home what will you do?
a) Look for a job that matches your skills 
b) Start a business 
c) I don’t know I haven’t thought about it
B. Open questions 
Answer by brief descriptions the follow questions:
1. Please write down the name of the contact information (telephone number and address) of the institution, NGOs, trade unions, an Embassy, etc. that can help you if you are facing difficulties in your COD
__________________________________________________________________________________________________________________________________________________________
2. How can you remit money back home to your family 




Participant feedback form 

1. Overall how do you rate the pre-departure training seminar?

Excellent 		Good 		so-so		Poor 		Very poor 

2. Which three topics were most useful to you?
i. …….
ii. …….
iii. …….
3. Which three topics were least useful to you:
i. …….
ii. ……
iii. …….
4. What additional topics would you like to include in this training?

5. Do you this the training was 

a) too long;     b) too short     c) right length 

6. Which training methods used in the programme would you like more of (e.g. 
trainer’s presentation,
handouts, 
quizzes, 
activities, 
Case studies, 
discussion)?

7. Which training  methods used in the programmes would you like less of?

8. How would you rate the trainer’s overall performance?

9. How would you rate the overall organization of this workshop?

10. Any other suggestions you may wish to make;

The training materials 
1. Did the training cover all information that would help you to migrate for work 
2. During the training give you insight into the working and living environment that you will encounter during your work overseas?
3. Did the training inform you of your rights and the laws that would protect you as a migrant worker 
4. Did the training inform you of the tools to be able to deal with difficult situations at work and with your employer 
The facilitator
1. Did the facilitator have a clear audible voice 
2. Did the facilitator show his or her knowledge or expertise in the subject-matter which he or she taught 
3. Did the facilitator show sensitivity to your questions and concerns?
4. Was the facilitator able to give systematic and logical explanation of his or her subject matter 
C. 
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* SPECIFIC
+ Define the goal as much as possible with no unclear language
[* Wh wolved, WHAT do | want to accomplish, WHERE will it be done,

WHY am | doing this — reasons, purpose, WHICH constraints and/or
requirements do | have?

* MEASURABLE
« Canyou track the progress and measre the outcome?
 How much, how many, how will | know when my goal is accomplished?

» ATTAINABLE/ACHIEVABLE

« Is the goal reasonable enough to be accomplished? How s0?

» Make sure the goal is not out or reach or below standard
performance.

* RELEVANT
* Is the goal worthwhile and will it meet your needs?

« Is each goal consistent with the other goals you have
established and fits with yourimmediate and long term plans?

* TIMELY

« Your objective should include a time limit. Ex: | will complete this step by
month/day/year

« It will establish a sense of urgency and prompt you to have better time
management.
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@ Change your words to )
change your mind.

Mistakes help
me learn,

It's good
enough.

Is this my
best work?

I'm just
getting
started.

This may take
some effort.
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Fixed vs Growth
Mindset

People with fixed
mindsets believe that:
= Skills, intelligence and

People with growth
mindsets believe that:
You have the capacity to
talents are natural. learn and grow your skills.
Failure is shameful and F Failure is a valuable lesson.
should be avoided. Beliefs __ = People who are good at
Some people are something are good
naturally good at things because they built that
‘while others are not. ability.

= You are not in control of = You are in control of your
your abilities. abi

Important Part of the
See effort as a negative

Not Necessary or Useful |

Process
thing and something you Effort Focused on the process of

do when you're not that getting better
good

Avoid | Embrace
Back down and avoid Challenges More likely to embrace
challenges l challenges and persevere

Avoid l Improve
Get discouraged when B See mistakes as leamning
making mistakes and avoid [ i opportunities and ways to

them improve

Defensive

Constructive

Get defensive, take it I

personally. Ignores useful [~ Feedback Appreciate feedback and
eticlsn/toadback use it. Learns from criticism





image12.png
Job Analysis

|

:

Job Description

Job Title

Job Location

Job Summary
Reporting to
Working Conditions
Job Duties
Machines to be Used
Hazards

Job Specification

Qualifications
Experience
Training

Skills
Responsibilities
Emotional
Characteristics

Sensory Demands





image13.png
‘Stages of Cultural Adaptation

Exciement at
retuming home

Time

Arival abroad Retum home.





image14.emf

image15.emf

image16.emf

image17.emf

image18.emf

image19.jpeg
BAKING S0DA
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Deep clean scalp and skin,
soften feet, teeth whitener,
natural deodorant.

Burns foxins, cure acne,
treat cough, cold, heal
wound, anti-inflammatory,
antiviral, antioxidant.

Antiseptic, antibacterial,
relieves cough and cold,
detoxifies.

Anti-inflammatory, relieves
bloating, headache,
menstural cramps and
nausea.

Improve digestion, lose
weight relieve nausea,
sore throat, acne cure,
and promoe sleep.

Detox, Improve digestion,
lighten scars and dark
spots, relieve cough

and sore throat.

Promote hair growth, clear
skin, fade stretch marks,
soften feet, freat dry lips
and cuticles.

Treat cough, relieve
stomach ache, promote
hair growth.

Rub under armpits,
mix with water to make
a scalp and face scrub.

Use in milk, tea, soup
and stew. Make a
face mask.

Crush and use directly
on wounds, saute with
vegetables, add fo
sauces.

Make ginger teq, add
a few slices to stir-fries,
soup and salads.

Use as a face cleanser,
wash hair, add to warm
milk to help you sleep.

Make lemon tea for
cough, use the juice as
a face toner for clear
skin.

Massage warm oil on
skin, hair, lips, feet
and nails.

Consume onion juice
1o relieve cough. Use as
a hair mask.
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